2026 Capital Project Detail Report

Project Title: 911 Dispatching Expansion
Project Number: 006821 Department: Barrie Fire & Emergency Service
Summary: This investment is essential to expand our dispatch communications system to accommodate additional client municipalities and services. As one of

only 18 NG9-1-1 centres currently operating in Canada, Barrie Fire must be equipped to handle increased call volumes, integration of next-gen
technologies, and new functional requirements under CRTC mandates.

Rationale: Risks of not funding: Reduced service capacity, inability to meet advancements in NG9-1-1 compliance, missed revenue opportunities from new client
agencies, degraded interoperability.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
Total $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
Total $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
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2026 Capital Project Detail Report

Project Title: Drone First Responder Pilot Project
Project Number: 006819 Department: Barrie Fire & Emergency Service
Summary: The replacement and implementation of drone technology supports enhanced situational awareness, search and rescue operations, and incident

command functions. Drone technology enables faster deployment of aerial intelligence, improving safety for both the public and responders. The First
Responder Pilot Project will position Barrie Fire at the forefront of drone-based emergency response, providing data to support long-term integration
and efficiencies.

Rationale: Risks of not funding: Aging drone fleet, loss of drone capability, delayed situational awareness, inability to participate in emerging drone response
frameworks.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100
Total $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100
Total $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Drone Replacement Program (Active)

006818 Department: Barrie Fire & Emergency Service

The replacement and implementation of drone technology supports enhanced situational awareness, search and rescue operations, and incident
command functions. Drone technology enables faster deployment of aerial intelligence, improving safety for both the public and responders.

Risks of not funding: Aging drone fleet, loss of drone capability, delayed situational awareness, inability to participate in emerging drone response
frameworks.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20
$0 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20
Total $0 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20

33




Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Heavy Extrication Equipment Replacement Program (Active)

BF1041 Department: Barrie Fire & Emergency Service
Replacement of heavy extrication tools.
The existing heavy extrication tools are at the end of their useful life due to age, level of service (technology and safety), and financial efficiency. The

proposed equipment is battery operated which reduces trip hazards, is easier to transport and may be used indoors. The new tools are also more cost-
effective, more versatile, and safer to operate.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$45 $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$45 $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $45 $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90
Total $45 $45 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Mobile Repeater Replacement Program (Active)

BF1040 Department: Barrie Fire & Emergency Service

Purchase of a mobile Astro Repeaters.

A communications system directly impacts on the ability to provide effective fire protection and contributes to a safer working environment for
emergency responders. Coroner's Jury recommendations into fatalities of firefighters emphasize the need for effective communication devices and
procedures as a critical component in emergency operations. The Ministry of Labour and Ontario Fire Service Section 21 Committee state that fire
departments should take into consideration the needs for effective fireground communications, the need for radio interoperability with other emergency
agencies as well as the need for in-building radio coverage. Departments should consider the potential need for mobile repeater solutions. Radio tower
infrastructure is very expensive and will never give us 100% in-building coverage. One way to enhance the in-building coverage is to provide a mobile
repeater that will be mounted in a fire apparatus and used when required. Each portable used by Barrie Firefighters currently has the ability to transmit
and receive on the mobile repeater The use of this mobile repeater being located directly on the site of the emergency would increase the ability for
portable radios to have both transmit and receive capabilities both in a building or outside.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $40 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $40 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Tax Capital Reserve $40 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80
Total $40 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80
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2026 Capital Project Detail Report

Project Title: Portable/Mobile Radio Replacement Program (Active)

Project Number: BF1037 Department: Barrie Fire & Emergency Service

Summary: Replacement of portable and mobile radio equipment that has reached the end of their useful life and should no longer be used in emergency
conditions.

Rationale: Replacement of portable and mobile radios used by emergency responders. Equipment will be at life cycle and not reliable.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $665 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $765
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $665 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $765

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $665 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $765
Total $665 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $765

36




Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

SCBA Cylinder Replacement Program (Active)

006826 Department: Barrie Fire & Emergency Service

SCBA cylinders are core life-safety equipment required under NFPA 1981/1982. The current fleet is approaching the manufacturer’'s recommended
replacement timeline. A phased replacement of 25 units every two years ensures fiscal sustainability while maintaining frontline readiness.

Risks of not funding: Failure to meet NFPA/CSA standards, increased maintenance downtime, potential safety risks to firefighters, loss of manufacturer
warranty or support.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40
$0 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40
Total $0 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40
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2026 Capital Project Detail Report

Project Title: SCBA Pack Replacement Program (Active)
Project Number: 006825 Department: Barrie Fire & Emergency Service
Summary: SCBA packs are core life-safety equipment required under NFPA 1981/1982. The current fleet is approaching the manufacturer’s recommended

replacement timeline. A phased replacement of 25 units every two years ensures fiscal sustainability while maintaining frontline readiness.

Rationale: Risks of not funding: Failure to meet NFPA/CSA standards, increased maintenance downtime, potential safety risks to firefighters, loss of manufacturer
warranty or support.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Total $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Total $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
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Project Title:
Project Number:

Summary:

Rationale:

Self Contained Breathing Apparatus Compressor Replacement - Station 1

006822

2026 Capital Project Detail Report

Department:

Barrie Fire & Emergency Service

The replacement of SCBA compressors at Station 1 is critical for maintaining reliable and safe air supply systems. These compressors are not
compliant with current MOL standards and are reaching end-of-life and must be replaced to ensure compliance with CSA Z180 standards and
guarantee an uninterrupted supply of breathable air for firefighters.

Risks of not funding: Equipment failure, unsafe air quality (MOL), increased maintenance costs, operational delays.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Tax Capital Reserve

Total

Prior 2026
Approvals

$0 $100

$0 $100
Prior 2026

Approvals

$0 $100
$0 $100

2027

$0
$0

2027

$0
$0

2028

$0
$0

2028

$0
$0

2029

$0
$0

2029

$0
$0

2030

$0
$0

2030

$0
$0

2031

$0
$0

2031

$0
$0

2032 2033 2034 2035 Total

$0 $0 $0 $0 $100
$0 $0 $0 $0 $100

2032 2033 2034 2035 Total

$0 $0 $0 $0 $100
$0 $0 $0 $0 $100
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Self Contained Breathing Apparatus Compressor Replacement - Station 4

006823 Department: Barrie Fire & Emergency Service

The replacement of SCBA compressors at Station 4 is critical for maintaining reliable and safe air supply systems. These compressors are not
compliant with current MOL standards and are reaching end-of-life and must be replaced to ensure compliance with CSA Z180 standards and
guarantee an uninterrupted supply of breathable air for firefighters.

Risks of not funding: Equipment failure, unsafe air quality (MOL), increased maintenance costs, operational delays.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
$0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Total $0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Thermal Imaging Camera (TIC) Replacement Program (Active)

006827 Department: Barrie Fire & Emergency Service

TICs are essential for search and rescue, fire suppression, and overhaul operations. Scheduled replacement of aging cameras ensures responders
maintain critical visibility in hazardous environments, reducing injury risk and improving victim survivability.

Risks of not funding: Equipment failure during operations, compromised firefighter safety, reduced effectiveness in low-visibility environments.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11
$0 $11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $0 $11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11

Total

$0 $11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Asset Management Plan Updates - Regulatory Compliance and Program Advancement (Active)

EN1575 Department: Corporate Asset Management

Developing and updating asset management plans for the City’s assets in accordance with O. Reg 588/17 and good practice.

Asset management plans document the City’s existing asset inventory, value, age, condition, risks, and levels of service, as well as forecasts of capital
and operating activities, and associated expenditures, needed to achieve proposed levels of service. Asset management plans are being progressively
incorporated into the City’s business practices. This work includes the implementation of improved asset management systems and processes to
enhance the City’s asset management program.

In 2017, the Province enacted O. Reg. 588/17, requiring municipalities to identify proposed service levels in asset management plans for all assets by
July 1, 2025, with updates every five years and annual reviews of implementation progress, challenges, and strategies. This project is essential to
ensure the City remains compliant with Ontario Regulation 588/17 and to enhance its asset management program.

Maintaining up-to-date asset management plans is necessary to provide staff and Council with accurate information about the long-term investment
needs for the City's extensive asset portfolio. Continuing to advance the City’s asset management program will enable staff and Council to monitor and
understand how changing infrastructure performance impacts services, and to understand the risks associated with various investment scenarios.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$80 $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $305
$0 $0 $116 $379 $379 $195 $173 $179 $379 $379 $116  $2,295

$80 $225 $116 $379 $379 $195 $173 $179 $379 $379 $116  $2,600

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $8 $23 $12 $38 $38 $20 $17 $18 $38 $38 $12 $260
Tax Capital Reserve $72 $203 $104 $341 $341 $176 $156 $161 $341 $341 $104  $2,340
Total $80 $225 $116 $379 $379 $195 $173 $179 $379 $379 $116 $2,600
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Bear Creek Wetland (Phase 3)— Marta Wetland Channel and BRO9 SWM Facility Restoration

001351 Department: Corporate Asset Management

Construction of a channel through the Bear Creek wetland, that connects the existing Henderson / Bear Creek flowing under Summerset Drive to the
main Henderson / Bear Creek north of the Kierland Road Cul-De-Sac. This project is the last phase in a multi phased effort in the vicinity of Marta
Crescent and the City's stormwater management facility BR09.

This project (Phase 3) will serve as a longer-term solution to reduce the wetland water level and restore the functionality of the City-owned BR09 SWM
Facility. This will be accomplished by constructing a channel that connects the existing Henderson / Bear Creek flowing under Summerset Drive to the
main Henderson / Bear Creek north of the Kierland Road Cul-De-Sac. The proposed channel will also re-establish connectivity to the existing SWM
facility. This will improve the situation in the short and long term.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $42 $116 $0 $0 $0 $0 $0 $0 $0 $0 $158
$0 $0 $0 $172 $163 $238 $477 $477 $0 $0 $0 $1,527
$0 $42 $116 $172 $163 $238 $477 $477 $0 $0 $0 $1,685

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax-Funded Stormwater Cap Res $0 $42 $116 $172 $163 $238 $477 $477 $0 $0 $0 $1,685
Total $0 $42 $116 $172 $163 $238 $477 $477 $0 $0 $0 $1,685
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

BFES Station 6 Fire Truck (Growth)

EN1592

New apparatus for Barrie Fire & Emergency Service Station 6.

Department:

Corporate Asset Management

Construction of Fire Station 6 is scheduled for completion in 2025. This is a new station which requires new fire apparatus to service growth in the

Hewitt's Secondary Plan Area.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Fundin

DC Reserves

Total

in 000's):

Prior 2026
Approvals
$1,190 $0
$1,190 $0
Prior 2026
Approvals
$1,190 $0
$1,190 $0

2027

$450
$450

2027

$450
$450

2028

$0
$0

2028

$0
$0

2029 2030
$0 $0
$0 $0

2029 2030
$0 $0
$0 $0

2031

$0
$0

2031

$0
$0

2032

$0
$0

2032

$0
$0

2033

$0
$0

2033

$0
$0

2034

$0
$0

2034

$0
$0

2035

$0
$0

2035

$0
$0

Total

$1,640
$1,640

Total

$1,640
$1,640
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Fleet Replacement Program (Active)

RP1188 Department: Corporate Asset Management

This program consolidates the fleet replacement needs for all areas of the organization with the exception of Transit. The program will fund the
replacement of end-of-life light, medium, and heavy-duty vehicles, specialized equipment, and trailers. The program will address existing fleet units only
and does not include fleet expansion to service growth or other service level changes.

A significant percentage of the City’s fleet is in poor condition. The City is incurring excessive repair and maintenance costs as a result of a failure to
replace aging fleet assets. This program will help to bring fleet replacements in line with the economic life of each asset, minimizing expensive and
reactive repairs, and keeping vehicles and equipment available to the business units delivering front line service for the City.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$16,988  $3,400 $6,500 $2,500 $0 $0 $0 $0 $0 $0 $0 $29,388
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$16,988 $3,400 $6,500 $2,500 $0 $0 $0 $0 $0 $0 $0 $29,388

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $3,196 = $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,696
Other Grant Revenues $0 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70
Fleet Management Reserve $13,792 $830 $6,500 $2,500 $0 $0 $0 $0 $0 $0 $0 $23,622
Total $16,988 $3,400 $6,500 $2,500 $0 $0 $0 $0 $0 $0 $0 $29,388
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Project Title:
Project Number: 006801

Summary:

2026 Capital Project Detail Report

Groundwater and Surface Water Mixing Study

Department:

Corporate Asset Management

The City's has two main sources of drinking water: groundwater and surface water. Normally there is minimal mixing of the two sources within the

distribution system. As the City grows, mixing will become more common and the City needs to ensure there are no water quality or aesthetic issues
expected. This study will include modeling of the mixing scenario and some laboratory work to provide guidance on any changes in operation of the
system required to ensure the City continues to offer residents a high level of service.

Rationale:

Mixing groundwater and surface water supplies might be an option to meet the City's water needs, as demand increases. Implementation of a mixing

strategy to meet maximum day demands could accommodate future growth, and allow for deferral of expansion of the Surface Water Treatment Plant.

Mixing would also increase security and redundancy in the water system.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Water Capital Reserve

Total

Prior 2026
Approvals
$0 $35
$0 $35
Prior 2026
Approvals
$0 $35
$0 $35

2027

$185
$185

2027

$185
$185

2028

$0
$0

2028

$0
$0

2029

$0
$0

2029

$0
$0

2030

$0
$0

2030

$0
$0

2031

$0
$0

2031

$0
$0

2032

$0
$0

2032

$0
$0

2033

$0
$0

2033

$0
$0

2034

$0
$0

2034

$0
$0

2035

$0
$0

2035

$0
$0

Total

$220
$220

Total

$220
$220
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Groundwater TCE Plume Mitigation

006799 Department: Corporate Asset Management

This project is to investigate and implement on-site remediation of the existing southern trichloroethylene (TCE) plume, historical contamination which
poses a threat to the future of the City's drinking water supply.

Review and analysis of the existing southern trichloroethylene (TCE) plume, confirmed that the source of that plume is still active and resulting in
concentrations that are more than 3 orders of magnitude above the drinking water limit. This source is the single-largest contributor to the degradation
of the City's drinking water aquifers, and is expected to continue to be an active source for the foreseeable future (decades).

While remediation attempts at the site in the early 2000s were successful in reducing concentrations, concentrations have remained elevated. Further,
remediation technology has evolved over the past 20-years such that current options are more cost-effective.

By using the latest technology to deal with known sources now, the City could eliminate the need for additional treatment of the City's well water. This
could save the City tens of millions in capital and millions in annual operating costs.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $50 $100 $0 $0 $0 $0 $0 $0 $0 $0 $150
$0 $0 $200 $725 $25 $25 $0 $0 $0 $0 $0 $975
$0 $50 $300 $725 $25 $25 $0 $0 $0 $0 $0 $1,125

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $0 $50 $300 $725 $25 $25 $0 $0 $0 $0 $0 $1,125
Total $0 $50 $300 $725 $25 $25 $0 $0 $0 $0 $0 $1,125
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2026 Capital Project Detail Report

Project Title: Infrastructure Master Plans 2051
Project Number: EN1506 Department: Corporate Asset Management
Summary: This project is for the Master Plan updates for Drainage, Water, Wastewater and Transportation infrastructure. These studies will identify infrastructure

needs to accommodate growth to 2051 as identified in the Provincial Growth Plan, and will provide input to future capital and operating budgets, long
range financial planning, and the next update of the Development Charge Bylaw.

Rationale: Master plans serve as the City's roadmap in identifying the infrastructure required to service growth and provide tools to project required timelines for
implementing those projects. The last set of infrastructure master plans evaluated growth needs to 2031 and 2041. The City now has population and
employment projections for growth to 2051, and recently has a new Official Plan which describes where growth will occur and at what densities. This
impacts the location and size of required infrastructure, and therefore the old master plans must be updated to align with the growth projections to the
2051 planning horizon. Having updated and comprehensive master plans allow staff at the City to support development, deliver projects and assist in
keeping the City financially sustainable.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $4,254  $1,184 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,438
Total $4,254 $1,184 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,438

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Province of Ontario Grant Revenue $0 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75
DC Reserves $577 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $577
Tax Capital Reserve $1,900 $555 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,454
WW Capital Reserve $1,044 $333 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,377
Water Capital Reserve $711 $222 $0 $0 $0 $0 $0 $0 $0 $0 $0 $933
Stormwater Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wastewater Holding Reserve $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22
Total $4,254 $1,184 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,438
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

New Pickup Truck - Solid Waste Operations

006803 Department: Corporate Asset Management

To support the successful implementation and operational effectiveness of the newly approved Waste Contract and Collection Monitor position in the
Waste Management and Environmental Sustainability (WMES) Department (Staff Report “IlGM00-24 Staffing Optimization and Organizational
Efficiencies) this business case recommends the purchase of a 4x4 pick-up truck. The nature of this role demands daily travel across diverse terrain,
consistent field presence, and refuse transport capacity.

A 1/2 ton 4x4 pickup truck is required for the Waste Contract and Collection Monitor to perform, their job duties. Given the usage of the vehicle, it is
more cost effective for the City to purchase a 1/2 ton 4x4 pickup truck, than rent one on an ongoing basis.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65
$0 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65
Total $0 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

New Pickup Trucks - Corporate Facilities

006805 Department: Corporate Asset Management

Corporate Facilities has brought the snow clearing and summer maintenance of parking lots at City facilities, in house. This requires the addition of 4
vehicles to the City's fleet.

Corporate Facilities has historically outsourced outdoor work such as snow clearing, grass cutting and landscaping maintenance at city facilities. Staff
identified that bringing this service in house would be more cost effective, and provide a better and more consistent level of service. This was presented
as a cost savings initiative as part of the City's 2024 operating budget, and was approved via motion 23-G-281-1.

The Fleet Strategy team has conducted a review of winter vehicle usage and has identified vehicles that can be shared across departments to reduce
the fleet rental costs associated with the new Facilities winter control model, however 4 vehicles have been identified as having a winter and summer
application and it is cost effective to the City if we purchase the vehicles instead of renting.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $465 $0 $0 $0 $0 $0 $0 $0 $0 $0 $465
$0 $465 $0 $0 $0 $0 $0 $0 $0 $0 $0 $465

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $465 $0 $0 $0 $0 $0 $0 $0 $0 $0 $465
Total $0 $465 $0 $0 $0 $0 $0 $0 $0 $0 $0 $465
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

New Sidewalk Sweeper - Roads Operations Branch

006804 Department: Corporate Asset Management

This request is for the purchase of a new sidewalk sweeper used for maintaining walkways/park pathways and the City's active transportation network.

Winter sand/spring clean up, regular litter/debris collection, storm debris, and fall leaves all require attention to ensure the safety of active transportation
infrastructure users. The City requires a pathway sweeper to properly maintain its 3km of new separated cycle track (Bryne Drive extension), and an
additional 4km of separated cycle track planned in the next 3-5 years. Additionally 15km of multi-use pathways, and 1.5km of walkways/parks pathways
require winter maintenance.

A portion of this equipment's use will be allocated to the 800m of walkways included in the Walkway Snow Clearing Pilot (approved by motion 25-G-
037).

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $0 $220 $0 $0 $0 $0 $0 $0 $0 $0 $220
$0 $0 $220 $0 $0 $0 $0 $0 $0 $0 $0 $220

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $0 $220 $0 $0 $0 $0 $0 $0 $0 $0 $220
Total $0 $0 $220 $0 $0 $0 $0 $0 $0 $0 $0 $220
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

NRP- HNS The Grove A1 Neighbourhood Reconstruction

EN1357 Department: Corporate Asset Management

Reconstruction of Drury, Clapperton, Sophia, and McDonald in the HNS The Grove A neighbourhood, including road reconstruction, distribution
watermain replacement, sanitary sewer replacement, sanitary lateral replacement to property line, storm sewer replacement and installation, sidewalk
replacement and installation, and streetlight upgrades.

Most of the infrastructure in this neighbourhood was constructed in the early to mid-1950s and is approaching or at the end of its estimated service life.
It has experienced age-related deterioration or physical failure and needs replacement. This neighbourhood was identified as a candidate for full Right
of Way reconstruction based on aggregated risk associated with surface and subsurface infrastructure. Given the age and deteriorated condition of
infrastructure, other lifecycle strategies are not expected to significantly extend the existing remaining life of current assets or deliver expected service
levels.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $384 $143 $0 $0 $0 $0 $0 $0 $0 $0 $527
$0 $0 $670  $1,340 $1,627 $956  $3,139 $4,434 $4,434 $3,547 $2,661 $22,808
$0 $384 $813  $1,340 $1,627 $956 @ $3,139 $4,434 $4,434 $3,547 $2,661 $23,335

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - Tax $0 $334 $286 $286 $143 $0 $0 $0 $944 $0 $0 $1,993
DC Reserves $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tax Capital Reserve $0 $50 $49 $98 $1,005 $956  $1,240 $1,269 $1,269 $1,015 $762 $7,713
Tax-Funded Stormwater Cap Res $0 $0 $143 $285 $143 $0 $566 $944 $0 $755 $566 $3,401
WW Capital Reserve $0 $0 $185 $369 $185 $0 $732 $1,220  $1,220 $976 $732 $5,619
Water Capital Reserve $0 $0 $151 $303 $151 $0 $601 $1,001 = $1,001 $801 $601 $4,609
Total $0 $384 $813  $1,340 $1,627 $956  $3,139 $4,434 $4,434 $3,547 $2,661 $23,335
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Parks & Forestry Operations New Fleet to Service Growth (Active)

Department: Corporate Asset Management

RP1179

Additional Parks & Forestry Equipment & Vehicles to maintain existing service levels for new assets delivered through development and redevelopment
activities. Specifically the funding is for new pick up trucks, trailers and lawn mowers.

To meet existing service levels, maintenance capability must keep up with the addition of new assets (parks, playgrounds, trees, trails). Without
adequate resources to achieve minimum maintenance requirements there will be a reduction in service levels, creating increased risk through the
inability to meet minimum legislated inspections and maintenance, increasing exposure to claims and decreasing customer/resident satisfaction.

As the City grows and develops, additional parks and open space (environmental protection) lands will become the maintenance responsibility of the
Parks and Forestry Operations Branch. In addition to parks in the Salem and Hewitts Secondary Plan Areas, new parks are being built within existing
subdivisions within the built boundary, including Little Lake Park, Baywood/Mapleview Dr E Park, Pineview Park and Painswick Park.

Between 2020 and the end of 2022 in the built boundary there is anticipated to be an increase in maintained parkland of 19 hectares , 7 new
playgrounds, 29 new shrub/perennial beds, 2,700 new street and park trees and 23 hectares of assumed forested / natural areas. Salem and Hewitts
development is anticipated to add an additional 34 hectares of managed parkland, 161 hectares of natural heritage area, 8,300 street trees 15 km of
primary trails, 100 new shrub/flower beds and 7 new playgrounds by 2026.

Growing the fleet inventory along with the infrastructure inventory will ensure the City can continue to provide service to existing residents and meet
minimum maintenance standards.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Forecast

Total

Funding (in 000's):

DC Reserves

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$1,499 $675 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,174
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,499 $675 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,174
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$1,499 $675 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,174
$1,499 $675 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,174
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2026 Capital Project Detail Report

Project Title: Salem Road and Lockhart Road Watermain and Sanitary - Veterans Drive to Huronia Road

Project Number: 001404 Department: Corporate Asset Management

Summary: A new 750mm transmission watermain on Salem Road from the future Salem Reservoir and PS to Huronia Road to allow further growth in southwest
Barrie, including the Salem Secondary Plan Area. A new sanitary sewer will also be constructed to allow the decommissioning of Sanitary Pump
Station 4.

Rationale: The last two water master plans identified a deficit of water storage within the pressure zones that service the Salem and Hewitt's Secondary Plan areas

(pressure zones 2S and 3S) by 2041. Both MPs have recommended a new reservoir and pumping station to address the storage deficiency. As part of
the implementation strategy, a series of transmission watermains were also included in the recommendations including this 750mm transmission
watermain on Huronia Road, Lockhart Road and Salem Road. This project timing is aligned with the implementation of other projects in this area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026
Approvals
Request $0 $100
Forecast $0 $0
Total $0 $100
Funding (in 000's):
Prior 2026
Approvals
DC Reserves $0 $100
Total $0 $100

2027

$132
$0
$132

2027

$132
$132

2028

$143
$0
$143

2028

$143
$143

2029

$0
$0
$0

2029

$0
$0

2030

$0
$1,016
$1,016

2030

$1,016
$1,016

2031

$0
$2,338
$2,338

2031

$2,338
$2,338

2032

$0
$2,738
$2,738

2032

$2,738
$2,738

2033

$0
$6,015
$6,015

2033

$6,015
$6,015

2034

$0
$15,039
$15,039

2034

$15,039
$15,039

2035

$0
$9,023
$9,023

2035

$9,023
$9,023

Total

$374
$36,169
$36,543

Total

$36,543
$36,543
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Wastewater Inflow/Infiltration Reduction Action Plan (Active)

Department: Corporate Asset Management

EN1539
A capital project to develop and implement wastewater Inflow and Infiltration (1&I) reduction measures for the City. Project involves compilation of all

current flow monitoring data and the creation of a specific, actionable plan that has metrics and deliverables and is fiscally responsible. It also includes
identifying and actioning repairs in the wastewater collection system and developing policies and procedures to reduce 1&l.

1&l is rainwater and groundwater which gets into the sanitary collection system and to the Wastewater Treatment Facility (WwTF). This effectively
increases costs to treat groundwater/rainwater which has been combined with raw sewage.

Significant &l flows are currently being experienced at the WwTF. This increases the volume of water requiring treatment, which in turn increases the
risk of WwTF overflows and effluent quality regulation exceedances. Furthermore, high &l flows reduce the available plant and sewer capacity and
may trigger the need for upsizing earlier than otherwise required. This capital program will save operating money in the short term and defer larger
capital investments.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Fundin

WW Capital Reserve

Total

in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$453 $80 $375 $0 $0 $0 $0 $0 $0 $0 $0 $908

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$453 $80 $375 $0 $0 $0 $0 $0 $0 $0 $0 $908

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$453 $80 $375 $0 $0 $0 $0 $0 $0 $0 $0 $908

$453 $80 $375 $0 $0 $0 $0 $0 $0 $0 $0 $908
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Accessible Pedestrian Pushbuttons (Active)

EN1577 Department: Development Services

It is expected that the prior to 2024 budget cycle the AAC will have met and identified 5 locations for implementation in 2025.

We are requesting funds within the 2025 Capital Budget with each installation at $16,000.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034
Approvals
Request $84 $89 $0 $0 $0 $0 $0 $0 $0 $0
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $84 $89 $0 $0 $0 $0 $0 $0 $0 $0
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034
Approvals
Tax Capital Reserve $84 $89 $0 $0 $0 $0 $0 $0 $0 $0
Total $84 $89 $0 $0 $0 $0 $0 $0 $0 $0

2035  Total
$0 $173
$0 $0
$0 $173

2035 Total
$0 $173
$0 $173
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Annual Playground Revitalization Program (Active)

EN1538 Department: Development Services

The Annual Playground Revitalization Program identifies and addresses aging and worn-out playground infrastructure and related site works that pose
safety concerns to the general public and liability risks to the City. The program also emphasizes upgrading existing parks to meet current accessibility
and inclusivity standards.

Deteriorating playground equipment and parkland result in decreased play-value and may result in the playground becoming unsafe or unusable. The
Annual Playground Revitalization Program reduces the likelihood of these risks as well as operation and maintenance costs. Additionally, many of the
City's playgrounds do not meet current accessibility standards for people with disabilities. This program also includes upgrades to address this gap and
increase the accessibility of the City's parks during revitalization work.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$2,195 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,595
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$2,195 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,595

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Cash-In-Lieu Parkland Reserve $2,195 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,595
Total $2,195 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,595
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Bayfield Street Transportation Improvements - Cundles Road to Coulter Street

Department: Development Services

EN1498

The MTO is replacing the Bayfield Street interchange with construction scheduled to commence as early as 2026. The MTQ's project includes a
widened 7-lane highway overpass structure, which requires the City to address widening needs immediately north of the Highway. The MTQ's project
requires the City to implement additional travel lanes between Coulter Street and Cundles Road Bayfield to connect the 7-lane cross-section MTO is
implementing to the existing 7-lane cross-section at Cundles Road. The City's project will assess the inclusion of cycling infrastructure and complete
street / streetscape elements to create a gateway corridor and align with the designated land use in the Official Plan.

The MTO is replacing the Bayfield Street interchange to address end-of-life needs, improve capacity and interchange operations. The MTO is replacing
the highway overpass structure with a widened 7-lane bridge. To properly operate, City needs to carry the widened cross-section north to the existing 7-
lane cross-section at Cundles Road (widening from 5-lanes to 7-lanes). Given existing traffic demands, it is critical that this segment of road is widened
to improve both ramp and corridor operations. MTO informed the City of their intent to proceed with replacement in early 2021 with construction
identified in 2025; the City is proceeding to address the widening needs with a new Schedule C Class EA commencing in 2023 with construction
planned in the early 2030s following the City's project phase timelines.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $2,489 $1,593 $878 $0 $0 $0 $0 $0 $0 $0 $0 $4,959
Forecast $0 $0 $1,938 $1,938 $9,444 $8,374 $7,634 $13,533 $13,533 $6,766 $0 $63,160
Total $2,489 $1,593 $2,816 $1,938 $9,444 $8,374 $7,634 $13,533 $13,533 $6,766 $0 $68,119
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Developer Deposits $0 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75
DC Reserves $1,579 $1,290 $2,281 $1,570 $7,650 $6,783 $6,184 $10,962 $10,962 $5,480 $0 $54,739
Tax Capital Reserve $701 $228 $535 $368 $1,794  $1,591 $1,407 $2,483 $2,483 $1,242 $0 $12,832
WW Capital Reserve $70 $0 $0 $0 $0 $0 $44 $88 $88 $44 $0 $333
Water Capital Reserve $140 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $140
Total $2,489 $1,593 $2,816 $1,938 $9,444 $8,374 $7,634 $13,533 $13,533 $6,766 $0 $68,119
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Beacon Road Transportation Improvements - Harvie Road to Montserrand Street

EN1593 Department: Development Services

Construction of the Beacon Road extension from Harvie Road to Montserrand Street to improve network connectivity for adjacent developments under
application and provide active transportation connectivity for students in the Trillium Woods catchment. This road is being constructed in the existing
unopened road allowance.

This project includes:

- construction of a new 2-lane urbanized collector road
- sidewalk

- cycling infrastructure

- streetlighting

- stormwater infrastructure

- signalized intersection at Harvie Road

This transportation project is required to support development occurring in this area by constructing a new public collector road within the existing
unopened Beacon Road allowance. The completion of Beacon Road will allow development lands on both the east and west side of the corridor to
access a formalized intersection that will be signalized. By constructing this road, it reduces the number of access required on Harvie Road which
improves road safety and community connectivity. This road also provides a more direct connection to Trillium Woods Elementary School, which has
been highlighted as a community concern.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$1,330  $1,330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,660
$1,330 $1,330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,660

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $399 $931 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,330
Tax Capital Reserve $931 $399 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,330
Total $1,330 $1,330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,660
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Country Wide Homes - New Park Development - Maybern Park 7S - Neighbourhood Park

000909 Department: Development Services
New subdivision development adding a Neighbourhood Park within the Salem Secondary Planning Area.
The Developer is required to fulfill their development obligation through the development approval process. The Developer is required to deliver the

completed park for public use in 2023. This will ensure that there are no service gaps for new residents. If the park is not delivered within the first year
of development construction, the City will not be fulfilling our obligation to provide adequate parkland, for the local residents.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $1,849 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,849
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $1,849 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,849

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $1,849 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,849
$0 $1,849 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,849
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Cycling Retrofits Program (Active)

EN1265 Department: Development Services

The Cycle Barrie Infrastructure Program (CBIP) is a coordinated effort focused on developing a 'quick win' cycling network by leveraging existing
infrastructure, which includes road right-sizing (narrowing or removing travel lanes and parking to create space for dedicated cycling lanes), on-road
bicycle routes and the assessment of network gaps (for future capital programming) to create a connected cycling network in the short to mid-term
apart from large capital projects.

The City’s current active transportation modal share is 5% walking and less than 1% cycling; the City has set an aggressive active transportation target
of 12% in the Council approved TMP. This represents a 200% increase of the active transportation modal share.

This modal target relies on an increased cycling modal share as the City’s sidewalk network is generally built-out. To achieve this target; the City must
focus on implementation of cycling infrastructure within the built boundary (cycling infrastructure is being constructed in the secondary plan areas as
part of arterial road widening projects and through development approval).

The focus of this program will be the development of an achievable and cost effective plan that provides active transportation linkages and enhanced
mobility equity for the residents of the City of Barrie. This study will generally focus on examining solutions that can be implemented in the near term as
the current approach of generally linking implementation of AT infrastructure with major road reconstruction projects is resulting in a very low rate of
implementation; this will be further exacerbated as financial challenges limit the City's ability to undertake major road projects in the City's built
boundary.

Although measurable change will take many years, implementation of an active transportation network with connectivity is critical to help promote and
get residents used to using active transportation as well as practically making active transportation a viable alternative. Furthermore; with infill
occurring within the built boundary, active transportation is critical to support planned intensification.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$3,531 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,781
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,531 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,781

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Province of Ontario Grant Revenue $1,014 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,014
Canada Community-Building Reserve $160 $80 $0 $0 $0 $0 $0 $0 $0 $0 $0 $240
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DC Reserves $1,069 $153 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,222
Tax Capital Reserve $1,288 $18 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,306
Total $3,531 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,781
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Downtown Public Realm Plan

006781 Department: Development Services

Downtown Barrie is growing rapidly, and our public spaces need to grow with it to maintain livability, and to reflect a quality of place commensurate with
our downtown's significance as our social, economic, and cultural centre - and as a regional destination. The Downtown Public Realm Plan is our
opportunity to shape a more vibrant, walkable, and welcoming city core by reimagining and redesigning streets, parks, plazas, and connections to our
iconic waterfront in a way that accommodates current and future needs. This project will create places that bring people together, support local
business, and reflect the heart and soul of Barrie. This plan is about more than beautification—it's about building a downtown that we are proud to call
our own, and that works for everyone, in every season, for generations to come.

The Downtown Public Realm Plan is a comprehensive design initiative to reimagine and enhance the livability, accessibility, and vibrancy of the
network of public spaces in the heart of our city. These public realm improvements will support the significant growth and intensification planned for in
the Urban Growth Centre and will assist in implementing Official Plan policies 2.3.2(c), 3.1.1 (b)(iii), 3.1.2 (a-c), 3.2.4, 5.6.1, 5..6.3, and 5.7.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $125 $250 $0 $0 $0 $0 $0 $0 $0 $0 $375
$0 $125  $250 $0 $0 $0 $0 $0 $0 $0 $0 $375

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $125 $250 $0 $0 $0 $0 $0 $0 $0 $0 $375
Total $0 $125 $250 $0 $0 $0 $0 $0 $0 $0 $0 $375
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Great Gulf (9 Mile) Ltd. - New Park Development - Copper Hill Park 3H - Village Square

EN1543 Department: Development Services

New subdivision development adding a Village Square (Park) within the Hewitt's Secondary Planning Area.

The Developer is required to fulfill their development obligation through the development approval process. The Developer is required to deliver the

completed park for public use in 2028. This will ensure that there are no service gaps for new residents. If the park is not delivered within the first year
of development construction, the City will not be fulfilling our obligation to provide adequate parkland, for the local residents.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$706 $0 $0 $98 $0 $0 $0 $0 $0 $0 $0 $804
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$706 $0 $0 $98 $0 $0 $0 $0 $0 $0 $0 $804

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$706 $0 $0 $98 $0 $0 $0 $0 $0 $0 $0 $804
$706 $0 $0 $98 $0 $0 $0 $0 $0 $0 $0 $804
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2026 Capital Project Detail Report

Project Title: Grove St E & Johnson St Signalization
Project Number: 006847 Department: Development Services
Summary:
Rationale:
PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $455 $0 $0 $0 $0 $0 $0 $0 $0 $0 $455
Total $0 $455 $0 $0 $0 $0 $0 $0 $0 $0 $0 $455
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Developer Deposits $0 $55 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55
ASE Reserve $0 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400
Total $0 $455 $0 $0 $0 $0 $0 $0 $0 $0 $0 $455
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Heritage Park Redevelopment

EN1546 Department: Development Services

The redevelopment of Heritage Park in accordance with the June 6, 2022 Council approved Heritage Park Master Plan (22-G-110, Staff Report
DEV012-22) will allow the park to continue to be a key four-season waterfront destination for the City which:

* ensures public safety and continued service by replacing or rehabilitating the deteriorated park assets including the site services, utilities, pathways,
lighting, shade structures, shoreline, site amenities, and water features,

« responds to current and future social, cultural, and environmental needs and trends including universal access, social inclusion, community wellness,
and climate change adaption,

« provide rich four-season experiences and opportunities for people to reconnect with nature and each other, and

» complements Meridian Place to further attract residents and visitors to the waterfront and city centre for longer and repeat visits.

A new Master Plan was completed in 2022 and approved on June 6, 2022 through Council Motion 22-G-110 further to Staff Report DEV012-22. The
Master Plan undertook a detailed review of the park's future rehabilitation including its current and future programming as a major year-round waterfront
park while determining the role and uses as a landscaped park with floral displays, a gateway to the North Shore Trail, the site of our only waterfront
water feature/splash pad, a location to host arts and culture programming and how the park will function with its role connecting the waterfront to the
downtown core, Memorial Square and Meridian Place with its outdoor stage. The plan also addresses environmental sustainability and improved
accessibility, and is designed to respond to increasing urban use over the next thirty years.

Heritage Park is a significant and landmark waterfront park that is heavily used by the general public, visitors, event promoters and community partners
year-round for a wide-range of activities. Currently up to 50 large events, festivals and activities use Heritage Park on an annual basis throughout all
four seasons, not including the larger downtown BIA events and the new events held at Meridian Place. The infrastructure has reached, or is reaching,
the end of its useful life and can no longer be sustained by routine maintenance and repairs. The resulting risk of failure and to public safety is also
advancing year over year and some components of the park are closed to the public due to unsafe conditions (E.g. waterplay feature).

The park was constructed in two phases in the early to mid 1990s and has not had any significant reinvestment since that time. The programming and
intense use of the park has far exceeded the original design and maintenance capacity of the space, resulting in the advanced deterioration or failure of
a range of park assets including the water feature/splash pad, electrical systems, mechanical systems, irrigation, site furnishings, lighting, specimen
plantings, buildings and grand lawn area. The opening of Meridian Place has also increased the demand on Heritage Park with the ability to hold
events which simultaneously use both spaces (e.g. large concerts).

The resulting deterioration of the park infrastructure has resulted in the City having to resolve and pay out liability claims for such incidents as slip and
falls and trip hazards.

The following twelve (12) goals in the approved Master Plan are targeted to create a sustainable regenerative urban oasis that will support resident and
visitor use over the next thirty years:

a) Infrastructure: Upgraded or new park infrastructure including the electrical, water, and storm water servicing.
b) Gathering Opportunities: Enhanced social cohesion and equity through social spaces;

c) Programming: Spaces that promote multigenerational interaction and all-ages programming;

d) Movement: Improved pedestrian connections and active modes of transportation;

e) Accessibility: Universal and inclusive design standards to ensure accessibility and barrier-free access;

f

g) Year Round Interest: Four-season passive and events-based programming incorporating “Winter City” design principles;
h) Green Parkland: Restorative landscapes that assist to support urban wellness and community health;
i) Environmentally Strategic: Resilient and ecologically-driven design using native species;
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j) Water Access: Direct and diverse water access and views to enhance the visitor experience and park programming;
k) Education: Opportunities for natural heritage education and interpretation;

I) Multipurpose Spaces: Flexible spaces to meet the needs of an increasing downtown population, evolving downtown and region.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034

Approvals
Request $897 $897 $897 $2,318  $6,953 $0 $0 $0 $0 $0
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $897 $897 $897 $2,318  $6,953 $0 $0 $0 $0 $0

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034

Approvals
DC Reserves $179 $179 $179 $464  $1,391 $0 $0 $0 $0 $0
Tax Capital Reserve $717 $717 $717  $1,854 $5,562 $0 $0 $0 $0 $0
Total $897 $897 $897 $2,318 $6,953 $0 $0 $0 $0 $0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$11,960
$0
$11,960

Total

$2,392
$9,568
$11,960
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Heritage Trail Sign Expansion

EN1128 Department: Development Services

Installation of the interactive codes and other social media applications, to augment existing conventional, static, text-based signage along the
waterfront Heritage Trail that outlines the history of Barrie.

Deferred work based on Indigenous consultation to create a unique and contemporary multi-media experience requires additional funding.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Approvals
$428 $0 $0 $80 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$428 $0 $0 $80 $0 $0 $0 $0 $0 $0 $0

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Approvals
Cash-In-Lieu Parkland Reserve $214 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tax Capital Reserve $215 $0 $0 $80 $0 $0 $0 $0 $0 $0 $0
Total $428 $0 $0 $80 $0 $0 $0 $0 $0 $0 $0

Total

$508
$0
$508

Total

$214
$295
$508
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Huronia Road Transportation Improvements - South of McKay Road to Lockhart Road

EN1584 Department: Development Services

Transportation improvement project on Huronia Road Road from South of McKay Road to Lockhart Road to increase network capacity to support on-
going residential development in the Hewitt and Salem Secondary Plan areas. This project is also a system improvement to support the McKay

interchange.

The project includes:

- reconstruction and widening the existing 2 lane rural road to an urban 5 lane cross-section
- sidewalks

- physically separated cycling infrastructure

- streetlighting

- stormwater infrastructure

- culvert replacements

This transportation project is required to address existing traffic capacity deficiencies and support development occurring in both the Hewitt and Salem
Secondary Plan areas following recommendations in the Transportation Master Plan (TMP), and scheduled based on overall secondary plan
transportation project planning. Existing traffic demand coupled with development occurring in the secondary plan areas require improvements on
Huronia Road to address increased traffic volumes and maintain road safety. This project includes streetlighting, intersection turning lanes, sidewalks,
and physically separated cycling infrastructure. This project is a also a key network improvement to support the McKay interchange.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$75 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
$0 $0 $0 $728 $728 $728 $722  $1,835 $1,594 $5,021 $5,352 $16,707

$75 $100 $0 $728 $728 $728 $722  $1,835 $1,594 $5,021 $5,352 $16,882

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $65 $87 $0 $633 $633 $633 $628 $1,596 $1,387 $4,368 $4,656 $14,687
Tax Capital Reserve $10 $13 $0 $95 $95 $95 $94 $238 $207 $653 $696 = $2,195

$75 $100 $0 $728 $728 $728 $722  $1,835 $1,594 $5,021 $5,352 $16,882
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

LED Streetlight Fixture Replacement
006798 Department: Development Services

The city is replacing its LED streetlights as they near the end of their expected service life and original warranty coverage. Upgrading now reduces the
risk of increased maintenance costs and potential outages. The new fixtures offer improved technology and a modest gain in energy efficiency,
supporting long-term savings and sustainability goals.

The city plans to replace its aging LED streetlights as they approach the end of their service life and warranty coverage. Proactive replacement will
reduce maintenance risks, avoid potential outages, and provide modest energy savings with newer, more efficient fixtures.

An investment over four years allows for a phased, manageable upgrade that ensures continued lighting reliability while minimizing budget impact. New
fixtures will lower operational costs through improved efficiency and reduced maintenance, and can support future smart city capabilities. This
replacement strategy aligns with long-term asset management and sustainability goals, offering financial, service, and environmental benefits.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $100  $1,500 $1,500 $1,500 $3,000 $0 $0 $0 $0 $0 $7,600
$0 $100  $1,500 $1,500 $1,500 $3,000 $0 $0 $0 $0 $0 $7,600

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $100 = $1,500 $1,500 $1,500 $3,000 $0 $0 $0 $0 $0 $7,600
Total $0 $100 $1,500  $1,500 $1,500 $3,000 $0 $0 $0 $0 $0 $7,600
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2026 Capital Project Detail Report

Project Title: Little Lake Boardwalk and Dock
Project Number: EN1596 Department: Development Services
Summary: Study, design and construction of a new boardwalk and dock off of Little Lake Drive to enhance public access to the water as per the Council addition

to the 2025 capital plan. The project is planned to be delivered in two phases. Phase 1 is comprised of a feasibility study to be initiated in 2025 with
the design and construction of the new feature planned for 2026.

Rationale: As per motion 24-G-256 2025 PLAN AND BUDGET — CITY OPERATIONS AND INFRASTRUCTURE INVESTMENT FUNDING PORTIONS 8.c) That
a new capital project called “Little Lake Boardwalk & Dock” be added to the 2025 Capital Plan with a budgeted request of $500 thousand, to be funded

from the Tax Capital Reserve.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $500 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $540
Total $500 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $540

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $500 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $540
Total $500 $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $540
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2026 Capital Project Detail Report

Project Title: Madelaine Drive Road Diet
Project Number: 006778 Department: Development Services
Summary: Transportation project to improve road safety by implementing a road diet that will convert the existing 4-lane street into a 3-lane street with shoulders.

The project limits are Madelaine Drive from Yonge Street to Mapleview Drive. This work will be completed by removing and replacing existing
pavement markings. Parking will still be permitted.

Rationale: Madelaine Drive is a 4-lane major collector street located in a suburban residential neighbourhood. This street configuration encourages higher travel
speeds as drivers can overtake slower vehicles. To reduce travel speeds, a road diet will be implemented to reduce travel lanes to one per direction
with a two-way left turn lane. A road diet is a proven road safety improvement that results in lower travel speeds and reduces conflict points lowering
the risk of collisions. A road diet is a cost efficient traffic calming solution as it only requires modification to pavement markings and does not require
physical construction.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70
Total $0 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70
Total $0 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Mattamy (Lockhart) Ltd. - New Park Development - Irving Park 17H - Neighbourhood Park

EN1571

Department:

New subdivision development adding a Neighbourhood Park within the Hewitt's Secondary Planning Area.

Development Services

The Developer is required to fulfill their development obligation through the development approval process. The Developer is required to deliver the
completed park for public use in 2025. This will ensure that there are no service gaps for new residents. If the park is not delivered within the first year
of development construction, the City will not be fulfilling our obligation to provide adequate parkland, for the local residents. Development was
originally forecast for 2030 but with new ownership development time lines have been accelerated for 2025.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Total

Prior 2026
Approvals
$1,200 $750
$0 $0
$1,200 $750
Prior 2026
Approvals
$1,200 $750
$1,200 $750

2027

$0
$0
$0

2027

$0
$0

2028

$0
$0
$0

2028

$0
$0

2029

$0
$0
$0

2029

$0
$0

2030

$0
$0
$0

2030

$0
$0

2031

$0
$0
$0

2031

$0
$0

2032

$0
$0
$0

2032

$0
$0

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$1,950
$0
$1,950

Total

$1,950
$1,950
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2026 Capital Project Detail Report

Project Title: Mattamy (Salem) Ltd - New Park Development - Exell Park 5S - Neighbourhood Park

Project Number: EN1572 Department: Development Services

Summary: New subdivision development adding a Neighbourhood Park within the Salem Secondary Planning Area.

Rationale: The Developer is required to fulfill their development obligation through the development approval process. The Developer is required to deliver the

completed park for public use in 2025. This will ensure that there are no service gaps for new residents. If the park is not delivered within the first year
of development construction, the City will not be fulfilling our obligation to provide adequate parkland, for the local residents.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,000 $637 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,637
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,000 $637 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,637

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $1,000 $637 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,637
Total $1,000 $637 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,637
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2026 Capital Project Detail Report

Project Title: Military Heritage Park Outdoor Interpretive Panels
Project Number: 001374 Department: Development Services
Summary: A project to complete the interpretation started during the construction of the Military Heritage Park. This is a placeholder based on Council motion 23-

G-207 WATERFRONT STRATEGIC PLAN UPDATE approved on October 4, 2023. A Business Case will be developed in detail in future budgets.

Rationale: A project to complete the interpretation started during the construction of the Military Heritage Park. This is a placeholder based on Council motion 23-
G-207 WATERFRONT STRATEGIC PLAN UPDATE approved on October 4, 2023. A Business Case will be developed in detail in future budgets.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028

Approvals
Request $0 $62 $0 $0
Forecast $0 $0 $0 $0
Total $0 $62 $0 $0

Funding (in 000's):

Prior 2026 2027 2028

Approvals
Tax Capital Reserve $0 $62 $0 $0
Total $0 $62 $0 $0

2029

$0
$0
$0

2029

$0
$0

2030

$0
$0
$0

2030

$0
$0

2031

$0
$0
$0

2031

$0
$0

2032

$0
$0
$0

2032

$0
$0

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$62
$0
$62

Total

$62
$62
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Project Title:
Project Number:

Summary:

Rationale:

North Shore Trail - New Water Access Points, Drainage Improvements and Slope Stabilization Project

EN1284

2026 Capital Project Detail Report

Department:

Development Services

This project is for the design and construction of two (2) additional water access points (Sam Cancilla Park, St. Vincent Sq. or Nelson Sqg.) and a
ramped connection from Kempenfelt Park to the North Shore Trail. The purpose is to prevent on-going erosion and slope instability that has resulted
from public foot traffic caused by desire to reach water’s edge, as well as creating a safe connection point from Kempenfelt Park to the North Shore

Trail.

The project scope is updated to reflect the trail drainage and critical slope stabilization works approved in motion 23-G-329.

The 3.0 kilometer long North Shore Trail is one of the last remaining area of the City that does not have direct public access to the water's edge.
Through the recommendations in the Waterfront and Marina Strategic Plan, this access was considered a high priority to prevent indiscriminate access
to the shore by the public causing erosion of the slopes, unstable embankments leading to sediment into Kempenfelt Bay and uncontrolled access
leading to safety hazards. Through the design and implementation of two (2) proposed access points, the public will have better access the water's

edge for passive recreational enjoyment and prevent continual erosion of the existing slopes due to desire line accesses created by trail users.

The project is critical to reverse ongoing damage and risk due to erosion of the sensitive slopes while providing a consistent level of service on the

waterfront to the public who access the shorelines.

The scope and budget have been increased in 2023 in response to Council Motion 23-G-329:

That staff in the Development Services Department include the recommendations for shoreline erosion mitigation, including ditch outfall improvements
in the proposed 2024 Capital Improvement Project for the North Shore Trail as described in paragraphs 16 and 17 of this report and further detailed in
Appendix “A” - North Shore Trail Vegetation Management Plan Update attached to Staff Report OPR002-23.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Total

Funding (in 000's):

Cash-In-Lieu Parkland Reserve

Tax Capital Reserve

Prior 2026
Approvals
$1,394 $73
$0 $0
$1,394 $73
Prior 2026
Approvals
$1,394 $73
$0 $0
$1,394 $73

2027

$0
$0
$0

2027

$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0

2029

$0
$0
$0

2029

$0
$0
$0

2030

$0
$0
$0

2030

$0
$0
$0

2031

$0
$0
$0

2031

$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$1,467
$0
$1,467

Total

$1,467
$0
$1,467
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2026 Capital Project Detail Report

Project Title: Parks Strategic Plan
Project Number: EN1576 Department: Development Services
Summary: The Parks Strategic Plan will plan for the long-term provision of parkland amenities, service levels and natural heritage restoration over the next ten

years for a rapidly growing and diversifying population. The outcome of the Strategy will enable the City to achieve the required acquisition of parkland
and to develop the quantity of sport field facilities and recreation features required to meet or exceed current standards. The Parks Strategic Plan is the
continuation of multi-phased approach which started with the Parkland Needs Assessment completed in 2023.

Rationale: The existing 2010 Leisure and Recreation Master Plan requires updating to reflect changing social demographics and recreational trends resulting from
new growth and intensification of Barrie’s population and built environment. Barrie’s’ current population of approximately 150,000 (2021 Canadian
Census) is expected to increase to 210,000 by 2031. As a result of Bill 197, a Parkland Needs Assessment was undertaken in 2023 as a first phase of
the Parkland Strategic Plan to provide the alternative rate to support the Cash In Lieu of Parkland By-law update anticipated in 2023. Although a 2019
Council approved Outdoor Recreation Facility Strategy provided recommendations for the provision of outdoor recreation facilities, it did not include an
update of all other parkland amenities which remain unchanged since 2010 or address management or environmental aspects of park services.
Further, an extensive community consultation process is required to ensure that an updated and complete Strategy is responsive to current residential
needs and future trends.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $250 $135 $0 $0 $0 $0 $0 $0 $0 $0 $0 $385
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $250 $135 $0 $0 $0 $0 $0 $0 $0 $0 $0 $385

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $188 $101 $0 $0 $0 $0 $0 $0 $0 $0 $0 $289
Tax Capital Reserve $63 $34 $0 $0 $0 $0 $0 $0 $0 $0 $0 $96
Total $250 $135 $0 $0 $0 $0 $0 $0 $0 $0 $0 $385
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2026 Capital Project Detail Report

Project Title: Performing Arts Centre Park
Project Number: 006845 Department: Development Services
Summary: This project is to undertake the Master Plan, feasibility studies, preliminary design, detailed design and redevelopment of the future waterfront park in

the area of the new Performing Arts Centre (PAC) and the Spirit Catcher.

As recommended in the Waterfront Strategic Plan (2023) and approved in direction memo 23-G-207, staff are directed to prioritize the redevelopment
of this waterfront park to build capacity assisting the programming and experience of the PAC and to assist mitigate the over-capacity issues in
Centennial Park and Heritage Park. The park will be a multi-functional public space to host a range of festivals, ceremonial spaces, gathering spaces,
commercial partnership spaces, and cultural spaces intended to attract visitors to the PAC, downtown and waterfront.

The redevelopment of this underutilized public space in association withe PAC will be a catalyst project for the downtown and waterfront incentivizing
private investment and assisting to create the year-round vibrancy that attracts visitors to the City's downtown and waterfront.

This new project replaces the Spirit Catcher Park Redevelopment as per the Mayor's direction with a placeholder of $3.5M in 2026 to be be reassessed
with the PAC development and 2027-2036 long-range capital plan.

Rationale: As recommended in the Waterfront Strategic Plan (2023) and approved in direction memo 23-G-207, staff are directed to prioritize the redevelopment of
this waterfront park to build capacity assisting the programming and visitor experience of the Performing Arts Centre and to assist mitigate the over-
capacity issues in Centennial Park and Heritage Park. The park will be a multi-functional public space to host a range of festivals, ceremonial spaces,
gathering spaces, commercial partnership spaces, and cultural spaces intended to attract visitors to the Performing Arts Centre, downtown and
waterfront.

The public engagement process in the strategic plan identified the Performing Arts Centre Park, previously the Spirit Catcher Park, as one of the top
three priorities for redevelopment considering its strategic relationship to the downtown and potential to revitalize an underdeveloped area of the
waterfront. The priorities identified by the community included:

- creating features that make the area both a major local destination and tourist attraction,

- providing year-round innovative programming the better reflects the needs of the larger community and tourists,

- development of an iconic architectural feature that provides for waterfront dining, community gathering, micro-scale local commercial partnerships,
marina support space, and flexible event space(s),

- the need for flexible public spaces that can host a range of events, activities, and programming.

This new project replaces the Spirit Catcher Park Redevelopment as per the Mayor's budget direction with a placeholder of $3.5M in 2026 to be be
reassessed with the Performing Arts Centre development development and 2027-2036 long-range capital plan.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $3,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500
Total $0 $3,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500
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Funding (in 000's):

DC Reserves
Tax Capital Reserve

Total

Prior
Approvals

$0
$0
$0

2026

$700
$2,800
$3,500

2027

$0
$0
$0

2028

$0
$0
$0

2029

$0
$0
$0

2030

$0
$0
$0

2031

$0
$0
$0

2032

$0
$0
$0

2033

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

Total

$700
$2,800
$3,500
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Play Court Construction and Rehabilitation Program (Active)

Department: Development Services

EN1551

Rehabilitation of tennis and play courts with a primary focus on full surface asphalt replacement. Where necessary, rehabilitation may also include
colour coat resurfacing, perimeter fence repair or replacement, and lighting upgrades or replacement. Program also includes the play court infill
program as per the Council approved Outdoor Recreation Facility Study to construct new pickleball, tennis, basketball and multi-use courts into existing

parks.

The repair or replacement of tennis and play courts are required when physical deterioration results in a much lower quality playing surface or an
increased risk of personal injury. Deteriorated courts (uneven, cracked or broken asphalt) are identified during annual surface assessments conducted
by the Operations Department and the 2019 Parks Condition Assessment. The risk of lost revenues, eroded public confidence, and reduced
community wellness can occur with the loss of court facilities from the City's inventory. The courts also serve a local recreational hub and need for
other activities such as pickleball and winter ice rinks. For courts with a colour coat surface, maintenance is required every ten years to continue to
provide the expected level of service to residents. The program is now balanced between court rehabilitation and new court infill projects to address the
growing need for court facilities in existing neighborhoods.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Total

Cash-In-Lieu Parkland Reserve

Tax Capital Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$1,874  $1,300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,174
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,874  $1,300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,174
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$187 $130 $0 $0 $0 $0 $0 $0 $0 $0 $0 $317
$1,687 $1,170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,857
$1,874  $1,300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,174
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2026 Capital Project Detail Report

Project Title: Pratt Development Inc - New Park Development - Kneeshaw Park 5H - Village Square

Project Number: EN1542 Department: Development Services

Summary: New subdivision development adding a Village Square (Park) within the Hewitt's Secondary Planning Area.

Rationale: The Developer is required to fulfill their development obligation through the development approval process. The Developer is required to deliver the

completed park, for public use, in 2025. This will ensure that there are no service gaps for new residents. If the park is not delivered within the first year
of development construction, the City will not be fulfilling our obligation to provide adequate parkland, for the local residents.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026
Approvals
Request $706 $50
Forecast $0 $0
Total $706 $50
Funding (in 000's):
Prior 2026
Approvals
Developer Front Ending (Annex) - Developer $0 $0
Build
DC Reserves $706 $50

Total $706 $50

2027

$0
$0
$0

2027

$0

$0
$0

2028

$0
$0
$0

2028

$0

$0
$0

2029

$0
$0
$0

2029

$0

$0
$0

2030

$0
$0
$0

2030

$0

$0
$0

2031

$0
$0
$0

2031

$0

$0
$0

2032

$0
$0
$0

2032

$0

$0
$0

2033

$0
$0
$0

2033

$0

$0
$0

2034

$0
$0
$0

2034

$0

$0
$0

2035

$0
$0
$0

2035

$0

$0
$0

Total

$756
$0
$756

Total

$0

$756
$756
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2026 Capital Project Detail Report

Project Title: Sam Cancilla Park Master Plan and Implementation

Project Number: EN1602 Department: Development Services

Summary: The purpose of the Park Master Plan is to revitalize and guide the redevelopment the original park layout, amenities and facilities as a high value
waterfront parkland destination serving Barrie and the Barrie area. The Master Plan process will evaluate the status all existing facilities through an
internal stakeholder review and undertake a comprehensive external stakeholder and community engagement process to identify current and future
needs. The Plan will reference and define the identity and role that this park contributes to the entire waterfront parkland system by building on the
recommendations from the Waterfront Strategic Plan Update.

Rationale: Sam Cancilla Park is highly visible and topographically complex site. The park layout is outdated, underutilized, and identified by Barrie residents
through the Waterfront Strategic Plan Update community engagement process as a priority for redevelopment. Revitalization of this prime waterfront
location would recapture it for the benefit of residents and visitors as demand for waterfront access continues to intensify.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $150 $1,710  $1,600 $0 $0 $0 $0 $0 $0 $0 $0 $3,460
Forecast $0 $0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $100
Total $150 $1,710  $1,700 $0 $0 $0 $0 $0 $0 $0 $0 $3,560

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $150 $1,710  $1,700 $0 $0 $0 $0 $0 $0 $0 $0 $3,560
Total $150 $1,710  $1,700 $0 $0 $0 $0 $0 $0 $0 $0 $3,560
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Project Title:
Project Number: EN1442

Summary:

Rationale:

2026 Capital Project Detail Report

Secondary Plan Area New Trail Development (Developer)

Department:

Development Services

Recreational and Active Transportation trail development based on development growth in the Secondary Plan Area lands and with implementation
and to meet the timing of subdivision development and new residents to the area.

Design for the Phases 1 and 2 trails ahead of construction implementation by the developer. Projected timelines will be adjusted depending on how
fast the Phases 1 and 2 subdivisions are being implemented (partly impacted by market demands and infrastructure implementation).

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Developer Front Ending (Annex) - Developer
Build

DC Reserves
Cash-In-Lieu Parkland Reserve
Tax Capital Reserve

Total

Prior
Approvals

$3,768
$0
$3,768

Prior
Approvals

$2,544
$580
$644

$0
$3,768

2026

$504
$0
$504

2026

$0

$302

$202
$0

$504

2027

$519
$0
$519

2027

$0

$311

$208
$0

$519

2028

$535
$0
$535

2028

$0

$321

$214
$0

$535

2029

$551
$0
$551

2029

$0

$330

$220
$0

$551

2030

$567
$0
$567

2030

$0

$340

$227
$0

$567

2031

$0
$584
$584

2031

$0

$350

$234
$0

$584

2032

$0
$601
$601

2032

$0

$361

$240
$0

$601

2033

$0
$630
$630

2033

$0

$378

$252
$0

$630

2034

$0
$650
$650

2034

$0

$390

$260
$0

$650

2035

$0
$0
$0

2035

$0

$0
$0
$0
$0

Total

$6,443
$2,465
$8,908

Total

$2,544

$3,664

$2,700
$0

$8,908
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Strabane Park & Corridor Revitalization

006773 Department: Development Services

Renewal (design and construction) of Strabane Park and related North and South Corridors to create a vibrant, accessible (AODA compliant) and
inclusive neighbourhood hub and greenway.

Coordinated development of Strabane Park and adjacent North and South Corridors to address resident interests for improved facilities and
accessibility, and to complete two (2) proposed pathway segments, as per the 2019 Trails Master Plan, in compliance with the AODA’s standards for

Accessible Outdoor Paths.

PROJECT EXPENDITURE AND FUNDING

Request
Forecast

Total

Funding (in 000's):

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $0 $25 $0 $0 $0 $0 $0 $0 $0 $0 $25
$0 $0 $0 $125 $675 $0 $0 $0 $0 $0 $0 $800
$0 $0 $25 $125  $675 $0 $0 $0 $0 $0 $0 $825

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $0 $25 $125 $675 $0 $0 $0 $0 $0 $0 $825
Total $0 $0 $25 $125 $675 $0 $0 $0 $0 $0 $0 $825
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2026 Capital Project Detail Report

Project Title: Streetlight Infill Program (Active)
Project Number: EN1557 Department: Development Services
Summary: Traffic Services have identified several locations from residents, council, and staff observations for small scope, illumination upgrades to improve

lighting at corners, crossing and other minor locations that would benefit from lighting upgrades

Rationale: In older neighbourhoods throughout Barrie, the streetlighting levels are based on old standards and are often dimly lit. Traffic Services staff receive
requests to review these areas from Mayor and Council or through Service Barrie. Staff consider future renewal and recommend areas that will not be
identified for reconstruction for several years, but will benefit from interim lighting upgrades. Staff focus on corner areas, heavily treed areas or short
dimly lit stretches of older neighbourhoods.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $180 $105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $180 $105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $180 $105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285
Total $180 $105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Traffic Signal Cabinet Replacement Program (Active)

Department: Development Services

EN1558

The traffic signal control cabinets and components identified in this program are close to 30 years old and are from a line of products that have not
been supported by the manufacturers for several years. The city has salvaged several units as a back up for replacement parts. These surplus parts
have been exhausted and we are unable to replenish them.

The intersections within the program have had several minor failures resulting in the intersections being in flash. Our service staff have been able to
make repairs with spare supplies, however as noted these parts are no longer available. Technical support from the manufacturer is also unavailable,
meaning the next failure of this intersection we will potentially not be able to recover from. A failure of this system for a long duration would result in
impacts to the residents in the form of no traffic control, or additional resources from Barrie Police Services to provide onsite paid duty control. The
duration of the outage would last until a replacement traffic signal cabinet could be made available.

Additionally the identified traffic cabinets are not compatible with our traffic control central system, which means we are unable to remotely monitor or
modify signal timings at the intersection.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Fundin

Tax Capital Reserve

Total

in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$186 $102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $288

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$186 $102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $288
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$186 $102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $288
$186 $102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $288
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Updated Housing Needs Assessment
006811 Department: Development Services
An update the Housing Needs Assessment (HNA), we are required to complete this work as part of the Housing Accelerator Fund and other funding

grants issued by the federal government, Housing, Infrastructure and Communities Canada requires finalized HNAs to be published online and that
regular updates to HNAs be made every five (5) years from the date of completion.

To fulfil our commitment to CMHC for Housing Accelerator Funding, Housing, Infrastructure and Communities Canada requires finalized HNAs to have
regular updates to HNAs be made every five (5) years from the date of completion.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

DC Reserves

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $250
$0 $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $250

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $250
$0 $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $250
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2026 Capital Project Detail Report

Project Title: Water Play Feature - Holly Community Park (Peggy Hill Community Centre)
Project Number: EN1598 Department: Development Services
Summary: A new Council project was added to the 2025 Business Plan to construct a new water play feature in Holly Community Park associated with the Peggy

Hill Community Centre. The project is planned to be delivered in two phases. Phase 1 is comprised of a feasibility study to be initiated in 2025 with the
design and construction of the new feature forecast for 2026.

Rationale: As per Motion 24-G-256 2025 PLAN AND BUDGET - CITY OPERATIONS AND INFRASTRUCTURE INVESTMENT FUNDING PORTIONS 8.e) That
a new capital project called “Splash Pad - Peggy Hill CC” be added to the 2025 Capital Plan with a budgeted request of $50 thousand in 2025 and
$1.25 million in 2026, to be funded from the Tax Capital Reserve.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $50 $1,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,300
Total $50 $1,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,300

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $50 $1,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,300
Total $50 $1,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,300
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Waterfront 1000 Tree Planting Program

EN1560 Department: Development Services

New dedicated tree planting program for the waterfront with the goal of planting 1000 trees in ten years to be funded fully from the Council approved
Ecological Offsetting Reserve.

Project approved as part of the Waterfront Strategic Plan (2023) and as part of 2024 capital plan as per Council direction memo 23-G-281.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$100 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150
$0 $0 $50 $50 $50 $50 $50 $50 $50 $0 $0 $350
$100 $50 $50 $50 $50 $50 $50 $50 $50 $0 $0 $500

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Ecological Offsetting Reserve $100 $50 $50 $50 $50 $50 $50 $50 $50 $0 $0 $500
Total $100 $50 $50 $50 $50 $50 $50 $50 $50 $0 $0 $500
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Waterfront and Park Furnishings Program (Active)

Department: Development Services

EN1550

Year four of a annual capital program to install a higher quality and amenity of site furnishings for the waterfront and key parks to address an overall
deficiency in public seating, active transportation support amenities (E.g. bicycle shelters and lockers), public gathering, and accessible seating
opportunities.

In 2018, Council approved an amendment to the 2018 Business Plan to address a deficiency of high-quality site furnishings on the waterfront. This
initial funding was converted into a multi-year capital program starting in 2019. Business Plan. Based on the pilot installation in the summer of 2018 of
a small number of new site furnishings in Centennial Park, the City received very positive feedback regarding the style and quality of the furnishings,
but also received negative feedback regarding the low number of furnishings throughout the waterfront.

The emphasis of the program is to create improved opportunities for public seating and gathering throughout the waterfront. The focus to date has
been to address the deficiency in Centennial Park. This would continue to be the focus through 2021 with future years to begin expand the program to
other deficient waterfront parks such as Tyndale Park, The Gables, Minet's Point, Johnson's Beach, etc.

Program will be expanded to now to include active transportation amenities such as bicycle shelters, repair stations and lockers on the waterfront.

PROJECT EXPENDITURE AND FUNDING

Request
Forecast

Total

Funding (in 000's):

Expenditure (in 000's):

Total

Cash-In-Lieu Parkland Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$138 $80 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$138 $80 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$138 $80 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218

$138 $80 $0 $0 $0 $0 $0 $0 $0 $0 $0 $218
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Waterfront and Parks Washroom Provision Strategy

EN1580 Department: Development Services

A Waterfront and Parks Washroom Provision Study is required to ensure appropriate frequency of accessible facilities (e.g. accessible washrooms,
change rooms, water stations) to allow all users to comfortably use the waterfront parks in all seasons, further to the recommendations of the Council-

approved 2023 Waterfront Strategic Plan and the Parks Strategic Plan (2025-2027).

Visitor use of the waterfront both seasonally and daily length of stay is driven by the availability of public washrooms. The Council-approved 2023
Waterfront Strategic Plan recommends that Strategic Priority 1 be to undertake a Waterfront and Parks Washroom Provision Strategy to understand the
demand and maintenance requirements of waterfront facilities and develop the appropriate service level requirements of facilities for use in all seasons
and waterfront park locations to address demand from population growth and to support economic growth derived from waterfront tourism.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $0 $75 $100 $0 $0 $0 $0 $0 $0 $0 $175
$0 $0 $75 $100 $0 $0 $0 $0 $0 $0 $0 $175

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $0 $75 $100 $0 $0 $0 $0 $0 $0 $0 $175
Total $0 $0 $75 $100 $0 $0 $0 $0 $0 $0 $0 $175
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Waterfront Multi-use Trail & Boardwalk Reconstruction

006776 Department: Development Services

Design and reconstruction of the failed key Waterfront Multi-use Trail section and boardwalk from the north Centennial Park parking entry to the
northern limit of the City of Barrie Marina including public space enhancements to increase ease of use and comfort for Marina patrons and the general
public.

Both the Waterfront Multi-use Trail and boardwalk in this area of the waterfront have failed and have much higher than normal maintenance and annual
repair costs. These are key sections of the the waterfront pedestrian and active transportation systems that have traffic volumes of approximately
11,000 trips on a peak summer weekend without any redundancy.

Both the Waterfront Multi-use Trail, landscaping and boardwalk in this area of the waterfront have failed and have much higher than normal
maintenance and annual repair costs. These are key sections of the the waterfront pedestrian and active transportation systems that have traffic
volumes of approximately 11,000 trips on a peak summer weekend without any redundancy. This section of the waterfront multi-use trail has required
closures and asphalt patches annually since 2018 with the major reconstruction deferred due to resourcing. It is a high-risk section with cyclists,
pedestrians, escooters, roller bladers, etc. all converging together on a 3m wide trail. The redesign will focus on widening the trail to the current 4m
wide waterfront standard, improving the flow of pedestrians from the Marina north parking lot to the boardwalk, enhancing the public safety and amenity
of the space between the trail and the boardwalk, and reconstructing the deteriorated substructure and decking of the boardwalk to minimize further trip
hazards.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $0 $300 $700 $0 $0 $0 $0 $0 $0 $0 $1,000
Total $0 $0 $300 $700 $0 $0 $0 $0 $0 $0 $0 $1,000
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Tax Capital Reserve $0 $0 $300 $700 $0 $0 $0 $0 $0 $0 $0 $1,000
Total $0 $0 $300 $700 $0 $0 $0 $0 $0 $0 $0 $1,000
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Welham Road Extension - Municipal Class Environmental Assessment

Department: Development Services

006777

This Municipal Class Environmental Assessment (EA) will determine the preferred alignment for the extension of Welham Road from its current
southern terminus to the City’s southern boundary. The study will establish a definitive route to provide planning certainty for future development. The
conceptual alignment includes two significant natural heritage features, requiring an evaluation of optimal crossing locations to minimize environmental
impacts, along with recommendations for appropriate crossing structures.

Welham Road presently terminates south of Saunders Road. The City's Official Plan and Transportation Master Plan identify an extension of Welham
Road to the City's southern boundary. Presently, the alignment has been set notionally with further work required to determine crossing locations at two
large natural heritage corridors. Without a confirmed alignment, it is difficult for development to move forward without putting the important north-south
transportation link at risk. Alternatives include maintaining the status quo or delaying the Environmental Assessment (EA) until development pressure
increases. These options were deemed insufficient, as they would delay infrastructure planning, limit investor confidence, and risk the ability to
construct this street in the future. Proceeding with the EA now allows the City to proactively determine an optimal alignment and provide certainty to

developers.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request

Total

Funding (in 000's):

DC Reserves

Total

Tax Capital Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $50 $350 $350 $0 $0 $0 $0 $0 $0 $0 $750

$0 $50 $350 $350 $0 $0 $0 $0 $0 $0 $0 $750

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $15 $105 $105 $0 $0 $0 $0 $0 $0 $0 $225

$0 $35 $245 $245 $0 $0 $0 $0 $0 $0 $0 $525

$0 $50 $350 $350 $0 $0 $0 $0 $0 $0 $0 $750
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Will Dwyer Park Artificial Outdoor Ice Rink Improvements

006782 Department: Development Services

Design and installation of a small modular structure to house the existing and the planned new ice refrigeration plant for the artificial ice rink in Will
Dwyer Park. Phase 1 is the installation of the structure in 2026 including new servicing to house the current ice plant and Phase 2 is the capital
purchase and installation of the new ice refrigeration equipment in 2027.

Project includes the installation of public seating and bleachers for both basketball and ice rink programing and user comfort as per the Waterfront
Strategic Plan (2023) and the original 2018 approved design.

The artificial ice refrigeration equipment for the Will Dwyer Park ice rink was donated to the city in 2014 and in total is approaching 20 yrs in age and is
at the end of its useful life requiring full replacement.

In addition, the current annual operational requirement to remove and reinstall this sensitive equipment which includes its transportation and off-site

storage, is ineffective and presents risk to the public, environment, staff and the equipment. This procedure presents a range of potential risks:

* The refrigeration equipment is not meant to be relocated seasonally and excessive vibration and rough handling via transport can damage internal
components leading to system failure;

» The equipment is transported via an open trailer in early December through the downtown core of the city on roads and the potential of an accident
could lead to chemical spills and equipment damage;

* Coupling and uncoupling of the system annually requires the addition and removal of several hundred gallons of glycol needed to operate the rink

which
increases the risk of a chemical spill adjacent to Kempenfelt Bay negatively impacting the local environment; and

» Temporary wiring must be installed, energized and removed each year at a high additional cost with the temporary electrical and plumbing
connections being difficult to keep isolated from the public exposing them to potential risks of injury and system damage.

The appropriate solution is to have a refrigeration system permanently on-site which can be housed in a small modular structure that is wrapped as
public art in collaboration with MacLaren Art Centre youth programs. The long-term solution, as per the approved Waterfront Strategic Plan, is to
design and construct a permanent park building as part of a future master plan for Will Dwyer Park that would serve additional public needs such as a
small washroom, skate changeroom, food services, etc. The recommended short term solution would allow for the exploration of other needs in the
park that could be integrated into a holistic plan for the park as per the Waterfront Strategic Plan.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $100 $400 $0 $0 $0 $0 $0 $0 $0 $0 $500
$0 $100 $400 $0 $0 $0 $0 $0 $0 $0 $0 $500

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
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Tax Capital Reserve $0 $100 $400 $0 $0 $0 $0 $0 $0 $0 $0 $500
Total $0 $100 $400 $0 $0 $0 $0 $0 $0 $0 $0 $500
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Economic and Creative Development Customer Relationship Management (CRM) Software Solution

Department: Economic & Creative Development

006780

The contract with the current Customer Relationship (CRM) software provider will be completed in 2027. The Department will need to procure a CRM
solution to continue the Departments software to manage its customer information and contacts, client and business outreach, track investment
opportunities, and communicate with its clients in an effective and efficient manner following the expiration of the contract with its existing service

provider.

The Economic and Creative Development Department relies on a Customer Relationship Management (CRM) system to track leads, manage
partnerships, and support local growth initiatives. Further, the CRM automates several client interaction processes, improving efficiency in service
delivery and increasing human resource capacity. The department has uses its CRM to facilitate communication, foster relationships, and enhance
collaboration between public and private sectors. The system also provides valuable data insights, helping to identify opportunities, measure program
impact, and track key performance indicators. With its current provider contract set to expire in September 2027, the department must begin preparing
the procurement process in 2026 with expenditure and implementation to occur in 2027.

The capital project request is to secure the initial licensing and configuration of software solution. Annual licensing costs are included in the
department's existing operating budget. The first year will include the software acquisition, configuration and first year licensing. Annual licensing costs
above what is already in the ECD budget have been estimated and included in the budget request.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $0 $110 $0 $0 $0 $0 $0 $0 $0 $0 $110
Total $0 $0 $110 $0 $0 $0 $0 $0 $0 $0 $0 $110
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Tax Capital Reserve $0 $0 $110 $0 $0 $0 $0 $0 $0 $0 $0 $110
Total $0 $0 $110 $0 $0 $0 $0 $0 $0 $0 $0 $110
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Allandale Historic Train Station Development

FC1064 Department: Facilities

The current phase requested for archaeological consulting services at the Allandale Train Station site will have the City's Archaeologist of Record
providing services that adhere to the Guidelines for Consultant Archaeologists, including but not limited to processing / inventory of archaeological
material and associated documentation, surveying / mapping, liaising with all stakeholders, and presenting / reporting at each milestone / stage of the
study.

Allandale Train Station has been found to have potential archaeological significance and requires a full archaeological assessment prior to proceeding
with any future development.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$9,835 = $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,835
$0 $0 $0 $500  $5,000 $5,000 $0 $0 $0 $0 $0  $10,500
$9,835  $2,000 $0 $500  $5,000 $5,000 $0 $0 $0 $0 $0  $22,335

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $3,046 $0 $0 $0 $4,539 $1,556 $0 $0 $0 $0 $0 $9,141
Canada Community-Building Reserve $922 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $922
Tax Capital Reserve $5,868 = $2,000 $0 $500 $461 $3,444 $0 $0 $0 $0 $0 $12,272
Total $9,835 $2,000 $0 $500 $5,000 $5,000 $0 $0 $0 $0 $0 $22,335
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2026 Capital Project Detail Report

Project Title: Allandale Recreation Center Parking Lot Replacement
Project Number: FC1344 Department: Facilities
Summary: Identified in the 2016 capital plan, the Allandale Recreation Center Parking Lot Replacement project aims to enhance safety, accessibility, and

sustainability. Initial efforts to extend the lot's life through crack repair and micro surfacing have been completed, along with walking surface
replacements around the building. Now, a comprehensive replacement is necessary to meet the needs of the growing community. The project will
include a new durable asphalt surface, ADA-compliant accessibility improvements, sustainability features like permeable pavement and LED lighting,
and aesthetic enhancements with native landscaping. Approval of this project is crucial for community engagement, economic benefits, environmental
stewardship, and long-term cost savings.

Rationale: Safety and Accessibility: The current parking lot's condition poses safety risks and limits access for all community members, particularly those with
disabilities. A new lot will ensure a safe and welcoming environment for everyone.

Community Engagement: An improved parking lot will encourage greater community engagement with the Allandale Recreation Center, aligning with
the council's efforts to promote healthy and active lifestyles.

Economic Benefits: The project will stimulate the local economy through job creation and potentially increase property values and local business
patronage.

Environmental Stewardship: The inclusion of sustainability measures demonstrates the city's commitment to environmental stewardship, serving as a
model for future developments.

Long-term Cost Savings: Investing in a high-quality parking lot now will save money in the long run by reducing the need for frequent repairs and
maintenance.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $50 $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550
Total $50 $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $50 $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550
Total $50 $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Allandale Recreation Centre Roof and Skylight Replacement

FC1348 Department: Facilities

The Allandale Recreation Center Roof and Skylight Replacement project seeks to address the critical need for a new roof and energy-efficient skylights
to enhance safety, reduce operational costs, and preserve the center's role as a community hub.

The proposed budget for the Allandale Recreation Center Roof and Skylight Replacement project is a strategic investment in the community's
infrastructure and well-being. The costs associated with the project are justified by the long-term benefits, including:

Cost Savings: The new roof and skylights will lead to immediate savings in energy costs and prevent future expenses related to maintenance and
repairs.

Asset Preservation: Investing in the center's infrastructure will preserve its value as a community asset, ensuring its continued use and enjoyment for
years to come.

Community Value: The project's positive impact on community engagement and quality of life cannot be understated, offering a high return on
investment in social and community benefits.

By approving the budget for this project, the council will be making a forward-thinking decision that prioritizes community safety, environmental
sustainability, and fiscal responsibility.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$50 $750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800
$50 $750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $50 $750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800
Total $50 $750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800
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2026 Capital Project Detail Report

Project Title: Barrie - Simcoe Emergency Services Campus - Phase 2
Project Number: 000693 Department: Facilities
Summary: This project is required for Building B of the Barrie Simcoe Emergency Services Campus, which includes the Indoor and Outdoor training components

for Barrie Police Service and Barrie Fire & Emergency Services. For Barrie Police, this includes the training classrooms, simulation training space,
tactical training space, and indoor firearms range. For Barrie Fire, this includes the indoor multi-storey training space, and outdoor props.

Rationale: Due to the impending closure of the private firearms range currently used by Barrie Police Service, there is need to advance this project. City staff will
work with Barrie Police Service and Barrie Fire & Emergency Service to validate the need, program, schedule, and cost of this Phase 2 Building. This
planning work will support a future request to advance this project with more accurate funding. Opportunities will be explored to surplus existing City

properties should Building B be constructed.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032

Approvals
Request $0 $250 $0 $0 $0 $0 $0 $0
Forecast $0 $0 $0 $0 $0 $0 $13,750 $27,020
Total $0 $250 $0 $0 $0 $0 $13,750 $27,020

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032

Approvals
DC Reserves $0 $105 $0 $0 $0 $0 $5,775 $11,348
Tax Capital Reserve $0 $145 $0 $0 $0 $0 $7,975 $15,672
Total $0 $250 $0 $0 $0 $0 $13,750 $27,020

2033

$0
$0
$0

2033

$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$250
$40,770
$41,020

Total

$17,228
$23,792
$41,020
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2026 Capital Project Detail Report

Project Title: Barrie Fire HQ - Interior Renovation

Project Number: 006808 Department: Facilities

Summary: Small main floor renovation to rejuvenate the kitchen and living area and reduce required maintenance.

Rationale: This facility is now 15 years old and is used 24 hours per day, 365 days per year. Constant use has led to the deterioration of the kitchen and living

facilities meaning maintenance and repairs have greatly increased. To provide a more adequate space and reduce long term maintenance costs it is
recommended that areas be renovated and building issues be corrected: mechanical, electrical, finishes, etc.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $275 $0 $0 $0 $0 $0 $0 $0 $0 $0 $275
Total $0 $275 $0 $0 $0 $0 $0 $0 $0 $0 $0 $275

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $0 $275 $0 $0 $0 $0 $0 $0 $0 $0 $0 $275
Total $0 $275 $0 $0 $0 $0 $0 $0 $0 $0 $0 $275
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2026 Capital Project Detail Report

Project Title: Barrie North West Boutique Library

Project Number: FC1357 Department: Facilities
Summary:

Rationale:

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $150 $4,750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,900
Total $150 $4,750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,900

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $150 $4,750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,900
Total $150 $4,750 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,900
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2026 Capital Project Detail Report

Project Title: BFES - Station 1 - Lighting Control System Retrofit and Fixture Replacement

Project Number: FC1352 Department: Facilities

Summary: Fire Headquarters lighting control system retrofit and fixture replacement to LED.

Rationale: The light control system is original to the facility and is failing. Additionally, the manufacturer no longer supports the system and cannot provide

replacement parts. The ballasts are getting old and need to be replaced. Switching the fixtures to LED conversion is economically viable and provides a
minimal return on investment, energy savings and extends the life cycle of the lights. Overall, the facility requires a lighting control system retrofit and
fixture replacement to support the facilities functionality and safety. The facility cannot have the lighting system go down during operations.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125
Total $50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125
Total $50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

City Hall and Fire HQ Generator Replacement

FC1297 Department: Facilities

City Hall:

The existing 2 generator in City Hall are 30+ years old and are well past its life expectancy. The generators requires regular repairs and due to their
age, repair parts are difficult to source. Should the generators fail, in the event of an emergency, repair parts could be difficult to attain leaving City Hall
without backup power for an extended period of time. It is crucial that the generators at City Hall remain in good repair to ensure that in an emergency,
backup power is always available. Required are 3 new 150KW generators.

Fire HQ:
The two (2) generators at Barrie Fire Headquarters have required significant amount of maintenance over the last few years. A generator replacement
is required to have the necessary backup power to our Fire Headquarters in the event of an emergency.

City Hall:

The existing 2 generator in City Hall are 30+ years old and are well past its life expectancy. The generators requires regular repairs and due to their
age, repair parts are difficult to source. Should the generators fail, in the event of an emergency, repair parts could be difficult to attain leaving City Hall
without backup power for an extended period of time. It is crucial that the generators at City Hall remain in good repair to ensure that in an emergency,
backup power is always available. Required are 3 new 150KW generators.

Fire HQ:

Fire Headquarters two (2) existing generators have reached the end of their useful lifecycle and have had repeated failures over the recent years.
Maintenance has been ongoing to keep the equipment operational but has since exceeded the recommended cost and repair threshold. The
generators require immediate replacement. Given the age and deteriorated condition of the generators, other lifecycle strategies (status quo, do
nothing/run to failure, operate/maintain differently, and/or rehabilitate/refurbish) are not expected to significantly extend the existing remaining life of the
equipment. Operational and maintenance costs are anticipated to increase while service levels are anticipated to remain the same or decrease; at the
same time, risk assumed by the City will increase as physical condition continues to deteriorate and probability of failure becomes greater. Replacing
the existing two (2) generators with a new more reliable units will result in lower overall operating costs.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$2,500 $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,850
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$2,500 $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,850

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Voluntary Contributions Reserve $250 $35 $0 $0 $0 $0 $0 $0 $0 $0 $0 $285
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Tax Capital Reserve $2,250 $315 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,565
Total $2,500 $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,850
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

City Hall Parking Garage Ramp Waterproofing Below Exterior Stairs

FC1301 Department: Facilities

The parking garage waterproofing membrane above the garage and on each floor level was replaced in 2018, however leaking is occurring in
southwest corner in the fenced/caged area. This area is below the exterior southwest concrete staircase which is not waterproofed. An investigation
into the ingress of water and repairs are required to stop the ingress of water which will deteriorate the structure over time.

In order to avoid structural deterioration and future costly repairs, investigating and repairing the cause of the leak is imperative.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125
$50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125
Total $50 $75 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

City Hall Redevelopment

FC1139 Department: Facilities

Complete full floor renovations (floor by floor) at City Hall to increase the occupancy and make more efficient use of each floor to ensure City Hall has
the capacity to accommodate the anticipated growth of the City of Barrie and City Hall.

The existing City Hall facility is at capacity and does not have space for future growth. A proactive approach will ensure that the corporation is able to
optimize service delivery to the residents of Barrie by supporting functionality and growth accommodations for staff and the public.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$3,679  $1,235 $1,659 $1,515 $0 $0 $0 $0 $0 $0 $0 $8,088
$0 $0 $0 $0 $1,750 $1,850 $2,000 $2,500 $0 $0 $0 $8,100
$3,679  $1,235 $1,659 $1,515 $1,750 $1,850 $2,000 $2,500 $0 $0 $0 $16,188

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
DC Reserves $491 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $491
Voluntary Contributions Reserve $485 $131 $176 $52 $175 $185 $200 $250 $0 $0 $0 $1,653
Tax Capital Reserve $2,703  $1,104 $1,483 $1,464 $1,575 $1,665 $1,800 $2,250 $0 $0 $0 $14,043
Total $3,679 $1,235 $1,659 $1,515 $1,750 $1,850 $2,000 $2,500 $0 $0 $0 $16,187
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2026 Capital Project Detail Report

Project Title: City Hall Rotunda Window Replacement
Project Number: FC1300 Department: Facilities
Summary: As noted in past condition assements, many windows at City Hall have been replaced as an operational need. Currently a significant number of

windows have lost their seal or are leaking air or moisture. Once a window has failed the thermal resistance is reduced signifantly causing an increased
cost in building heating and cooling.

Rationale: Replacing failed windows is imperative to the associated cost of heating and cooling of city hall.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $20 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $520
Total $20 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $520

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $20 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $520
Total $20 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $520
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2026 Capital Project Detail Report

Project Title: Climate Change Mitigation and Energy Efficiency Action Fund
Project Number: FC1265 Department: Facilities
Summary: The Climate Change Mitigation and Energy Efficiency Action program will fund energy efficiency and greenhouse gas (GHG) emissions mitigation

activities over a three year period (2022 - 2024). The funding will support energy efficiency projects to assist in achieving the targets outlined in the
Conservation and Demand Management (CDM) Plan. Additionally, the program will support the delivery of GHG emission reduction projects in an effort
to meet federal reduction targets and soon to be established corporate reduction targets. The funding will also be utilized to support capacity building
and finance feasibility studies and strategy development that further climate change mitigation, energy efficiency and sustainability objectives of the
corporation. This funding will generate operational cost savings from the implementation of energy efficiency projects and GHG emission reduction
through the delivery of climate change mitigation initiatives.

Rationale: The Climate Change Mitigation and Energy Efficiency Action program will fund energy efficiency and greenhouse gas (GHG) emissions mitigation
activities over a three year period (2022 - 2024). The funding will support energy efficiency projects to assist in achieving the targets outlined in the
Conservation and Demand Management (CDM) Plan. Staff are planning to develop a corporate net zero emissions strategy and the program will
support the delivery of GHG emission reduction projects in an effort to meet federal reduction targets and soon to be established corporate reduction
targets. The funding will also be utilized to support capacity building and finance feasibility studies and strategy development that further climate change
mitigation, energy efficiency and sustainability objectives of the corporation. This funding will generate operational cost savings from the
implementation of energy efficiency projects and GHG emission reduction through the delivery of climate change mitigation initiatives.

As a whole the Energy Management Branch provided a return of investment (ROI) of 12% to the corporation through the delivery period of the first
CDM plan (2014 - 2018). These energy savings were in part driven by multi-year capital funding projects that allowed Staff to target energy efficiency
projects that had a minimum ROI of 10%. For this funding program, projects targeting energy efficiency will continue to require a minimum ROI of 10%,
while initiatives that reduce GHG emissions will utilize a cost per tonne of GHG emissions metric. Utilizing these metrics to identify and implement
projects allows staff to target initiatives that provide the greatest payback and largest GHG emission reduction.

Capital investment in energy efficiency activities provide a return on investment and are known to reduce operating costs. This fund will continue to
support Energy Management conservation activities to reduce the operating impact of utility inflationary cost pressures and moderate the effect of
growth in the City's infrastructure and building portfolios. Funding from this program that targets energy efficiency will require a minimum ROI of 10%.

This program will also fund climate change mitigation action to reduce greenhouse gas emissions. The introduction of the federal carbon tax is
increasing fossil fuel sourced energy dramatically. In the case of natural gas, the commodity price is scheduled to increase 123% between 2020 and
2030. Investing in projects that reduce the reliance of fossil fuels will reduce greenhouse gas emissions, but also buffer against the impact of rising
carbon prices. Furthermore, significant government funding streams have recently been introduced that support the delivery of climate mitigation
measures for municipalities. These grants often require matching funding and this program will allow the City to maximize these revenue streams to
offset the cost of project implementation.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350
Total $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350
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Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Government of Canada Grant Revenue $248 $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $263
Canada Community-Building Reserve $303 ($216) $0 $0 $0 $0 $0 $0 $0 $0 $0 $87
Tax Capital Reserve ($200) $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350
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2026 Capital Project Detail Report

Project Title: Corporate High Security

Project Number: FC1324 Department: Facilities

Summary: Annual program to improve the state of security across Corporate Facility Assets.

Rationale: Program will include Security Review, infrastructure updates, camera improvements, facility upgrades to improve overall physical security to improve

base building and staff safety.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $400 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $400 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $400 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600
Total $400 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600
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Project Title:
Project Number: 000882

Summary:

2026 Capital Project Detail Report

Downtown Library - Second Floor Washroom Renovation

Department:

Facilities

better utilized as an accessible washroom up to AODA standards, a child friendly washroom and an inviting parenting room.

Rationale:

This project would renovate two second floor washrooms, hallway and adjacent nursing room at the Main Library. Approximately 300 square feet to be

There are two washrooms and a nursing room on the second floor of the main library which are original to the building. The washrooms service the
children's section of the library and neither are accessible or child friendly, and are in need of updating. The adjacent nursing room is greatly

underutilized and the space would be better utilized as an extension to one of the washrooms, allowing for an accessible washroom on the second
floor. This strategy aligns with the 2017 Barrie Public Library Master Plan strategy to ensure facilities are accessible.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Tax Capital Reserve

Total

Prior 2026
Approvals
$0 $55
$0 $0
$0 $55
Prior 2026
Approvals
$0 $55

$0 $55

2027

$275
$0
$275

2027

$275
$275

2028

$0
$0
$0

2028

$0
$0

2029

$0
$0
$0

2029

$0
$0

2030

$0
$0
$0

2030

$0
$0

2031

$0
$0
$0

2031

$0
$0

2032

$0
$0
$0

2032

$0
$0

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$330
$0
$330

Total

$330
$330
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2026 Capital Project Detail Report

Project Title: EMS Campus - Solar PV Installation
Project Number: FC1353 Department: Facilities
Summary: Installation of a roof-top solar PV system at the EMS Campus to generate renewable energy in the form of electricity, offset hydro expenses and reduce

greenhouse gas emission.

Rationale: Renewable energy generation is a key component for the City's efforts to achieve carbon neutrality. Installation of a solar PV system provides an
economic return by reducing operating costs ($105K+ annually) greenhouse gas emissions, while producing a return on investment for the corporation.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $500 $1,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,100
Total $500 $1,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,100

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Local Board Contribution $125 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $525
Tax Capital Reserve $375 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,575

Total $500 $1,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,100

113




Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Environmental Centre Bunker Wall Replacement

FC1343 Department: Facilities

Removal and replacement of a concrete bunker push wall for landfill operations. The concrete push wall needs to be engineered to ensure it was
withstand the pressures and long term effects of its daily use.

A concrete push wall has greatly deteriorated to a point where the structural rebar is now showing and failing. There is currently movement in the wall,
and without replacement in the near future, the wall will fail. This failure poses health and safety and legal risks to the corporation. The wall supports
daily operations of the landfill by allowing patrons to dispose of sorted materials in small bunkers, where landfill operators use machines to collect and
move these materials. Without this wall, additional staff time and operational costs would be required to sort materials or use other less effective
methods of collection and relocation. In order to continue the current level of service without increased operations costs, the wall needs to be replaced.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$100 $215 $0 $0 $0 $0 $0 $0 $0 $0 $0 $315
$100 $215 $0 $0 $0 $0 $0 $0 $0 $0 $0 $315

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $100 $215 $0 $0 $0 $0 $0 $0 $0 $0 $0 $315

Total

$100 $215 $0 $0 $0 $0 $0 $0 $0 $0 $0 $315
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Facility Renewal Program (Active)

FC1320 Department: Facilities

Facility Renewal Program for 2026
Roll-up of forecasted facility renewal needs for future cashflow / planning purposes.
In the interests of Corporate affordability, the Facilities Planning and Development branch have reduced the amount of renewal requests for 2024 and

future years. All critical projects have unique project requests but for less critical assets that have reach the end of their useful life, this project will
provide critical funding to act quickly and prevent major downtime.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$3,900 $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,900
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,900 $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,900

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $3,900 = $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,900

Total

$3,900  $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,900
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2026 Capital Project Detail Report

Project Title: Furniture and Space Upgrade Program (Active)

Project Number: FC1277 Department: Facilities

Summary: This Capital Program is intended to support unplanned furniture and space upgrades throughout the City.

Rationale: As the City continues to grow, its services and spaces must evolve as well. This program will support furniture and space upgrades required for aging

furniture and redesign of office space to create required efficiencies for new and existing staff.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $650 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850
Total $650 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $58 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78
Tax Capital Reserve $593 $180 $0 $0 $0 $0 $0 $0 $0 $0 $0 $773

Total $650 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

MacLaren Art Center Window Replacement

FC1275

Department:

Facilities

The large windows at the McClaren Art Center are at the end of the their life cycle. Many of the seals on the windows have failed and the windows
require replacing. Staff are requesting funds for a window replacement project to replace windows on an as needed bases over 4 years starting in

2022.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Tax Capital Reserve

Total

Prior 2026
Approvals
$350 $50
$0 $0
$350 $50
Prior 2026
Approvals
$350 $50
$350 $50

2027

$0
$0
$0

2027

$0
$0

2028

$0
$0
$0

2028

$0
$0

2029 2030
$0 $0
$0 $0
$0 $0

2029 2030
$0 $0
$0 $0

2031

$0
$0
$0

2031

$0
$0

2032

$0
$0
$0

2032

$0
$0

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$400
$0
$400

Total

$400
$400
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2026 Capital Project Detail Report

Project Title: Main Library Window Replacement
Project Number: 2805 Department: Facilities
Summary: Removal and replacement of windows and doors throughout the library.
Rationale: The windows were installed in the early 90's and are reaching the end of their lifecycle.
PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $100 $500 $250 $0 $0 $0 $0 $0 $0 $0 $850
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $0 $100 $500 $250 $0 $0 $0 $0 $0 $0 $0 $850
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Tax Capital Reserve $0 $100 $500 $250 $0 $0 $0 $0 $0 $0 $0 $850
Total $0 $100 $500 $250 $0 $0 $0 $0 $0 $0 $0 $850
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2026 Capital Project Detail Report

Project Title: Marina Pedestal Replacements

Project Number: FC1332 Department: Facilities

Summary: Replacement and improvements to the Marina waterfront pedestals.

Rationale: The majority of pedestals at the Marina are over 37 years old and well passed their useful life. Several failures over the last year have led to legislative

orders for replacement and significant downtime costing the Marina valuable income. This project will procure and install a consistent utility pedestal,
complete improvements, and replacements of the pedestal infrastructure on an annual basis during off seasons.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $150 $100 $150 $0 $0 $0 $0 $0 $0 $0 $0 $400
Total $150 $100 $150 $0 $0 $0 $0 $0 $0 $0 $0 $400

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Marina Reserve $150 $100 $150 $0 $0 $0 $0 $0 $0 $0 $0 $400
Total $150 $100 $150 $0 $0 $0 $0 $0 $0 $0 $0 $400
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Marina Waterfront Dock Replacement

001346 Department: Facilities
This project will replace aging dock infrastructure at the Marina. While condition of these docks is reviewed annually and additional phases may be

required, as of Q1 2024 docks: E, |, J, and K are all in desperate need of replacement. Replacement will occur as a program over 3 years.

Most dock infrastructure is 40 years old and in dire need of replacement. Several repairs over the past decade have succeeded in extending the lives
of these docks but with additional significant repairs required and costs increasing, it is time to replace these docks to best utilize available funding. If
any portion of these docks should become unusable, Marina funding would decrease so it is imperative that this work be planned and complete in an
appropriate timeline as laid out in this project. Currently temporary repairs are holding but this funding will provide much needed replacements to its
review source in the marina dock slips.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Marina Reserve

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$0 $350 $350 $600 $0 $0 $0 $0 $0 $0 $0 $1,300
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $350 $350 $600 $0 $0 $0 $0 $0 $0 $0 $1,300
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$0 $350 $350 $600 $0 $0 $0 $0 $0 $0 $0 $1,300
$0 $350 $350 $600 $0 $0 $0 $0 $0 $0 $0 $1,300
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Operations Centre Redevelopment - Phase 3 Implementation

001229 Department: Facilities

Phase 3 continuation of the Operations Master Plan implementation. This phase if approved and completed as one project would complete the
redevelopment work at 165 Ferndale Drive as well as completed the required development at the Satellite Operations Yard Facility based on the initial
work completed in 2023. See attached Validation Report for more details.

The Operations Master Plan Project originated in 2015 with an identified need for growth to accommodate the Hewitt and Salem Secondary Plan lands
as well as replace aged, inefficient infrastructure on the current 165 Ferndale Drive site. A Master Plan for the City’s Roads, Parks, Fleet and Traffic
Operations was undertaken and presented to Council in 2016 (FCT003-16) which established the future service delivery model. In 2017, a subsequent
study was completed to identify an appropriate parcel of land in the Salem and Hewitt secondary plan lands to fulfill the proposed service delivery
model. In June 2018 a report was delivered to the Infrastructure, Investment and Development Services Committee (IIDSC) with motion 18-G-158
providing approval to continue the implementation of the Operations Master Plan. While the original Master Plan report identified a major renovation of
the R.A. Archer Centre, the 2018 IIDSC report updated this to a full replacement following a review of the logistics and cost associated with renovating
the existing structure. Subsequent to that report, the City has invested as little as possible on the existing facility.

The existing R.A. Archer Operations Centre was built over 50 years ago when the city was a fraction of its current size. The master plan completed in
2016 looked at several options available to support city growth and concluded that the Ferndale site itself is well placed geographically for continued
operations if supported by an operations yard in the Salem area. Core Roads, Parks and Fleet operations will continue to be based out of Ferndale
while the south operations yard will provide a local base to house winter control materials and equipment such as sidewalk plows needed to support the
Salem and Hewitt communities.

Phase 3 work will support the much needed replacement of failed and failing assets at 165 Ferndale Drive as well as continue the of a Satellite Yard
which will help to reduce service times and operational costs by providing operational assets closer to the locations in which they are required.

PROJECT EXPENDITURE AND FUNDING

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $150 $350 $0 $0 $0 $0 $0 $0 $0 $0 $500
$0 $0 $0 $0 $0 $1,000 $53,500 $50,000 $50,000 $0 $0  $154,500
$0 $150 $350 $0 $0 $1,000 $53,500 $50,000 $50,000 $0 $0  $155,000

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$0 $89 $207 $0 $0 $590  $31,565 $29,500 $29,500 $0 $0 $91,450

Tax Capital Reserve $0 $62 $144 $0 $0 $410  $21,935 $20,500 $20,500 $0 $0 $63,550
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Total $0 $150 $350 $0 $0 $1,000 $53,500 $50,000 $50,000 $0 $0 $155,000
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Parks Public Washroom Rehabilitation Program (Active)

FC1325 Department: Facilities
Continuation of the Parks Public Washroom Upgrade Program started in 2020. This program was placed on hold due to COVID but conditions have

continued to deteriorate and major upgrades are required to keep this facilities operational.

This program was placed on hold due to COVID but conditions have continued to deteriorate and major upgrades are required to keep this facility
operational. Without major investment, the facilities will begin to close. This program is intended to maintain safe, operational buildings until a Master
Plan and long-term direction can be established by the Parks Planning branch.

Extend the life of washroom facilities that are in much need of replacement. The funds will be used to complete larger capital base building
refurbishment in order to extend the life of these assets and hold off the larger replacements for a few more years. Many of these building have only
received operational repairs and cleaning to keep them functional and the structures and components which have gone relatively untouched now

require replacement or refurbishment.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Total

Funding (in 000's):

Total

Cash-In-Lieu Parkland Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$500 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $750

$500 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $750

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$500 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $750

$500 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $750
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2026 Capital Project Detail Report

Project Title: Performing Arts Centre Redevelopment

Project Number: FC1138 Department: Facilities

Summary: Feasibility of redeveloping the Performing Arts Centre at the former Barrie Central Collegiate Institute (BCCI) into a stand-alone city theatre asset.
Rationale: Feasibility study work currently underway as directed by council.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $2,199 $2,500 $10,000 $31,250 $31,250 $0 $0 $0 $0 $0 $0 $77,199
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $2,199 $2,500 $10,000 $31,250 $31,250 $0 $0 $0 $0 $0 $0 $77,199

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Sundry Revenue $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2
Province of Ontario Grant Revenue $0 $300 $450 $600 $75 $0 $0 $0 $0 $0 $0 $1,424
Government of Canada Grant Revenue $0 $400 $600 $800 $100 $0 $0 $0 $0 $0 $0 $1,899
Reinvestment Reserve $780 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $780
Tax Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Performing Art Ctr Reserve $1,030  $1,800 $8,950 $29,851 $31,075 $0 $0 $0 $0 $0 $0 $72,706
Strategic Priority Reserve $387 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $387
Total $2,199 $2,500 $10,000 $31,250 $31,250 $0 $0 $0 $0 $0 $0 $77,199
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2026 Capital Project Detail Report

Project Title: Recreation Centres - Refrigeration End of Life Renewals
Project Number: FC1335 Department: Facilities
Summary: Several components of the refrigeration systems at Eastview Arena, Sadlon Arena, Allandale Recreation Centre and Peggy Hill CC have reached the

end of their useful life. Replacement of pumps, piping, values, etc. are all essential to the operation of the rinks at each of these facilities.

Rationale: Several rink refrigeration components at Eastview Arena, Sadlon Arena, Allandale Recreation Centre and Peggy Hill CC have all reached the end of
their useful life or are already being maintained well past their useful life. If any one of these components fail, it would mean downtime for the rinks at
each of these facilities including potentially the Barrie Colts hockey season. This project will address the replacement of these critical components also
saving the corporation significant funds should a failure lead to an issue with the entire refrigeration system causing multi-million dollar damage.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $600 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $600 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $600 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800
Total $600 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800
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Project Title:

Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Recreation Fitness Equipment Replacement

FC1351 Department: Facilities
The Recreation Fitness Equipment Replacement project seeks council approval to replace aging fithess equipment in community recreation centers,
ensuring safety, accessibility, and enhanced user experiences.

The budget for the Recreation Fitness Equipment Replacement project has been carefully constructed to balance the need for high-quality, durable
equipment with fiscal responsibility. Key considerations include:

Cost-Benefit Analysis: The budget reflects a thorough cost-benefit analysis, demonstrating the long-term savings and community benefits that will result
from the initial investment.

Phased Implementation: To manage costs effectively, the project will be implemented in phases, prioritizing the replacement of the most critical and
hazardous equipment first.

Funding Sources: The budget explores various funding sources, including council allocations, grants, and potential partnerships with local businesses
or health organizations, to minimize the financial impact on the community.

Sustainability: The selection of new equipment will prioritize energy efficiency and durability, ensuring that the investment contributes to environmental
sustainability and reduces long-term operating costs.

In conclusion, the Recreation Fitness Equipment Replacement project represents a strategic investment in the health, safety, and well-being of our
community. It is a fiscally responsible and forward-thinking initiative that will yield significant benefits for years to come. Approval of this project by the
council is a critical step toward revitalizing our community's fitness infrastructure and enhancing the quality of life for all residents.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$250 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $750
$250 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $750

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $250 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $750
Total $250 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $750
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sea Cadets Relocation

FC1318 Department: Facilities

The sea cadets relocation project is involves the search of a new site to house the operations of the sea cadets. The current location is beside the
transient marina. The sea cadets operate from a roughly 4000 sq.ft. steel building which is not equipped with the essentials such as washrooms, heat,
security, etc. The location also presents safety risk as the kids that are a part of the program are sailing in an area which has a high amount of boat
traffic. Also, the location of the sea cadets site is a prime waterfront location which is identified in the waterfront master plan as being the future location

of the waterfront center and spirit catcher commercial complex

The sea cadets relocation project is involves the search of a new site to house the operations of the sea cadets. The current location is beside the
transient marina. The sea cadets operate from a roughly 4000 sq.ft. steel building which is not equipped with the essentials such as washrooms, heat,
security, etc. The location also presents safety risk as the kids that are a part of the program are sailing in an area which has a high amount of boat
traffic. Also, the location of the sea cadets site is a prime waterfront location which is identified in the waterfront master plan as being the future location

of the waterfront center and spirit catcher commercial complex

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$500 $5,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000
$500 $5,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $500 $5,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000
Total $500 $5,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000
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2026 Capital Project Detail Report

Project Title: Seasonal Marina Security Improvement Program (Active)
Project Number: FC1347 Department: Facilities
Summary: Due to increasing theft, break and enter, treaspassing, and vandilism occuring at the Seasonal Marina, we are targeting to impliment a CCTV security

improvement program aim to support all docks and improve visibility.

Rationale: This project will be fully funded through the Marina Reserve

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $25 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Total $25 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Marina Reserve $25 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Total $25 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
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2026 Capital Project Detail Report

Project Title: STEM Hub Campus - Lakehead University

Project Number: FC1339 Department: Facilities
Summary:

Rationale:

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,250  $5,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500
Total $1,250 $5,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $1,250 = $5,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500
Total $1,250 $5,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500
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2026 Capital Project Detail Report

Project Title: SWTP - Flooring Renewal

Project Number: FC1329 Department: Facilities

Summary: Replace and refurbish flooring throughout the Surface Water Treatment Plant.

Rationale: This request for an annual program will allow staff to refurbish or replace flooring areas most in need. A lot of hard surface and polished concrete is

beginning to fail which, if left unaddressed, could lead to structural issues such as premature failure of rebar, or health and safety concerns such as
trips and falls, etc. Currently the consequence of failure is low but will increase year over year. In order to maintain a state of good repair and prevent
larger expenses in the future, a small capital request is required.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $150 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200
Total $150 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $150 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200
Total $150 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Will Dwyer Park Outdoor Rink Chillers and Glycol Pump

001408 Department: Facilities

The Will Dwyer Park Outdoor Rink Chillers and Glycol Pump Replacement Project is a critical infrastructure upgrade that will ensure the continued
operation of the park's outdoor ice rink. The existing equipment is at the end of its life and requires frequent maintenance, posing a risk of complete
failure and the subsequent unavailability of the rink to the public. This project aims to replace the outdated system with a modern, efficient alternative to
maintain community access to this important recreational facility.

The budget for the Will Dwyer Park Outdoor Rink Chillers and Glycol Pump Replacement Project has been carefully prepared to ensure that all aspects
of the equipment replacement are adequately funded. The budget includes the cost of the new equipment, installation, necessary infrastructure
modifications, and contingency funds to cover any unforeseen expenses. Additionally, the budget accounts for the development of a comprehensive
maintenance plan to ensure the new system is properly cared for, extending its operational life and reducing future costs.

The investment in this project is justified by the long-term cost savings associated with reduced maintenance needs and lower energy consumption.
Moreover, the continued operation of the outdoor rink will generate revenue that will help offset the initial investment. The project aligns with the
council's commitment to maintaining community infrastructure and supports the broader goal of enhancing the quality of life for residents.

In conclusion, the Will Dwyer Park Outdoor Rink Chillers and Glycol Pump Replacement Project is a necessary and strategic investment that will
safeguard the community's access to a beloved recreational facility. The project's benefits extend beyond the immediate need for equipment
replacement, offering long-term financial savings, environmental benefits, and the preservation of a key community asset.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100
$0 $0 $0 $750 $0 $0 $0 $0 $0 $0 $0 $750
$0 $100 $0 $750 $0 $0 $0 $0 $0 $0 $0 $850

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Tax Capital Reserve $0 $100 $0 $750 $0 $0 $0 $0 $0 $0 $0 $850

Total

$0 $100 $0 $750 $0 $0 $0 $0 $0 $0 $0 $850
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

WWTF Innovation Centre

FC1215 Department: Facilities

Replacement of the WWTF Administration building including laboratory and support space away from the plant inlet. This is required to be completed in
advance of work scheduled to expand plant capacity, which is necessary to support city growth.

The existing Administrative Building at the WWTF site was constructed in 1979 over top of existing concrete tanks at the head end of the wastewater
inlet side of the existing treatment facility. It includes a laboratory and administrative space as well as a garage, fabrication and storage space. The
existing structure is approximately 14,000 square feet including a temporary site trailer that will be replaced as part of this scope of work. The relocation
of the Administrative Building and its functions is required to accommodate the additional capacity and flows of wastewater resulting from city growth.
As it is currently anticipated the plant will reach capacity by 2031, not only does this relocation project need to be complete but all process projects
dependent on the relocation of the Administrative Building will also need to be complete. The Wastewater Operations branch has legislative
requirements for advance wastewater treatment, testing, reporting and process controls that cannot be interrupted. The planning, design and
construction of a new Administrative Facility will coincide with many other Engineering and Wastewater Operational activities to prepare to meet new
legislation and increase capacity. The timing of this project is crucial and has been aligned for completion prior to 2025 in order to allow for the start of
the required hydraulic expansion of the WWTF.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$14,925 = $9,075 $15,000 $2,000 $0 $0 $0 $0 $0 $0 $0 $41,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$14,925 = $9,075 $15,000 $2,000 $0 $0 $0 $0 $0 $0 $0 $41,000

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - DCs $3,840 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,840
DC Reserves $5,688 $5,808 $9,600 $1,280 $0 $0 $0 $0 $0 $0 $0 $22,376
WW Capital Reserve $5,398  $3,267 $5,400  $720 $0 $0 $0 $0 $0 $0 $0 $14,785
Total $14,925 $9,075 $15,000 $2,000 $0 $0 $0 $0 $0 $0 $0 $41,000
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2026 Capital Project Detail Report

Project Title: Lakehead STEM Hub Campus Capital Contribution
Project Number: FI11037 Department: Finance
Summary: Project to provide a one-time commitment of $1,000,000 in capital contributions be made towards Lakehead University to support the start-up capital

required to equip and fit-out the space associated with developing a STEM Hub Campus at 24 Maple Avenue and released over two-years
commencing in 2025 with a $600,000 contribution. (Council Motion 24-G-252)

Rationale: Project to provide a one-time commitment of $1,000,000 in capital contributions be made towards Lakehead University to support the start-up capital
required to equip and fit-out the space associated with developing a STEM Hub Campus at 24 Maple Avenue and released over two-years
commencing in 2025 with a $600,000 contribution. (Council Motion 24-G-252)

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $600 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
Total $600 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Reinvestment Reserve $600 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
Total $600 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

SAP Finance Sustainment Program (Active)

F11030

Sustainment of the SAP system by external consultants, when required, to remedy system issues or assist in improving functionality

Department:

Finance

In order to ensure SAP is available, optimally functioning and is configured appropriately there are occasions when external third party consulting
companies are engaged to assist.

These companies are awarded contracts based on an RFP process and are engaged on an as needed basis.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Voluntary Contributions Reserve

Tax Capital Reserve

WW Capital Reserve

Water Capital Reserve

Parking Capital Reserve

Total

Prior 2026
Approvals
$336 $100
$0 $0
$336 $100
Prior 2026
Approvals
$25 $10
$272 $90
$17 $0
$17 $0
$4 $0
$336 $100

2027

$0
$0
$0

2027

$0
$0
$0
$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0
$0
$0
$0

2029 2030
$0 $0
$0 $0
$0 $0

2029 2030
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

2031

$0
$0
$0

2031

$0
$0
$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0
$0
$0

Total

$436
$0
$436

Total

$35
$362
$17
$17
$4
$436
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

HR Software Modernization

Department: Human Resources

HR1001

The modernization of human resources software systems to bring HR Technology at the City of Barrie up to a standard that other municipalities of a
similar size are already benefiting from. The lack of these systems causes a significant amount of manual work around the corporation, work that if
automated, would save supervisors in all departments time and energy, which in turn could be re-invested towards City goals and improved service
delivery for Barrie citizens.

In a study of organizations that have implemented SAP SuccessFactors, the implementation of this integrated software resulted in a reduction of the
time that line managers spend on HR administration by an average of 54%. The time required to fill vacant positions decreased an average of 40%,
and the time required to onboard new employees was reduced by an average of 75%. These time savings by line management would allow for
greater focus on citizen experience and program delivery.

As the City moves forward with the goal of improving citizen experience and ensuring administrative processes are streamlined, having the proper HR
technology to be successful in these initiatives is essential.

In the Spring of 2022, the Human Resources Department Leadership Team, led by the new Director of Human Resources, held consultations with all
senior leaders across the corporation on what they would like to see in terms of the role that the human resources department plays within the
corporation. One of the main themes identified in consultation with senior leaders was the need to update HR technologies, in order to create
efficiencies, streamline time consuming manual administration and enhance customer service both internally and externally.

This capital project request therefore, is for the dollars to fund costs to bring HR Technology at the City of Barrie up to a standard that other
municipalities of a similar size are already benefiting from, and reduce time spent on administrative tasks expected of operations supervisors, increase
legislative compliance in terms of policy roll out and adherence, increase levels of productivity of all staff across the corporation and improve customer
service both to our own staff as well as Barrie citizens.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $1,266 $1,126 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,393
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,266 $1,126 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,393
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Voluntary Contributions Reserve $483 $113 $0 $0 $0 $0 $0 $0 $0 $0 $0 $596
Tax Capital Reserve $693 $1,014 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,707
WW Capital Reserve $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40
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Water Capital Reserve $40 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40
Parking Capital Reserve $10 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10
Total $1,266 $1,126 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,393
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

SAP Payroll Sustainment Program (Active)

HR1000 Department: Human Resources

Capital budget to ensure the City’s ERP system (SAP) is maintained with both legislatively required changes that occur each year, as well as software
updates required by the software provider to maintain functionality and security. In addition, to cover changes that have been negotiated through the
collective bargaining process, or that will result in reduced time by existing City staff on administration, through the automation of work currently done
manually.

Each year, the City ERP system (SAP) has numerous software updates and changes required in order to maintain the system and allow it to continue
to function as per City requirements. These include items such as updating the system with new tax rates and other legislated requirements, as well
as software updates from the software company itself that are required to maintain both functionality and security within SAP. They also include items
such as the implementation of negotiated collective agreement changes to either process or entitlements or the configuration of system changes to
create efficiencies in the use of SAP by operational and support staff.

Many of these changes and updates are complex in nature and require the use of external third-party contractors to ensure they are completed
thoroughly and accurately. From 2019 to 2022, funds to cover these expenses were formerly paid for via the Finance SAP budget.

That Finance budget was separated and appropriate portions allocated to the departments that are in charge of overseeing the work completed by
these third-party experts.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$711 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $886
$711 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $886

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $35 $18 $0 $0 $0 $0 $0 $0 $0 $0 $0 $53
Tax Capital Reserve $592 $158 $0 $0 $0 $0 $0 $0 $0 $0 $0 $750
WW Capital Reserve $37 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37
Water Capital Reserve $37 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37
Parking Capital Reserve $9 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9
Total $711 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $886
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

APLI (Applications, Permits, Licenses and Inspections) Expansion - Phase 3

CC1003

Department:

Information Technology

Implementation of the planned phase Il of the existing Applications, Permits, Licensing, Inspections project (APLI), involving a roll out of the Accela

system, and process re-engineering for By-Law, Fire, Environmental Services, Real Estate, Culture and Clerks Services.

IT1026

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior
Approvals
Request $940
Forecast $0
Total $940
Funding (in 000's):
Prior
Approvals
Province of Ontario Grant Revenue $0
Voluntary Contributions Reserve $34
Tax Capital Reserve $646
Housing CIP Reserve $260
Total $940

2026

$516
$0
$516

2026

$286
$0

$230
$0

$516

2027

$0
$0
$0

2027

$0
$0
$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0
$0
$0

2029

$0
$0
$0

2029

$0
$0
$0
$0
$0

2030

$0
$0
$0

2030

$0
$0
$0
$0
$0

2031

$0
$0
$0

2031

$0
$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0
$0

Total

$1,456
$0
$1,456

Total

$286
$34
$876
$260
$1,456
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

BFES Next Gen 911 Phone System

IT1050

Department:

Information Technology

The City of Barrie is required to comply with updating the existing Barrie Fire and Emergency Services (BFES) dispatch phone system to meet
compatibility with the Canadian Radio-television and Telecommunications Commission (CRTC) directed Next Gen 911 (NG9-1-1) phone network

upgrades.

Telephone companies will be responsible for the construction, operation, and maintenance of the NG9-1-1 networks, with CRTC oversight. City of
Barrie will be required to update the BFES dispatch phone system to be compatible with NG 911.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Province of Ontario Grant Revenue

Tax Capital Reserve

Total

Prior 2026
Approvals
$5,939 $0
$0 $0
$5,939 $0
Prior 2026
Approvals
$2,592 $409
$3,347 ($409)
$5,939 $0

2027

$0
$0
$0

2027

$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0

2029 2030
$0 $0
$0 $0
$0 $0

2029 2030
$0 $0
$0 $0
$0 $0

2031

$0
$0
$0

2031

$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$5,939
$0
$5,939

Total

$3,002
$2,937
$5,939
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2026 Capital Project Detail Report

Project Title: CMMS Improvement Project - Cityworks
Project Number: IT1016 Department: Information Technology
Summary: This project entails the ongoing maintenance and expansion of CityWorks CMMS (Computerized Maintenance Management System). It is crucial to

align this system with the corporate GIS program, mobility strategy, and integrate it with other enterprise and business application systems.

Rationale: Materials maintenance at the City was previously managed manually and through segregated applications. This program successfully rationalized the
existing applications, minimizing the support and licensing cost of multiple applications. The focus on automation created efficiencies in work order
processes, ultimately enhancing productivity.

To date, this project has successfully consolidated nearly $10 billion of City assets into a single, modern CMMS. 2026 will see the over $1 billion of
facility assets moved into the CMMS. This is both the last of the nearly $11.5 billion of the city’s assets to be added to the corporate CMMS and
eliminates the last of the segregated CMMS applications.

Future Sustainment and Innovation:

Following the completion of this project, two sustainment resources will be essential to maintain data accuracy of all the City's assets. These resources
will also coordinate continuous improvements and future innovations. Prospective innovations include Al-assisted scheduling, forecast modeling and
data analysis, ensuring the City remains at the forefront of technological advancements. These two resources will be included in the 2027 operating
intake.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,699 $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,924
Total $1,699 $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,924

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $785 $104 $0 $0 $0 $0 $0 $0 $0 $0 $0 $888
WW Capital Reserve $120 $16 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136
Water Capital Reserve $795 $106 $0 $0 $0 $0 $0 $0 $0 $0 $0 $900
Total $1,699 $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,924
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2026 Capital Project Detail Report

Project Title: Corporate Audio-Visual Technology Infrastructure Program (Active)
Project Number: IT1073 Department: Information Technology
Summary: The City's Corporate Audio-Visual Technology Infrastructure Program replaces older audio and visual equipment with modern equipment with

additional functionality at a lower cost to operate and support.

Rationale: The City utilizes various audio and visual technologies ranging from desktop monitors, projectors, sound systems and presentation equipment. This
program supports the replacement of aged visual equipment deployed throughout the City's offices and meeting rooms, with newer more energy
efficient, functional, and reliable devices. This program also promotes the expansion of current communications methods like unified communications
(instant messaging) and virtual meeting rooms technology reducing traveling time/costs while increasing staff productivity.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $160 $170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $330
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $160 $170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $330

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $16 $17 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33
Tax Capital Reserve $144 $153 $0 $0 $0 $0 $0 $0 $0 $0 $0 $297

Total $160 $170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $330
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2026 Capital Project Detail Report

Project Title: Corporate PC Infrastructure Program (Active)

Project Number: IT1063 Department: Information Technology

Summary: The City's Corporate PC Technology Infrastructure Program is for the workstation computers used by all City Staff.

Rationale: Corporate PC Technology Infrastructure Program was previous managed through a corporate lease agreement paid annually on a three-year cycle.

The lease expired in 2020 which provided an opportunity to change to an ownership model that doesn't require a corporate wide PC refresh every year.
Corporate wide PC refresh have proven to be IT resource intensive and disruptive to business operations. An ownership model allows the replacement
cycle to become a continuous replacement model that minimizes the business disruption. The ownership model also allows PC lifecycles to be
extended past 3 years, providing opportunities for savings.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $936 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,036
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $936 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,036

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Sundry Revenue $0 $3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3
Voluntary Contributions Reserve $35 $4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $39
Tax Capital Reserve $812 $84 $0 $0 $0 $0 $0 $0 $0 $0 $0 $896
WW Capital Reserve $37 $4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41
Water Capital Reserve $52 $5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $57
Total $936 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,036
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2026 Capital Project Detail Report

Project Title: Digital Customer Service and Workforce Innovation

Project Number: IT1075 Department: Information Technology

Summary: Enhancing the City's Digital Customer Experience to meeting changing expectation of residents.

Rationale: To have a top tier Digital Customer experience, an investment to replace aging systems with modern systems to take advantage of the modern

workforce automations to handle the simple and medium complexity tasks. Automating this, not only gets citizens what they need faster, it frees up
resources to focus on more complex and value-added tasks. Modernizing the systems alone won’t accomplish this. The systems must have a secure
integration with other systems, sharing data and handing off workflows seamlessly. Using LEAN Six Sigma framework to evaluate process and Digital
Transformational approaches to implementing Human Centre solutions will be a key success factor for this.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $880 $800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,680
Total $880 $800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,680

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $880 $800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,680
Total $880 $800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,680
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2026 Capital Project Detail Report

Project Title: IT - BFES Technology Infrastructure Program (Active)
Project Number: IT1070 Department: Information Technology
Summary: The Barrie Fire and Emergency Services (BFES) Technology Program is intended to modernize the data infrastructure required by BFES to maintain

their high level of service to the community. Locations include Fire Stations HQ, 2, 3, 4, 5, and 6.

Rationale: Required to modernize and maintain essential City services provided by the Barrie Fire and Emergency Services. This program is directly required to
support critical services and benefits the entire City. Some of existing technical data infrastructure has reached end of lifecycle and is required to
ensure dependability.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $109 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $359
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $109 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $359

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $109 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $359
Total $109 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $359
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2026 Capital Project Detail Report

Project Title: IT - Corporate Communications Infrastructure Program (Active)
Project Number: IT1068 Department: Information Technology
Summary: Renewal and maintenance of the City’s corporate telecommunications infrastructure including hardware upgrades, accessories (handsets, soft phones,

headsets), and IP gateways to meet the City's growing voice and data communication needs.

Rationale: Telephony continues to be a critical means of communications for City operations, emergency responses and citizen communications. This program is
required to maintaining the secure, resilient, and reliable telecommunication system. This included the call centre system used at Service Barrie and
the various other queue-based system residents and business interact with daily.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $165 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $265
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $165 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $265

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $17 $10 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27
Tax Capital Reserve $149 $90 $0 $0 $0 $0 $0 $0 $0 $0 $0 $239
Total $165 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $265
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2026 Capital Project Detail Report

Project Title: IT - Network Infrastructure Program (Active)
Project Number: IT1066 Department: Information Technology
Summary: The network technology infrastructure program includes the renewal and deployment of core devices and services associated with network switches,

load balancers, firewalls, Wi-Fi access points, and other network hardware across the City's facilities and data centres required for the continued
delivery of corporate data and voice communication.

Rationale: Networking infrastructure renewal and improvements are required to meet performance requirements of the existing and upcoming technology projects.
This program is based on a 5-year replacement cycle for all networking infrastructure including switches, routers, load balancers, and firewalls to
reduce the risk of failure. Should the network infrastructure not be replaced, and a hardware failure occurs, extended outages would be experienced by
staff due to their inability to access applications, data, and voice communications via the corporate network.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,243 $150 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,393
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,243 $150 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,393

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $1,243 $150 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,393
Total $1,243 $150 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,393
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2026 Capital Project Detail Report

Project Title: IT - Public Safety Communications Program (Active)

Project Number: IT1069 Department: Information Technology

Summary: The City's IT Department maintains a public safety radio system used by BFES, Barrie Police and the City's Water Operations.

Rationale: This is required to maintain the City's public safety radio system. This program covers the ongoing support, maintenance, and lifecycling of radio

system hardware and software, ensuring this vital communication environment is always available.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $2,763 $700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,463
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $2,763 $700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,463

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Local Board Contribution $1,243 $315 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,558
Voluntary Contributions Reserve $276 $70 $0 $0 $0 $0 $0 $0 $0 $0 $0 $346
Tax Capital Reserve $1,243 $315 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,558
Total $2,763 $700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,463
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2026 Capital Project Detail Report

Project Title: IT - Server & Storage Technology Program (Active)
Project Number: IT1067 Department: Information Technology
Summary: The City's computing server and storage technology infrastructure program estimates a 60% growth of electronic files/data annually. Replacing old

technology with new increases the City's capacity and ability to manage electronic information.

Rationale: The City's server and storage infrastructure hardware throughout City sites and data centres is renewed based on industry best practices.
Replacement and upgrade of server and storage technology infrastructure (including physical and virtual servers) increases capacity and mitigates the
risk of failure of the server and storage infrastructure.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,007 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,507
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,007 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,507

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $53 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $73
Tax Capital Reserve $931 $472 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,403
WW Capital Reserve $8 $3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11
Water Capital Reserve $15 $6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21
Total $1,007 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,507
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Next Gen ERP Updates - Phase 1

IT1060 Department: Information Technology

Upgrade the city’s ERP to the latest next generation ERP that takes advantage of the latest industry innovations. This latest version also supports an
expanded ecosystem of partner add-ons that seamless integrate more self-serve options for staff with streamlined user experiences that are mobile
friendly.

In Phase 1 (Complete), an in-place update of the City's existing ERP will be completed using the existing hardware. This continues to leverage the
existing on-premises hardware investment through it planned lifecycle. While still gaining the benefits of latest version.

Phase 2 of the project consisted of a comprehensive review of which technology platform will be used moving forward. Namely decide and recommend
whether to invest in new on-premises hardware or move to a cloud model. A cloud based solution is the recommendation, and the 2026 funding

request is to migrate and upgrade to the latest ERP version.

Upgrading to the next gen cloud ERP makes the latest industry innovations available as the City continues to leverage technology as one means to
drive efficient and scalable processes. This includes many native Al innovations built right into the ERP as well as the ability to integrate and interact
with third party Al solutions. In addition to the latest Al innovations, there is an expanded ecosystems of partner add-ons that seamlessly integrate, new
feature deployment time is drastically reduced. Coupled with a Self-Serve centric design approach, the streamlined and mobile friendly user experience
drastically reduces the change management and staff training time.

The ERP Cloud migration and update is a critical foundational step that enables future planned improvements. Such as modernizing Tax & Utility billing
which includes improved resident portals, alignment with improved and expanded payment options through the Point of Sale strategy, future upgrades
to the City’s budgeting software and more.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$1,850 $3,990 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,840
$1,850 = $3,990 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,840

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $185 $399 $0 $0 $0 $0 $0 $0 $0 $0 $0 $584
Tax Capital Reserve $1,665 $3,591 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,256
Total $1,850 $3,990 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,840
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2026 Capital Project Detail Report

Project Title: SAP Sustainment Program (Active)
Project Number: IT1059 Department: Information Technology
Summary: This is to bring in specialized expertise as we continue to grow the in-house skillset as we continually refine the City's implementation and take

advantage of new features made available through upgrades.

Rationale: Modern ERP systems are very complex and impact many areas of the City's operation. As the City's in-house expertise continue to grow, there is still a
need for external specialists to supplement in-house resources. This is to both take advantage of new features that support further process
optimizations as well as ensure the City keeps up with evolving best practices and trends.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $246 $162 $0 $0 $0 $0 $0 $0 $0 $0 $0 $408
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $246 $162 $0 $0 $0 $0 $0 $0 $0 $0 $0 $408

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $16 $16 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32
Tax Capital Reserve $191 $146 $0 $0 $0 $0 $0 $0 $0 $0 $0 $337
WW Capital Reserve $17 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17
Water Capital Reserve $17 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17
Parking Capital Reserve $4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4
Total $246 $162 $0 $0 $0 $0 $0 $0 $0 $0 $0 $408
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Server and Desktop Software Program (Active)

IT1072

Department:

Information Technology

Corporate wide program for the annual licensing renewal of the City's server and desktop software. This program includes a range of Enterprise

software applications that require yearly renewal.

Server and Desktop Software Program covers a suite of productivity tools and cloud-based solutions based on a subscription models. With

subscriptions the city can access the latest innovations in office productivity applications, seamless collaboration, and cloud storage. The licensing
ensures enhanced security, regular updates, and mobiles access. The anytime, anywhere, any device access fosters a connected workforce driving

streamlined communications and productivity.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior 2026
Approvals
Request $2,255 $900
Total $2,255 $900
Funding (in 000's):
Prior 2026
Approvals
Voluntary Contributions Reserve $225 $90
Tax Capital Reserve $2,030 $810
Total $2,255 $900

2027

$0
$0

2027

$0
$0
$0

2028

$0
$0

2028

$0
$0
$0

2029

$0
$0

2029

$0
$0
$0

2030

$0
$0

2030

$0
$0
$0

2031

$0
$0

2031

$0
$0
$0

2032

$0
$0

2032

$0
$0
$0

2033

$0
$0

2033

$0
$0
$0

2034

$0
$0

2034

$0
$0
$0

2035

$0
$0

2035

$0
$0
$0

Total

$3,155
$3,155

Total

$315
$2,840
$3,155
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2026 Capital Project Detail Report

Project Title: Anne Street - New 3N Booster Pump Station & 2N Booster Pump Station Reconstruction
Project Number: EN1305 Department: Infrastructure
Summary: Construction of a Pressure Zone 3N Booster Pump Station to provide supply redundancy and system reinforcement in the event of a pumping station or

discharge watermain failure and the refurbishment of existing Zone 2N Booster Pump Station. The new BPS will be located on the northeast side of the
existing reservoir.

Rationale: Pressure Zone 3N currently only has one pumping station and requires a second pumping station with associated transmission watermains to provide
supply redundancy and system reinforcement in the event of a pumping station or discharge watermain failure. The 2N BPS was constructed around
1960 and has had several minor upgrades to keep current with regulations however, it is now reaching its end of life and is in need of refurbishment.
For construction and operational efficiencies the Booster Pump Stations will be combined into one.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $4,717 $1,000 $4,363 $4,000 $5,976 $4,000 $0 $0 $0 $0 $0 $24,056
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $4,717 $1,000 $4,363 $4,000 $5,976 $4,000 $0 $0 $0 $0 $0 $24,056

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Water $6,500 ($2,000) $4,363 $0 $0 $0 $0 $0 $0 $0 $0 $8,863
Water Rate Capital Holding Res $330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $330
Water Capital Reserve ($2,113)  $3,000 $0 $4,000 $5,976  $4,000 $0 $0 $0 $0 $0 $14,863
Total $4,717 $1,000 $4,363 $4,000 $5,976 $4,000 $0 $0 $0 $0 $0 $24,056
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2026 Capital Project Detail Report

Project Title: Bayfield Interchange - Watermain and Sanitary Replacement - Coulter Street to Rose Street

Project Number: EN1556 Department: Infrastructure

Summary: Relocation of watermain and sanitary sewer in advance of MTO reconstruction of Bayfield Street bridge along Coulter Street and Rose Street.
Rationale: The City has watermain and sanitary conflicts in the future location of the reconstructed Bayfield Street bridge. This project is to relocate watermain and

sanitary asset conflicts along Coulter Street and Rose Street.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $2,508 $1,484 $1,168 $300 = $1,357 $0 $0 $0 $0 $0 $0 $6,816
Forecast $0 $0 $0 $0 $0 $2,035 $1,951 $1,646 $0 $0 $0 $5,631
Total $2,508 $1,484 $1,168 $300  $1,357 $2,035 $1,951 $1,646 $0 $0 $0 $12,447

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $1,310 $954 $908 $300 $579  $1,075 $1,052 $0 $0 $0 $0 $6,177
WW Capital Reserve $230 $110 $110 $0 $250 $347 $373  $1,120 $0 $0 $0 $2,540
Water Capital Reserve $968 $420 $150 $0 $528 $612 $526 $526 $0 $0 $0 $3,729
Total $2,508  $1,484 $1,168 $300  $1,357 $2,035 $1,951 $1,646 $0 $0 $0 $12,447
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Bayview Drive New Transmission Watermain & Road Expansion - Little Avenue to Big Bay Point Road

EN1288 Department: Infrastructure

Reconstruction and widening of Bayview Drive to three (3) lanes including new storm sewer and crossing culverts, new street lights, separated cycle
track on both sides, sidewalk on the west side and replacement of an existing transmission watermain between Little Avenue and Big Bay Point Road.

The 2013 TMP identified the need to widen the existing two (2) lane rural cross-section to three (3) lanes. Widening of this link will support local
businesses and schools with improved traffic flow. The existing 300mm trunk watermain has been identified for replacement due to corrosion and
upsizing requirements to 400mm. The crossing culverts are being upsized to reduce flooding risk with stormwater quality and quantity control being
provided. Separated cycling facilities are being provided in each direction and a new transit bus layby will be located outside Allandale Rec Centre.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$9,710 $3,100 $2,058 $2,000 $3,000 $0 $0 $0 $0 $0 $0 $19,868
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$9,710 $3,100 $2,058 $2,000 $3,000 $0 $0 $0 $0 $0 $0 $19,868

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $6,649 $2,486 $1,934 $1,880 $2,730 $0 $0 $0 $0 $0 $0 $15,679
Water Rate Capital Holding Res ($5) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($5)
Tax Capital Reserve $1,773 $120 $124 $120 $270 $0 $0 $0 $0 $0 $0 $2,407
WW Capital Reserve $553 $259 $0 $0 $0 $0 $0 $0 $0 $0 $0 $813
Water Capital Reserve $739 $235 $0 $0 $0 $0 $0 $0 $0 $0 $0 $973
Total $9,710 $3,100 $2,058 $2,000 $3,000 $0 $0 $0 $0 $0 $0 $19,868
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Bayview Park Reservoir Decommissioning & removal of the Booster Pumping Station at Sam Cancilla Park

EN1600 Department: Infrastructure

Decommission the Bayview Park Reservoir and complete the removal of its associated Booster Pumping Station at Sam Cancilla Park.

Decommission the underground Bayview Park Reservoir (Reservoir) and completely remove its Booster Pumping Station (Pumping Station) located at
Sam Cancilla Park (157 Dunlop Street East). The Reservoir and Pumping Station were removed from operation 20 years ago. This infrastructure is not
required to be connected to the Drinking Water System in the future. Due to the structure’s age (built in the 1950’s) and physical location beneath a
public park, a structural condition assessment recommended the reservoir and booster pumping station be removed.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$100 $551 $1,714  $327 $0 $0 $0 $0 $0 $0 $0 $2,692
$100 $551 $1,714  $327 $0 $0 $0 $0 $0 $0 $0 $2,692

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $100 $551 $1,714  $327 $0 $0 $0 $0 $0 $0 $0 $2,692
Total $100 $551  $1,714  $327 $0 $0 $0 $0 $0 $0 $0 $2,692

155




2026 Capital Project Detail Report

Project Title: BCRY Masonry Arch Culvert Replacement
Project Number: 006788 Department: Infrastructure
Summary: Urgent replacement of stone masonry arch culvert below the BCRY mainline in the geographic Township of Essa. This legacy culvert structure conveys

a tributary of Bear Creek and is original to the 1853 construction of the railway (formerly CN). It is situated approximately 455 metres east of Line 9,
Essa Township.

Rationale: Through independent evaluation by third-party structural engineers, as well as City Engineering staff, the lifecycle management strategy determined to
provide the greatest value to the City is culvert replacement. Rehabilitation alternatives were evaluated but not deemed to be economical.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $500 $273 $0 $0 $0 $0 $0 $0 $0 $0 $773
Forecast $0 $0 $500  $1,500 $0 $0 $0 $0 $0 $0 $0 $2,000
Total $0 $500 $773 $1,500 $0 $0 $0 $0 $0 $0 $0 $2,773

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax-Funded Stormwater Cap Res $0 $500 $773  $1,500 $0 $0 $0 $0 $0 $0 $0 $2,773
Total $0 $500 $773 $1,500 $0 $0 $0 $0 $0 $0 $0 $2,773
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2026 Capital Project Detail Report

Project Title: Bear Creek Wetland (Phase 2)- Kierland and Marta Backyard Regrading
Project Number: EN1579 Department: Infrastructure
Summary: To prevent future flooding from the Bear Creek wetland into the backyards of 19 to 41 Marta Crescent and 51 to 57 Kierland Drive residents, it is

proposed to raise the elevation of all backyards adjacent to the wetland. The project will require a 110 m long extension of the existing temporary
cofferdam along the rear of 51 to 57 Kierland Drive residents to enable filling of the Kierland backyards.

Rationale: It is vital to complete the backyard re-grading prior to the end of the lifespan of the existing temporary cofferdam to avoid the need to undertake
substantial repairs to the cofferdam. It will also improve the situation for residents as the coffer dam is not the preferred long term solution.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $50 $925 $198 $0 $0 $0 $0 $0 $0 $0 $0 $1,173
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $50 $925 $198 $0 $0 $0 $0 $0 $0 $0 $0 $1,173

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
DC Reserves $13 $241 $51 $0 $0 $0 $0 $0 $0 $0 $0 $305
Tax-Funded Stormwater Cap Res $37 $685 $147 $0 $0 $0 $0 $0 $0 $0 $0 $868
Total $50 $925 $198 $0 $0 $0 $0 $0 $0 $0 $0 $1,173
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2026 Capital Project Detail Report

Project Title: Bell Farm Road ROW Expansion - St. Vincent to Duckworth
Project Number: EN1164 Department: Infrastructure
Summary: Reconstruction and widening of Bell Farm Road to 3-lanes, bike lanes, replace watermain, add stormwater management, and sidewalks between St.

Vincent Street to Duckworth Street.

Rationale: The existing 2-lane rural cross-section requires reconstruction to address renewal needs. This corridor has been identified for implementation of
sidewalks to enhance pedestrian safety as well as stormwater management to improve drainage and mitigate environmental impacts. The existing
watermain is approaching the end of its forecasted service life and is identified for replacement. This corridor is a primary route for both Barrie Fire and
Emergency Services and Barrie Police Services. Implementation of cycling lanes and pedestrian facilities will promote the use of Active Transportation
by Georgian College students to access student residences and St. Vincent Street.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $9,593 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,593
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $9,593 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,593

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Developer Contributions $84 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $84
Debenture Proceeds - DCs $3,768 ($27) $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,740
DC Reserves $2,449 $27 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,476
Tax Capital Reserve $2,909 $5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,914
WW Capital Reserve $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20
Water Capital Reserve $364 (%$5) $0 $0 $0 $0 $0 $0 $0 $0 $0 $359
Total $9,593 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,593
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Big Bay Point Road Booster Station Upgrade

EN1150 Department: Infrastructure

Replace existing pumps with horizontal split-case pumps equipped with Variable Frequency Drives (VFDs), revise SCADA programming, and replace
existing electrical components and generator.

The existing mechanical equipment is nearing the end of useful service life and this provides an opportunity to evaluate potential upgrades. The
recommended upgrades include replacement of current pumps, generator, and electrical components of the station. These proposed upgrades will
increase energy efficiency, flow control, and overall booster station operability.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$772 $597 $932  $2,717 $0 $0 $0 $0 $0 $0 $0 $5,017
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$772 $597 $932  $2,717 $0 $0 $0 $0 $0 $0 $0 $5,017

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Rate Capital Holding Res $7 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7
Water Capital Reserve $765 $597 $932 $2,717 $0 $0 $0 $0 $0 $0 $0 $5,010
Total $772 $597 $932 $2,717 $0 $0 $0 $0 $0 $0 $0 $5,017
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2026 Capital Project Detail Report

Project Title: Big Bay Point Road ROW Expansion - Bayview to Huronia
Project Number: EN1286 Department: Infrastructure
Summary: Reconstruction and widening of Big Bay Point Road to five (5) lanes, buffered bike lanes and sidewalk on the south side between Bayview Drive and

Huronia Road. This link is a critical component of the Harvie Road / Big Bay Point Road Highway Crossing. The Bayview / Big Bay intersection was
reconstructed as part of the Harvie Hwy 400 Crossing works.

Rationale: Transportation Master Plan identified the need to construct a highway crossing at Harvie Road / Big Bay Point Road to accommodate existing traffic
volumes and planned growth in the Secondary Plan Lands. The construction of this link is needed in conjunction with the Harvie Road / Big Bay Point
Road Highway Crossing to provide five (5) lanes continuously on Big Bay Point Road from Bayview Drive (east terminus of crossing project) to Huronia
Road.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $12,504 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $12,504
Total $12,504 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,504

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Developer Contributions $24 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24
Developer Deposits $24 ($24) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sundry Revenue $32 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32
Debenture Proceeds - DCs $813 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $813
Province of Ontario Grant Revenue $3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3
DC Reserves $7,333 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,333
Tax Capital Reserve $3,892 $24 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,916
WW Capital Reserve $0 $4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4
Water Capital Reserve $382 (%4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $377
Total $12,504 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,504
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Big Bay Point Watermain Lining and Saddle Replacement

EN1559 Department: Infrastructure

This project is to line the 500 mm diameter watermain on Big Bay Point Road between Bayview and Huronia, and to replace saddles at all active tap
locations.

This watermain connects the Surface Water Treatment Plant to the Harvie Reservoir and is a critical link providing water supply to the southern part of
the City.

Soon after construction this pre-stressed concrete pipe was tapped to provide local servicing. This has put the watermain at risk of failure due to pre-
stressed wires being cut during service tapping, and from exposure to corrosive soils at the tapping locations. A condition assessment of the pipe has
been completed, including a variety of tests and analysis to assess the structural integrity of the pipe. This analysis recommended repair as soon as
possible. Construction timing has been aligned with other work in the south end, to minimize delays along detour routes.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$4,153 = $2,820 $3,599 $0 $0 $0 $0 $0 $0 $0 $0 $10,572
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$4,153 = $2,820 $3,599 $0 $0 $0 $0 $0 $0 $0 $0 $10,572

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Water $0 $6,700  $1,867 $0 $0 $0 $0 $0 $0 $0 $0 $8,567
Water Capital Reserve $4,153  ($3,880) $1,732 $0 $0 $0 $0 $0 $0 $0 $0 $2,005
Total $4,153 $2,820 @ $3,599 $0 $0 $0 $0 $0 $0 $0 $0 $10,572
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Bryne Drive New Road Construction - Harvie to North of Caplan

EN1277 Department: Infrastructure

This project includes:

« Construction of new urban five (5) lane road between south of Harvie Rd and just north of Caplan Avenue
* Local servicing (water, sanitary, storm)

+ Off-road buffered bike lanes

» Sidewalk installation on both sides

* Realigned intersection

» Stormwater management improvements

Transportation Master Plan and Bryne Environmental Assessment identified the need to construct a highway crossing at Harvie Road / Big Bay Point
Road to reduce congestion in the south end of Barrie and to accommodate planned growth. The connecting section of Bryne Drive is required to
accommodate growth and the increased traffic demand created by the Harvie/Big Bay Point overpass. This link will facilitate more development and
alleviate traffic congestion in the City's south end.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $15,750  $443 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,193
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $15,750 $443 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,193
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Debenture Proceeds - DCs $7,623  ($1,396) $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,227
Debenture Proceeds - Tax $596 $64 $0 $0 $0 $0 $0 $0 $0 $0 $0 $660
DC Reserves $2,142  $1,838 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,980
Tax Capital Reserve $3,784 ($62) $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,721
Tax-Funded Stormwater Cap Res $1,605 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,605
Stormwater Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $15,750 $443 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,193
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Bunkers Creek Culverts and Watercourse Improvements - Innisfil to Lakeshore

EN1274 Department: Infrastructure

Stormwater conveyance improvements from west of Bradford Street to Lakeshore Drive convey 1:100 year event flows. Rehabilitation of the culvert
crossing at Innisfil.

Drainage Master Plan recommends replacing the existing culverts at Bradford street to convey the design flood frequency criteria of 1:100 year flows.
The scope of this project is to design, acquire and construct a creek channel and floodway across privately owned lands from Bradford Street to
Lakeshore Drive. The low flow channel has less capacity than 1:2-year return frequency storm peak flow. The natural watercourse enhancement will
increase conveyance capacity, habitat and canopy.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$6,013 $3,993  $2,676 $2,475 $1,128  $593 $0 $0 $0 $0 $0 $16,877
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$6,013 $3,993  $2,676 $2,475 $1,128  $593 $0 $0 $0 $0 $0 $16,877

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - DCs $2,078 $411 $0 $45 $0 $0 $0 $0 $0 $0 $0 $2,534
DC Reserves $159 $966 $696 $599 $293 $154 $0 $0 $0 $0 $0 $2,864
Water Rate Capital Holding Res $23 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23
Tax Capital Reserve $3,673  $1,107  $403 = $1,324  $247 $223 $0 $0 $0 $0 $0 $6,977
Tax-Funded Stormwater Cap Res $70 $1,334 $1,522 $371 $430 $191 $0 $0 $0 $0 $0 $3,918
WW Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water Capital Reserve $13 $175 $55 $136 $158 $24 $0 $0 $0 $0 $0 $562
Total $6,013 $3,993  $2,676 $2,475 $1,128  $593 $0 $0 $0 $0 $0 $16,877
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Project Title:

Project Number: EN1531

Summary:

Rationale:

2026 Capital Project Detail Report

Codrington Booster Pumping Station Upgrades

Department:

Infrastructure

Design and reinstallation of the third pump at the Codrington BPS and removal of the pressure reducing valve to mitigate water supply issues in
Pressure Zone 2N.

The Codrington BPS supplies water from Pressure Zone 1 to Pressure Zone 2 North (2N). Due to growth pressures and existing operational issues

limiting reliable water supply availability into 2N, it is crucial for the City to develop additional reliable supply capacity for 2N. This project will increase

the water supply capacity for 2N and add an operational capacity of 63 L/s at minimal cost.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Water Capital Reserve

Total

Prior 2026
Approvals
$119 $56
$0 $0
$119 $56
Prior 2026
Approvals
$119 $56
$119 $56

2027

$0
$0
$0

2027

$0
$0

2028

$0
$0
$0

2028

$0
$0

2029

$0
$0
$0

2029

$0
$0

2030

$0
$0
$0

2030

$0
$0

2031

$0
$0
$0

2031

$0
$0

2032

$0
$0
$0

2032

$0
$0

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$175
$0
$175

Total

$175
$175
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2026 Capital Project Detail Report

Project Title: Codrington Street and Lakeview Crescent ROW Replacement - Duckworth to Nelson
Project Number: EN1453 Department: Infrastructure
Summary: Replacement of the Right of Way on Codrington Street from Duckworth to Nelson and Lakeview Crescent from Codrington to Rodney. The project also

includes the reconstruction of Highland Avenue from Cook to Codrington.

Rationale: The pavement condition is considered to be poor to very poor and the remainder of the buried infrastructure is at or approaching its maximum potential
life. The watermains, storm sewer and sanitary sewers were all installed between 1946 and 1965 and all require replacement. The pavement structure
has also reached its maximum potential life and requires replacement during construction.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $746 $560 $715 $355 $0 $0 $0 $0 $0 $0 $0 $2,376
Forecast $0 $0 $1,158 $3,701 $3,604 $4,558 $876 $117 $0 $0 $0 $14,014
Total $746 $560  $1,873 $4,056 $3,604 $4,558  $876 $117 $0 $0 $0 $16,390

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Developer Contributions $1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1
Debenture Proceeds - Tax $0 $560 $313  $1,847  $2,172 $0 $0 $0 $0 $0 $0 $4,892
Tax Capital Reserve $560 $0 $1,157  $1,000 $286  $2,553  $491 $59 $0 $0 $0 $6,105
Tax-Funded Stormwater Cap Res $0 $0 $31 $70 $495 $866 $166 $23 $0 $0 $0 $1,652
WW Capital Reserve $92 $0 $179 $547 $313 $547 $105 $18 $0 $0 $0 $1,801
Water Capital Reserve $92 $0 $192 $593 $339 $593 $114 $18 $0 $0 $0 $1,940
Total $746 $560  $1,873 $4,056 $3,604 $4,558 $876 $117 $0 $0 $0 $16,390
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Duckworth Street New Transmission Watermain and ROW Expansion - Bell Farm to St. Vincent

EN1166 Department: Infrastructure

Reconstruction of Duckworth Street from Bell Farm Road to St. Vincent Street including property acquisition for widening of the right-of-way, utility
relocations, road and sidewalk reconstruction, buffered bike lanes, installation of new transmission watermain, replacement of distribution watermain
and water services, replacement of sanitary sewer and sanitary laterals, replacement of storm sewer system, upgrades to streetlighting system,
replacement of the traffic signal systems at Duckworth/Codrington, at Duckworth/Wellington/Steel, at Duckworth/Grove, and at
Duckworth/Rose/Bernick.

The existing road surface has failed, and with the increased growth of Georgian College and RVH there will be additional traffic volume on Duckworth
Street. Class Environmental Assessment recommendations for road improvements and lane configurations which includes buffered bicycle lanes.
Replacement of all existing municipal infrastructure (e.g. watermain, sanitary and storm sewers) is to be undertaken as part of this project in order to
bundle the infrastructure components and thereby reduce capital and operating costs in the long term.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$20,206 = $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,206
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$20,206 = $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,206

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds — DCs $6,603  $1,950 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,553
DC Reserves $4,266 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,266
Water Rate Capital Holding Res ($210) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($210)
Tax Capital Reserve $5,699 = $1,050 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,749
Tax-Funded Stormwater Cap Res $982 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $982

WW Capital Reserve $1,397 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,397
Water Capital Reserve $1,469 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,469
Total $20,206  $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,206
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2026 Capital Project Detail Report

Project Title: Dunlop Street Bridge Sanitary - Sarjeant Drive to Anne Street
Project Number: EN1469 Department: Infrastructure
Summary: This project is the relocation of the 750mm sanitary sewer as part of the Dunlop Street Interchange Replacement, from Edgehill Drive to Hart Drive via

Cedar Pointe Drive and micro tunnel under the Highway 400.

Rationale: The Ministry of Transportation (MTO) is replacing the Dunlop Street Interchange (EN1306); the works will include a wider bridge platform with upgraded
infrastructure to accommodate the planned growth to 2041. To facilitate the MTO project, the City is required to relocate the existing trunk sanitary
sewer that is currently located at the proposed bridge abutments before 2024. This project will include the design and construction to relocate the 750
mm diameter trunk sewer to cross the highway north of the bridge with the Dunlop Street crossing located east of the proposed bridge and connect to
the existing Hart Drive outlet.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $13,358  $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,958
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $13,358 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,958

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - DCs $5,689 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,289
Province of Ontario Grant Revenue $5,388 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,388
DC Reserves $124 $47 $0 $0 $0 $0 $0 $0 $0 $0 $0 $171
WW Capital Reserve $2,157 ($47) $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,109
Total $13,358 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,958
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Dunlop Street Interchange Replacement - Sarjeant Drive to Anne Street

EN1306 Department: Infrastructure

Replacement of the Dunlop Street Interchange (City’s contribution to the MTO for additional widening), relocation of the local watermain, and associated
road improvement within MTO project limits.

The Ministry of Transportation (MTO) is replacing the Dunlop Street Interchange; this presents a unique opportunity for the City to cooperatively work
with the MTO to construct additional infrastructure required to accommodate planned growth to 2041 in a manner that will reduce costs by pursuing a
strategy that only includes key infrastructure elements that must be constructed with the MTO’s planned project (wider highway crossing structure),
while deferring elements that can be delayed (full corridor widening and intersection improvements at Dunlop Street and Anne Street).

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$1,594 $1,066 $4,924 $4,866 $4,870 $4,575 $0 $0 $0 $0 $0 $21,895
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,594 $1,066 $4,924 $4,866 $4,870 $4,575 $0 $0 $0 $0 $0 $21,895

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - Tax $0 $30 $51 $50 $15 $15 $0 $0 $0 $0 $0 $161
DC Reserves $1,061 $855  $3,944 $3,898 $3,908 $3,660 $0 $0 $0 $0 $0 $17,326
Tax Rate Capital Holding Reserve %1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($1)
Tax Capital Reserve $534 $93 $838 $828 $883 $900 $0 $0 $0 $0 $0 $4,076
WW Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water Capital Reserve $0 $88 $91 $90 $64 $0 $0 $0 $0 $0 $0 $333
Total $1,594 $1,066 $4,924 $4,866 $4,870 $4,575 $0 $0 $0 $0 $0 $21,895
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Dyments Creek Culvert Expansion - Sanford St.

EN1168 Department: Infrastructure

Replacement of the Dyments Creek culvert on Sanford Street. The project will include channel improvements between Sanford Street and Bradford
Street, localized utility relocations as well as road and boulevard reinstatement.

The Sanford Street culvert crossing has deteriorated and in requires replacement. Replacement will provide improve water conveyance capacity to
align with the Master Drainage plan objectives. Dyment Creek between Sanford Street and Bradford Street will see improvements, providing improved
water convenance and an improved naturalized channel.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$3,220 $1,158 $2,315 $2,163 $0 $0 $0 $0 $0 $0 $0 $8,856
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,220 $1,158 $2,315 $2,163 $0 $0 $0 $0 $0 $0 $0 $8,856

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Canada Community-Building Reserve $1,070 $249 $28 $0 $0 $0 $0 $0 $0 $0 $0 $1,346
DC Reserves $1,290 $387 $611 $562 $0 $0 $0 $0 $0 $0 $0 $2,851
Tax Capital Reserve $421 $86 $802 $745 $0 $0 $0 $0 $0 $0 $0 $2,055
Tax-Funded Stormwater Cap Res $355 $343 $685 $671 $0 $0 $0 $0 $0 $0 $0 $2,054
Water Capital Reserve $83 $94 $189 $184 $0 $0 $0 $0 $0 $0 $0 $550
Total $3,220 $1,158 $2,315 $2,163 $0 $0 $0 $0 $0 $0 $0 $8,856
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2026 Capital Project Detail Report

Project Title: Dyments Creek Culvert Replacement - Hart Drive

Project Number: EN1569 Department: Infrastructure

Summary: Replacement of the Dyments Culvert at Hart Drive to increase conveyance capacity and reduce frequency of flooding immediately upstream and
downstream during major storm events. Channel works immediately downstream of the culvert are included to transition the culvert to the existing
creek.

Rationale: The City of Barrie is recording more frequent storm events; these storms may be linked to climate change, and often result in flooding. The existing

culvert conveys approximately a 1 in 2 year storm event. This project would increase the capacity to convey a 1 in 100 year storm event. The project is
scheduled to follow the upstream culvert work proposed by MTO under Highway 400.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $201 $741 $640 $0 $0 $0 $0 $0 $0 $0 $0 $1,582
Forecast $0 $0 $0 $172  $2,009 $2,382  $845 $0 $0 $0 $0 $5,408
Total $201 $741 $640 $172 $2,009 $2,382 $845 $0 $0 $0 $0 $6,990

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $548  $474 $0 $1,487  $1,763 $0 $0 $0 $0 $0 $4,271
DC Reserves $52 $193 $166 $45 $522 $619 $220 $0 $0 $0 $0 $1,817
Tax Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tax-Funded Stormwater Cap Res $149 $0 $0 $127 $0 $0 $625 $0 $0 $0 $0 $901
Total $201 $741 $640 $172  $2,009 $2,382  $845 $0 $0 $0 $0 $6,990
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Dyments Creek New Storm Pond - North of Dunlop St. W

EN1279 Department: Infrastructure

Construction of a new storm water management facility (pond) on Dyments Creek north west of the Dunlop Street West and Ferndale Drive intersection
to provide storm water quantity and quality treatment to mitigate downstream flooding.

Dyments Creek currently experiences a variety of issues including flooding through several areas of the watershed resulting in both loss of use of
property and property damage, increased sedimentation and erosion problems leading to reduced conveyance capacities, a decline in water quality and
the alteration of fish and wildlife habitat. Flooding of approximately 30 buildings and private property throughout the watershed has been identified in the
Master Plan.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$441 $1,850 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,291
$0 $0 $10 $2,250 $2,500 $2,820 $0 $0 $0 $0 $0 $7,580
$441 $1,850 $10 $2,250 $2,500 $2,820 $0 $0 $0 $0 $0 $9,871

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $1,256 $7 $1,584 $1,850 $2,087 $0 $0 $0 $0 $0 $6,783
Canada Community-Building Reserve $139 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $139
DC Reserves $152 $481 $3 $585 $650 $733 $0 $0 $0 $0 $0 $2,603
Tax Rate Capital Holding Reserve $18 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18
Tax Capital Reserve ($22) $28 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6
Tax-Funded Stormwater Cap Res $155 $86 $0 $81 $0 $0 $0 $0 $0 $0 $0 $322

Total

$441 $1,850 $10 $2,250 $2,500 $2,820 $0 $0 $0 $0 $0 $9,871
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Essa Road Level Rail Crossing

EN1048 Department: Infrastructure

Installation of a new at-grade crossing warning system at the Essa Road ACDC Level railway crossing. The project includes the installation of a
warning system consisting of flashing lights and bells, crossing gates, cantilevers and auxiliary signals.

A Ralline Crossing Safety Assessment and Preliminary Design Report for the Essa Road at grade rail crossing recommending safety improvements.
The design of the improvements is being coordinated with BCRY, Metrolinx and the Allandale Transit Mobility Hub projects.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$779 $1,017 $1,094  $286 $0 $0 $0 $0 $0 $0 $0 $3,176
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$779 $1,017  $1,094  $286 $0 $0 $0 $0 $0 $0 $0 $3,176

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Sundry Revenue $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15
Canada Community-Building Reserve $54 $915 $985 $257 $0 $0 $0 $0 $0 $0 $0 $2,211
DC Reserves $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tax Capital Reserve $710 $102 $109 $29 $0 $0 $0 $0 $0 $0 $0 $950
Total $779 $1,017  $1,094 $286 $0 $0 $0 $0 $0 $0 $0 $3,176
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Essa Road Right of Way Expansion - Bryne to Fairview

EN1392 Department: Infrastructure

This project represents the City's portion of the work and costs associated with the Ministry of Transportation's planned reconstruction and widening of
the Essa Road/Highway 400 interchange, within and outside the Ministry's controlled access highway (CAH) limits. The objective is to extend
improvements to the Essa Road/Ardagh Drive and Essa Road/Fairview Road intersections.

Improvements include:

» Widening Essa Road from 4 lanes to 6 from Bryne/Ardagh to Fairview

« Sidewalk on the south side and multiuse trail on the north side

* Improved drainage infrastructure

« Street lighting

« Traffic Signals

The Ministry of Transportation (MTO) plans to reconstruct the Highway 400/Essa Road interchange beginning in 2022. The City's Transportation
Master Plan identifies the need for additional lanes on Essa Road, and sidewalks. The City is collaborating with MTO to build the additional
infrastructure as part of MTO's reconstruction project as a joint effort to achieve economies of scale while ensuring improvements are extended to
logical termination points. This approach results in significant cost avoidance as compared to completing the identified works as a separate project.

PROJECT EXPENDITURE AND FUNDING

Request
Forecast

Total

Funding (in 000's):

Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$6,215 $994 $800 $3,081 $750 $0 $0 $0 $0 $0 $0 $11,840
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$6,215 $994 $800 $3,081 $750 $0 $0 $0 $0 $0 $0 $11,840

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - DCs $6,103  ($1,824) $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,279
DC Reserves ($1,980) $2,618 $712 $2,742 $668 $0 $0 $0 $0 $0 $0 $4,760
Tax Capital Reserve $2,091 $200 $88 $339 $83 $0 $0 $0 $0 $0 $0 $2,801
Total $6,215 $994 $800 = $3,081 $750 $0 $0 $0 $0 $0 $0 $11,840
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Essa Road ROW Expansion - Coughlin to Mapleview

EN1170 Department: Infrastructure

Reconstruction and widening of Essa Road from Coughlin Road to Mapleview Drive West. The scope of work includes complete road reconstruction
and widening to five (5) lanes with a multi-use trail and sidewalk. The existing 200mm watermain is not continuous in the section of road, part of this
work will be to replace the watermain with a 300mm and connect the gaps to increase capacity and fire flows. The existing watercourse crossing culvert
is to be replaced to account for the development needs at Mapleview and Essa.

Class Environmental Assessment recommended the widening to five (5) lanes to accommodate traffic growth which will otherwise result in poor level of
service (congestion). The project will also address the lack of active transportation infrastructure in this priority corridor and poor condition of the
existing pavement.

The existing 200mm watermain is not continuous in the section of road, part of this work will be to replace the watermain with a 300mm and connect the
gaps to increase capacity and fire flows. The existing watercourse crossing culvert is to be replaced to account for the development needs at Mapleview
and Essa.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$455 $42 $210 $0 $0 $0 $0 $0 $0 $0 $0 $706
$0 $0 $65 $2,875 $3,225 $2,825 $2,366 $1,407 $545 $0 $0 $13,308
$455 $42 $275  $2,875 $3,225 $2,825 $2,366 $1,407 $545 $0 $0 $14,014

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $255 $36 $196  $2,645 $2,967 $2,599 $2,176 $1,294  $502 $0 $0 $12,670
Tax Capital Reserve $190 $6 $79 $136 $158 $162 $130 $80 $44 $0 $0 $984
Tax-Funded Stormwater Cap Res $0 $0 $0 $44 $80 $56 $59 $33 $0 $0 $0 $272
WW Capital Reserve $8 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8
Water Capital Reserve $0 $0 $0 $50 $20 $8 $1 $0 $0 $0 $0 $79
Total $455 $42 $275  $2,875 $3,225 $2,825 $2,366 $1,407 $545 $0 $0 $14,014
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2026 Capital Project Detail Report

Project Title: Eugenia Street ROW Reconstruction and New Transmission Watermain - Berczy to St. Vincent
Project Number: EN1319 Department: Infrastructure
Summary: Reconstruction of Eugenia Street including: road reconstruction, transmission watermain installation, sanitary sewer replacement and upgrading to

current City standards, sanitary lateral and water service replacement to property line, storm sewer replacement and installation, sidewalk replacement
and installation, and streetlight upgrades.

Rationale: There are two primary drivers for this project - the need to replace subsurface infrastructure, and the requirement for a transmission watermain. The
subsurface infrastructure along Eugenia St. (and surrounding neighbourhoods) is approaching the end of its life and experiencing age-related
deterioration and failure. Subsurface assets beneath Eugenia St. are rated fair to poor and do not meet current design standards for capacity, safety,
and performance. The road surface is rated poor to very poor and there are no sidewalks along Eugenia St. Future growth and intensification
forecasting has shown the need to increase the water capacity and supply network security of pressure zone 2N. Installing a 300mm transmission
watermain along Eugenia St. will better connect the 2N pressure zone to the existing network, meet the potable water and fire flow capacity
requirements for safe growth, and provide the level of service residents expect.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $4,539 $2,956 $3,068  $300 $0 $0 $0 $0 $0 $0 $0 $10,863
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $4,539 $2,956 $3,068 @ $300 $0 $0 $0 $0 $0 $0 $0 $10,863

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $3,110  $1,403 $1,722 $300 $0 $0 $0 $0 $0 $0 $0 $6,536
Tax-Funded Stormwater Cap Res $389 $453 $440 $0 $0 $0 $0 $0 $0 $0 $0 $1,281
WW Capital Reserve $522 $559 $463 $0 $0 $0 $0 $0 $0 $0 $0 $1,544
Water Capital Reserve $518 $541 $443 $0 $0 $0 $0 $0 $0 $0 $0 $1,502
Total $4,539 $2,956  $3,068  $300 $0 $0 $0 $0 $0 $0 $0 $10,863
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Ferndale Drive North ROW Expansion - Dunlop to Tiffin

EN1005

Department:

Infrastructure

This project is substantially complete. The project included reconstructing and widening Ferndale Drive from Dunlop Street to Tiffin Street as per the
Ferndale Drive EA. Services installed include large diameter storm sewer, Dyments Creek culvert crossing, sanitary sewer and street lighting. The
previously existing 300mm diameter watermain has been replaced with a 400mm diameter watermain. Sidewalks have been installed on both sides of

the road.

The construction costs for this project were approved in the 2016 Capital Plan at which time it was anticipated that the project would have a three year
construction phase. The project has been completed, however this budget year's report is only to show the already committed construction costs.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior 2026
Approvals
Request $8,943 $0
Total $8,943 $0
Funding (in 000's):
Prior 2026
Approvals
Developer Contributions $57 $0
Developer Deposits $34 $0
Local Improvements Revenue $276 $31
DC Reserves $4,858 $0
Revenue Fund $161 $0
Tax Capital Reserve $2,393 $0
WW Capital Reserve $279 ($31)
Water Capital Reserve $884 $0
Total $8,943 $0

2027

$0
$0

2027

$0
$0
$0
$0
$0
$0
$0
$0
$0

2028

$0
$0

2028

$0
$0
$0
$0
$0
$0
$0
$0
$0

2029

$0
$0

2029

$0
$0
$0
$0
$0
$0
$0
$0
$0

2030

$0
$0

2030

$0
$0
$0
$0
$0
$0
$0
$0
$0

2031

$0
$0

2031

$0
$0
$0
$0
$0
$0
$0
$0
$0

2032

$0
$0

2032

$0
$0
$0
$0
$0
$0
$0
$0
$0

2033

$0
$0

2033

$0
$0
$0
$0
$0
$0
$0
$0
$0

2034

$0
$0

2034

$0
$0
$0
$0
$0
$0
$0
$0
$0

2035

$0
$0

2035

$0
$0
$0
$0
$0
$0
$0
$0
$0

Total

$8,943
$8,943

Total

$57
$34
$308
$4,858
$161
$2,393
$248
$884
$8,943
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Ferndale Watermain Repair - Harvie Rd to Tiffin St

EN1585 Department: Infrastructure

This project will assess the best way to repair the existing 600mm HDPE watermain along Ferndale Drive from Tiffin Street to Ardagh Road. In 2024
the air relief valve installation and leak repairs are underway, and the project will continue to determine the best long-term approach for this asset.

This water main has been out of service since 2017 due to leakage/operational issues. Putting the Ferndale HDPE watermain back into service would
provide additional water supply for pressure zones 3S and 2S (south end of Barrie). This would provide supply redundancy for the Surface Water
Treatment Plant which has experienced service disruptions in the past and may defer the SWTP expansion project as the City grows.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$81 $1,081 $250 $75 $0 $0 $0 $0 $0 $0 $0 $1,488
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$81 $1,081 $250 $75 $0 $0 $0 $0 $0 $0 $0 $1,488

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $81 $1,081  $250 $75 $0 $0 $0 $0 $0 $0 $0 $1,488
Total $81 $1,081 $250 $75 $0 $0 $0 $0 $0 $0 $0 $1,488
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Project Title:
Project Number: EN1254

Summary:

Department:

2026 Capital Project Detail Report

Foster, Merrett, Garson, MacLaren and Yeates New Sanitary and Watermain and ROW Replacement

Infrastructure

standards including sanitary, storm sewers and a sidewalk on one side. This scope of work would also include watermain replacement.

Rationale:

The driver for the project is to installed new sanitary servicing throughout the area. The scope of work would include full street reconstruction to urban

The existing neighborhood does not have sanitary servicing and is on septic systems. The septic systems are approximately 50 years old and can be

considered to be at the end of their lifespan. It is City policy to implement full municipal servicing within its boundaries to provide equitable levels of

service to all residents.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Developer Contributions
Debenture Proceeds - Tax

Tax Capital Reserve

Tax-Funded Stormwater Cap Res
WW Capital Reserve

Water Capital Reserve

Total

Prior
Approvals

$152
$0
$152

Prior
Approvals

$0
$0
$152
$0
$0
$0
$152

2026

$422
$0
$422

2026

$0
$220
$11

$25
$88
$78
$422

2027

$1,263
$0
$1,263

2027

$0
$472
$167
$181
$236
$207
$1,263

2028

$1,322
$117
$1,438

2028

$6
$479
$196
$259
$265
$233
$1,438

2029

$149
$6,527
$6,676

2029

$0
$253
$3,590
$777
$1,030
$1,026
$6,676

2030

$0
$6,527
$6,527

2030

$0
$1,000
$3,527

$0
$1,000
$1,000
$6,527

2031

$0
$6,062
$6,062

2031

$0
$1,000
$3,062

$0
$1,000
$1,000
$6,062

2032

$0
$7.464
$7,464

2032

$0
$2,025
$1,800

$0
$2,130
$1,509
$7,464

2033

$0
$1,310
$1,310

2033

$0
$0
$556
$258
$264
$232
$1,310

2034

$0
$0
$0

2034

$0
$0
$0
$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0
$0
$0
$0

Total

$3,307
$28,007
$31,314

Total

$6
$5,449
$13,060
$1,501
$6,013
$5,285
$31,314
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2026 Capital Project Detail Report

Project Title:

Grove Street East Watermain Replacement and Road Renewal — Duckworth to Fletcher

Project Number: EN1355 Department: Infrastructure
Summary: Watermain replacement and full-depth asphalt replacement on Grove Street East, between Duckworth St. and Johnson St.
Phase 1 - Nelson to Johnson (incl. Sylvia - Grove to Bernick and Nelson - Grove to Colleen)
Phase 2 - Duckworth to Nelson
Rationale: The watermains along Grove Street East, from Duckworth St. to Davies Cres. and from Cook St. to Fletcher Dr. are in poor condition, resulting in

operational challenges and a high risk of failure and service disruptions. The pavement on Grove Street East is within a window where full-depth
asphalt removal and replacement is expected to be an effective strategy to renew the road surface and defer more costly reconstruction. Timely

renewal of the watermain and road is recommended to ensure adequate levels of service.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026
Approvals
Request $5,591 $211
Forecast $0 $0
Total $5,591 $211
Funding (in 000's):
Prior 2026
Approvals
Water Rate Capital Holding Res $644 $0
Tax Capital Reserve $1,872 $107
Water Capital Reserve $3,075 $104
Total $5,591 $211

2027

$0
$0
$0

2027

$0
$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0
$0

2029

$0
$0
$0

2029

$0
$0
$0
$0

2030

$0
$0
$0

2030

$0
$0
$0
$0

2031

$0
$0
$0

2031

$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0

Total

$5,802
$0
$5,802

Total

$644
$1,979
$3,179
$5,802
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Project Title:
Project Number: EN1573
Summary:

Rationale:

2026 Capital Project Detail Report

Harvie Road Reservoir Rehabilitation

Repair and rehabilitation of the six cells in Harvie Road Reservoir.

Department:

Infrastructure

The existing condition of the reservoir requires upgrade and rehabilitation work including crack repair, honeycombing and holes on concrete surface,

spalling, rust spots, floor trench concrete deterioration repair, Infiltration repair on wall, column coating, repair leaking at roof slab penetration (including
pedestal and vent locations), expansion joint repair, fall arrest mid rail replacement on existing access ladder, circular drain grating cover, repair rusted
steel frame at wall penetration and rusted pipe spool piece, guardrail around floor sump in cell 1 and Cell 2, guardrail on top of north side of reservoir

and retaining wall, install thermal insulation on top of Cell 5 roof corner, roof waterproofing membrane for cell 1 and cell 2, concrete repair on top of roof
slab (estimated provisional cost).

Due to the risk to water quality and structural integrity, it is recommended the above repair work in Cells 1-6 to be carried out within 1-5 years.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Water Capital Reserve

Total

Prior 2026
Approvals
$20 $264
$0 $0
$20 $264
Prior 2026
Approvals
$20 $264
$20 $264

2027

$0
$800
$800

2027

$800
$800

2028

$0
$1,927
$1,927

2028

$1,927
$1,927

2029

$0
$0
$0

2029

$0
$0

2030

$0
$0
$0

2030

$0
$0

2031

$0
$0
$0

2031

$0
$0

2032

$0
$0
$0

2032

$0
$0

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$284
$2,727
$3,011

Total

$3,011
$3,011
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2026 Capital Project Detail Report

Project Title: Hewitt's Creek New Trunk Sanitary Sewer - Mapleview to Lockhart (Developer)
Project Number: EN1137 Department: Infrastructure
Summary: Construction of a trunk sanitary sewer to extend from current termination of Hewitt's Trunk Sanitary Sewer (North) from Mapleview Drive south to

Lockhart via Collector Road (Lally Terrace) within Crisdawn’s Hewitt's Gate East Subdivision.

Rationale: The City of Barrie Growth Studies identified the need for the installation of a new trunk sanitary sewer in the Hewitt's Secondary Plan area to service
growth. Installation of a sanitary sewer is included in both the Infrastructure Implementation Plan and the MOU with developers in Phase 1 of the
secondary plan area. Funding for this project is partially front-ended by Developers to provide servicing required for Phase 1 of growth-related
development in the secondary plan area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $3,680 $1,071  $1,000 $633 $0 $0 $0 $0 $0 $0 $0 $6,383
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $3,680 $1,071  $1,000 $633 $0 $0 $0 $0 $0 $0 $0 $6,383

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Developer Contributions $463 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $463
Developer Front Ending (Annex) - Developer $855 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $855
Build
DC Reserves $1,743  $1,071  $1,000 $633 $0 $0 $0 $0 $0 $0 $0 $4,446
WW Capital Reserve $619 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $619

Total $3,680  $1,071 $1,000 $633 $0 $0 $0 $0 $0 $0 $0 $6,383
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Project Title:
Project Number:

Summary:

Rationale:

Hewitt's Pump Station (City)

EN1540

2026 Capital Project Detail Report

Department:

Infrastructure

New Wastewater Pump Station in the Hewitts Secondary Plan Area south of Mapleview Drive and west of the 20th SR. This sanitary pump station
includes emergency storage, standby power supply, building and twinned forcemains.

As identified in the wastewater masterplan, the Hewitt's Pump Station and associated forcemain will service growth within the Hewitts Secondary Plan
Area. The twinned forcemains will provide redundancy. The project includes pumping capacity, emergency storage, standby power capacity, electrical
supply and control equipment. Timing is aligned with the expected pace of growth in the area.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Total

Prior
Approvals

$3,950
$0
$3,950

Prior
Approvals

$3,950
$3,950

2026

$250
$0
$250

2026

$250
$250

2027

$500
$0
$500

2027

$500
$500

2028

$500
$0
$500

2028

$500
$500

2029

$0
$0
$0

2029

$0
$0

2030

$0
$0
$0

2030

$0
$0

2031

$0
$1,412
$1,412

2031

$1,412
$1,412

2032

$0
$1,447
$1,447

2032

$1,447
$1,447

2033

$0
$7,332
$7,332

2033

$7,332
$7,332

2034

$0
$12,220
$12,220

2034

$12,220
$12,220

2035

$0
$4,888
$4,888

2035

$4,888
$4,888

Total

$5,200
$27,297
$32,497

Total

$32,497
$32,497
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2026 Capital Project Detail Report

Project Title: Hotchkiss Creek - BCRY Culvert Improvements

Project Number: EN1396 Department: Infrastructure

Summary: The project includes replacement of the culvert passing under the Barrie-Collingwood Railway.

Rationale: Construction of a new stormwater attenuation facility, and associated culvert improvements is required to attenuate stormwater flows. This will reduce

the risk of flooding downstream including at the Wastewater Treatment Facility. By attenuating the flows the size of the downstream culverts can be
reduced, this in turn reduces costs of infrastructure.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,675 $760 $60 $0 $0 $0 $0 $0 $0 $0 $0 $2,495
Forecast $0 $0 $185  $2,559 $3,260 $2,500 $4,800 $990 $710 $0 $0 $15,004
Total $1,675 $760 $245  $2,559 $3,260 $2,500 $4,800 $990 $710 $0 $0 $17,499

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $0 $1,480 $1,850 $1,480 $2,812 $0 $0 $0 $0 $7,622
DC Reserves $609 $198 $64 $665 $848 $650 $1,248  $257 $185 $0 $0 $4,724
Tax Capital Reserve ($25) $549 $181 $414 $562 $370 $740 $363 $121 $0 $0 $3,274
Tax-Funded Stormwater Cap Res $1,091 $14 $0 $0 $0 $0 $0 $370 $405 $0 $0 $1,879
Total $1,675 $760 $245  $2,559 $3,260 $2,500 $4,800  $990 $710 $0 $0 $17,499
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2026 Capital Project Detail Report

Project Title: Hotchkiss Creek Culvert Expansion - Innisfil, 125m North of Tiffin
Project Number: EN1273 Department: Infrastructure
Summary: Replace and increase the capacity of the Hotchkiss Creek Culvert crossing Innisfil Street including the replacement and upgrading of subsurface

Rationale:

infrastructure (storm sewer, local and trunk sanitary sewer, watermain) within culvert construction limits.

The culvert conveying Hotchkiss Creek beneath Innsifil Street has failed and poses a threat to public and environmental safety. Delaying the
replacement of the existing culvert exposes the City of Barrie to significant levels of risk and service interruptions; a failure of the road due to the
conditon of this culvert will result in the closure of Innisfil Street. Operating costs will continue to increase as the culvert structure deteriorates and fails
further. Full replacement of the culvert will address the physical failure and inadequate capacity as well as lower operational costs and promote public
and environmental safety.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$3,462 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,462
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,462 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,462

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - DCs $351 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $351
Debenture Proceeds - Tax $1,404 ($43) $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,361
DC Reserves $307 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $307
Tax Capital Reserve $1,185 $43 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,228
WW Capital Reserve $89 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $89
Water Capital Reserve $126 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $126
Total $3,462 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,462
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2026 Capital Project Detail Report

Project Title: Huronia Road Interim Improvements and Sanitary Sewer - Lockhart to McKay (City)

Project Number: EN1255 Department: Infrastructure

Summary: Transportation improvements and trunk sanitary sewer installation to support proposed growth in the Salem Secondary Plan.

Rationale: Transportation Master Plan identified the need to widen the existing two (2) lane rural cross-section to three (3) lanes. The buffered bike lanes and

sidewalks will be constructed when development has materialized. A Schedule C Class Enivronmental Assessment (EA) was completed as part of the
Annexation Transportation EA Studies. The Wastewater Collection Master Plan identified a trunk sanitary sewer to support growth in the Secondary
Plan Lands, the sanitary works is being deferred until post 2031.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $8,915 $4,000 $15,000 $7,940 $0 $0 $0 $0 $0 $0 $0 $35,855
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $8,915 $4,000 $15,000 $7,940 $0 $0 $0 $0 $0 $0 $0 $35,855

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - Tax $70 $22 $202 $55 $0 $0 $0 $0 $0 $0 $0 $348
Province of Ontario Grant Revenue $1,917  $2,191  $8,215 $3,834 $0 $0 $0 $0 $0 $0 $0 $16,157
DC Reserves $6,066  $1,967 $6,273  $3,978 $0 $0 $0 $0 $0 $0 $0 $18,286
Canada Community-Building Reserve $857 ($305) $0 $0 $0 $0 $0 $0 $0 $0 $0 $552
Tax Capital Reserve ($48) $142 $159 $23 $0 $0 $0 $0 $0 $0 $0 $276
Tax-Funded Stormwater Cap Res $0 $36 $151 $50 $0 $0 $0 $0 $0 $0 $0 $237
WW Capital Reserve $53 ($53) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $8,915 $4,000 $15,000 $7,940 $0 $0 $0 $0 $0 $0 $0 $35,855
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2026 Capital Project Detail Report

Project Title: Hurst Bridge Erosion Control
Project Number: 001399 Department: Infrastructure
Summary: Erosion control measures at the Hurst Drive bridge at Lover's Creek (approximately 115m west of the intersection of Hurt Dr and Cox Mill Road). The

west embankment will be rebuilt and stabilized against future erosion.

Rationale: The slope along Lover’s Creek at Hurst Drive and Cox Mill Road requires slope stabilization as well as erosion control to mitigate erosion caused by the
fast moving water at that location, and eliminate risk of undermining of the bridge. The need was identified through the City's regular bridge inspection
program in 2020, and recommended to be completed within a 5 year window during a subsequent inspection in 2023.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $50 $50 $0 $0 $0 $0 $0 $0 $0 $0 $100
Forecast $0 $0 $525 $0 $0 $0 $0 $0 $0 $0 $0 $525
Total $0 $50 $575 $0 $0 $0 $0 $0 $0 $0 $0 $625

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $50 $575 $0 $0 $0 $0 $0 $0 $0 $0 $625
Total $0 $50 $575 $0 $0 $0 $0 $0 $0 $0 $0 $625
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2026 Capital Project Detail Report

Project Title: Johnson Beach Sewage Pumping Station Upgrade

Project Number: EN1460 Department: Infrastructure
Upgrading the existing Johnson Beach Sewage Pumping Station including: new concrete wet well structure, installation of two pumps (1 duty + 1

Summary:
standby), isolation and check valves and a flow meter, and upgrades to the pump control panel.

Johnson Beach Sewage Pumping Station requires immediate upgrade in order for operations to access the pump for maintenance. The upgrade
includes new concrete wet well structure, installation of two pumps (1 duty + 1 standby), isolation and check valves and a flow meter, and upgrades to
the pump control panel. The proposed upgrades will improve the operation and maintenance of this pump station, which minimizes service disruption to

the Johnson's Beach Washrooms and other users.

Rationale:

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $434 $304  $1,717  $259 $0 $0 $0 $0 $0 $0 $0 $2,714
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $434 $304 $1,717 $259 $0 $0 $0 $0 $0 $0 $0 $2,714

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
WW Capital Reserve $434 $304  $1,717  $259 $0 $0 $0 $0 $0 $0 $0 $2,714
Total $434 $304 $1,717 $259 $0 $0 $0 $0 $0 $0 $0 $2,714
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Johnson St. Clearwells Nos. 9 & 13 and Brown Wood Dr. Clearwell No. 16 Rehabilitation

Department: Infrastructure

EN1574

Rehabilitation of structural, confined space access and process piping material deficiencies of Clearwells Nos. 9 & 13 located at 168 Johnson St and
No. 16 located at 101 Brown Wood Dr., as identified and recommended in the Condition Assessment completed by ETO Engineering for the

Operations Department.

Condition Assessments of Clearwells Nos. 9 & 13 located at 168 Johnson St. and Clearwell No. 16 on 101 Brown Wood Dr. were completed by ETO
Engineering (ETO Solutions Corp) in late 2021 and reports submitted in December 2021 and January 2022. The scope of the assessment was to
identify the condition of structural component inside the Clearwells and make recommendations. The condition assessment and evaluation of the
Clearwells was conducted using current codes, design standards, and health and safety requirements, and based on the tests/assessments performed;
structural, confined space access and piping material deficiencies were identified, such as, cracks along the ground floor slab and roof of the
Clearwells, pitting of access hatches and ladders and deterioration of piping and valves. This project entails repairs to structural deficiencies and
replacement of access ladders, hatches, piping and valves and other deficiencies identified in the Condition Assessments Reports. Failure to address
these deficiencies will result in further deterioration of the Clearwells and pumping equipment, which can lead to potential contamination of the drinking

water, from ground slab leaks.

PROJECT EXPENDITURE AND FUNDING

Request
Forecast

Total

Expenditure (in 000's):

Funding (in 000's):

Total

Water Capital Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$110 $27 $0 $0 $0 $0 $0 $0 $0 $0 $0 $137
$0 $0 $346 $144 $86 $0 $0 $0 $0 $0 $0 $576
$110 $27 $346 $144 $86 $0 $0 $0 $0 $0 $0 $713
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$110 $27 $346 $144 $86 $0 $0 $0 $0 $0 $0 $713
$110 $27 $346 $144 $86 $0 $0 $0 $0 $0 $0 $713
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2026 Capital Project Detail Report

Project Title: Kidds and Sophia Creek Storm Pond Upgrades - Irwin (KD03), Ford (KD06), and Ottaway (SP03)

Project Number: EN1269 Department: Infrastructure

Summary: Kidds Creek and Sophia Creek Storm Pond expansion and water quality upgrades - Irwin (KD03), Ford (KDO6), and Ottaway (SP03)

Rationale: The Sophia Creek Master Drainage Plan, the City Wide Master Drainage Plan as well as the City Growth Stormwater Management study identified

several stormwater management facilities that could be expanded and upgraded to minimize flooding, property damage, and safety issues downstream
and also reduce phosphorus loading to Lake Simcoe. The Sophia and Kidds Creek watersheds are underserviced for water conveyance and water
quality controls. The identified stormwater management facilities are critical conveyance peak flow controls and can also provide stream water quality
enhancements to support the present and future drainage servicing needs of the City.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $6,217 $1,273  $5,050 $2,900 $3,050 $0 $0 $0 $0 $0 $0 $18,491
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $6,217 $1,273  $5,050 $2,900 $3,050 $0 $0 $0 $0 $0 $0 $18,491

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - DCs $1,581 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,581
Debenture Proceeds - Tax $0 $905 $0 $1,818  $296 $0 $0 $0 $0 $0 $0 $3,020
Province of Ontario Grant Revenue $462 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $462
Government of Canada Grant Revenue $1,849 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,849
Other Grant Revenues $1,459 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,459
DC Reserves $761 $331 $1,313 $754 $793 $0 $0 $0 $0 $0 $0 $3,952
Tax Capital Reserve ($7) $7 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tax-Funded Stormwater Cap Res $111 $30 $3,737 $328 $1,961 $0 $0 $0 $0 $0 $0 $6,166
Total $6,217  $1,273  $5,050 $2,900 $3,050 $0 $0 $0 $0 $0 $0 $18,491
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Project Title:
Project Number:

Summary:

Rationale:

Little Lake Sew Pump Station Upgrade

EN1122

Department:

2026 Capital Project Detail Report

Infrastructure

New valves, flowmeters, and appurtenances to be installed in the existing wet well. The non-operating twinned 450mm forcemain will be unplugged,
cleaned out and tied-in to the wet well. Provision for future swab ports will be installed outside the wet well.

This project requires moving the valve chamber to the wet well, as there was sufficient space in the wet well to relocate the valves, flowmeters, and
other components to the wet well. This change to the design will result in significant savings to the project.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior
Approvals
Request $4,619
Forecast $0
Total $4,619
Funding (in 000's):
Prior
Approvals
Debenture Proceeds - Tax $1,038
DC Reserves $1,213
WW Capital Reserve $2,368
Total $4,619

2026

$201
$0
$201

2026

$0
$52
$149
$201

2027

$0
$0
$0

2027

$0
$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0
$0

2029

$0
$0
$0

2029

$0
$0
$0
$0

2030

$0
$0
$0

2030

$0
$0
$0
$0

2031

$0
$0
$0

2031

$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0

2033

$0

$0
$0

2033

$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0

Total

$4,820
$0
$4,820

Total

$1,038
$1,265
$2,517
$4,820
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

LLPS New Standby Power Generator

EN1601 Department: Infrastructure

Install permanent emergency standby power generator at the Surface Water Treatment Plant

The current electrical power cable connecting the SWTP to the LLPS has deteriorated to the point where it causes recurring electrical faults. Water
operations installed a temporary emergency generator at the LLPS to ensure there is continuous drinking water for residents and businesses during
emergency power outages. The SWTP has experienced recurring electrical ground fault issues with the 13.8kV cable that connects the SWTP
emergency generator to the LLPS. These ground fault issues would continue to cause the breaker to trip. A temporary rental standby generator was
installed at the LLPS to provide emergency power during any loss of utility power. A permanent emergency standby power generator at the SWTP
LLPS is required to ensure that there is continuous drinking water for residents and businesses during emergency power outages.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$60 $382  $1,693 $1,769 $10 $0 $0 $0 $0 $0 $0 $3,914
$60 $382  $1,693 $1,769 $10 $0 $0 $0 $0 $0 $0 $3,914

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

Water Capital Reserve $60 $382  $1,693 $1,769 $10 $0 $0 $0 $0 $0 $0 $3,914

Total

$60 $382 | $1,693 $1,769 $10 $0 $0 $0 $0 $0 $0 $3,914
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2026 Capital Project Detail Report

Project Title: Lovers Creek New Bridge - Tollendal Mill, 150m West of Coxmill
Project Number: EN1169 Department: Infrastructure
Summary: Replacement of the existing Tollendal Mill Road culvert at Lovers Creek with a bridge structure to increase hydraulic capacity. The project includes

road reconstruction, watercourse rehabilitation, and a new watermain.

Rationale: The existing Lovers Creek culvert under Tollendal Mill Road is in structurally poor condition. This large diameter culvert requires biennial inspection by
a professional engineer as per the Ontario Structure Inspection Manual (OSIM); as a result of the most recent inspections, it was noted that the culvert
barrels exhibited more severe invert deterioration and excessive deformations and that high velocity creek flows had compromised the stability of the
Lovers Creek channel. The consultant recommended that replacement work be completed as quickly as possible to ensure that the culvert structure
was physically sound. Engineering staff have also identified that the culvert is hydraulically deficient. Therefore replacement with a bridge structure is
required along with creek restoration. There is no watermain on this section of Tollendal Mill Road and it should be installed as part of this project to
reinforce the water distribution system in the area. Completion of the work is expected to improve stormwater conveyance capacity, and will help to
safeguard local road networks and private property from flood damage.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $5,610 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,610
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $5,610 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,610

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - DCs $424 ($68) $0 $0 $0 $0 $0 $0 $0 $0 $0 $356
Canada Community-Building Reserve $192 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $192
DC Reserves $162 $68 $0 $0 $0 $0 $0 $0 $0 $0 $0 $230
Water Rate Capital Holding Res ($10) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($10)
Tax Rate Capital Holding Reserve ($25) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($25)
Tax Capital Reserve $3,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,852
Water Capital Reserve $1,016 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,016
Total $5,610 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,610
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2026 Capital Project Detail Report

Project Title: LT04 Storm Pond repairs and retrofit
Project Number: EN1473 Department: Infrastructure
Summary: The storm pond requires maintenance, repair and some minor design changes to construct a new inlet and outlet structure which have already started

to fail. The proposed work is intended to bring the storm pond in compliance with the City's Environmental Compliance Approval.

Rationale: The storm pond requires maintenance, and repair to bring the storm pond in compliance with the City's Environmental Compliance Approval.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $804 $280 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,084
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $804 $280 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,084

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $154 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $154
Tax-Funded Stormwater Cap Res $650 $280 $0 $0 $0 $0 $0 $0 $0 $0 $0 $930
Total $804 $280 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,084
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2026 Capital Project Detail Report

Project Title: Mapleview Dr E New Sanitary Sewer & Road Expansion - Prince William to Phase 1 Boundary
Project Number: EN1270 Department: Infrastructure
Summary: Installation of a sanitary sewer from Terry Fox (collector 11). Design of the five(5) lane roadway to be included under this project, with construction of

the road under separate project number.

Rationale: Different sanitary servicing alternatives were examined in the Wastewater Collection Master Plan for the Salem Secondary Plan area. The preferred
alternative was to drain this sewer shed to the Hewitt's Trunk Sewer because this sewer has spare capacity. Anticipated increases in traffic volumes and
active transportation resulting from growth in the Secondary Plan area justifies urbanizing Mapleview Drive east of Prince William Way. Funding for this
project is partially front-ended by Developers to provide servicing required for Phase 1 of growth-related development in the secondary plan area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $7,919 $65 $200 $200 $0 $0 $0 $0 $0 $0 $0 $8,385
Forecast $0 $0 $0 $0 $1,300 $3,915 $2,915 $1,657 $0 $0 $0 $9,786
Total $7,919 $65 $200 $200 @ $1,300 $3,915 $2,915 $1,657 $0 $0 $0 $18,171

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
ge\_llzloper Front Ending (Annex) - Developer $6,890 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,890
ui
Development Charge Credits Earned $571 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $571
DC Reserves $385 $59 $180 $180  $1,170 $3,523 $2,623 $1,492 $0 $0 $0 $9,611
Tax Capital Reserve $73 $7 $20 $20 $110 $296 $196 $138 $0 $0 $0 $860
Tax-Funded Stormwater Cap Res $0 $0 $0 $0 $20 $95 $95 $28 $0 $0 $0 $239
Total $7,919 $65 $200 $200  $1,300 $3,915 $2,915 $1,657 $0 $0 $0 $18,171
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2026 Capital Project Detail Report

Project Title: Mapleview Dr E Road Expansion - Yonge to Prince William (City)
Project Number: EN1271 Department: Infrastructure
Summary: Widening of Mapleview Drive East from Yonge to Prince William to five (5) lanes with buffered bike lanes, sidewalk on the south side, multi-use trail on

the north side, local servicing and safety upgrades to the at-grade railway crossing.

Rationale: Transportation Master Plan identified the need to widen Mapleview to five (5) lanes between Yonge and Prince William with a grade separated railway
crossing. The grade separated crossing has been deferred and is subject to funding from Metrolinx. The road widening will initially be implemented with
an at-grade crossing with enhanced safety features.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $15,812  $4,711  $6,761 $5,225 $0 $0 $0 $0 $0 $0 $0 $32,509
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $15,812  $4,711  $6,761 $5,225 $0 $0 $0 $0 $0 $0 $0 $32,509

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Developer Deposits $0 $14 $7 $4 $0 $0 $0 $0 $0 $0 $0 $25
Miscellaneous Charge $0 $62 $0 $0 $0 $0 $0 $0 $0 $0 $0 $62
Debenture Proceeds - DCs $1,491 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,491
Province of Ontario Grant Revenue $2,689 $2,066 $3,279 $1,121 $0 $0 $0 $0 $0 $0 $0 $9,155
DC Reserves $10,481 $2,579 $3,378 $4,046 $0 $0 $0 $0 $0 $0 $0 $20,484
Tax Capital Reserve $1,152 ($124) $82 $54 $0 $0 $0 $0 $0 $0 $0 $1,163
Tax-Funded Stormwater Cap Res $0 $113 $15 $0 $0 $0 $0 $0 $0 $0 $0 $128
Total $15,812  $4,711  $6,761 $5,225 $0 $0 $0 $0 $0 $0 $0 $32,509
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Mapleview Drive East Improvements - Country Lane to Yonge (City)

EN1097 Department: Infrastructure

Widening of Mapleview Dr. E from Country Lane to Yonge to five (5) lanes including: road widening and reconstruction; sanitary sewer and service
installation; local storm sewer installation; water service installation; new transmission watermain (750 from Country Lane to Madeline, 600 from
Madelaine to Yonge); multi-use asphalt trail on the north side; streetlight installation; and new traffic signal installation at Madelaine and at Dean.

Mapleview Drive East between Country Lane and Yonge is deficient with respect to traffic capacity, sidewalks, bicycle transportation, streetlights,
domestic watermain and storm sewers. There is a transmission watermain and a sanitary trunk sewer required on this section of Mapleview Drive East.
The proposed work will increase traffic capacity and resolve transportation and other servicing deficiencies, thereby allowing the City to provide the
expected levels of service to the community while reducing risk associated with physically deteriorated and under-capacity roads and subsurface
infrastructure.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$18,017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,017
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$18,017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,017

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Developer Contributions $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Debenture Proceeds - DCs $1,604  $3,459 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,063
Debenture Proceeds - Tax $1,295 ($21) $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,274
Local Improvements Revenue $210 $139 $0 $0 $0 $0 $0 $0 $0 $0 $0 $349
Canada Community-Building Reserve $1,373 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,373
DC Reserves $12,005 ($3,632) $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,373
Tax Rate Capital Holding Reserve ($10) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($10)
Tax Capital Reserve $999 $21 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,020
WW Capital Reserve $588 ($11) $0 $0 $0 $0 $0 $0 $0 $0 $0 $577
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Water Capital Reserve ($46) $46 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wastewater Rate Cap Holding Res ($51) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($51)
Total $18,017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,017
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2026 Capital Project Detail Report

Project Title: Marina Tiffin Boat Launch Rehabilitation

Project Number: EN1530 Department: Infrastructure

Summary: Initial studies to determine rehabilitation or replacement of Tiffin Boat Launch to increase user safety and decrease future maintenance costs.
Rationale: The Tiffin Boat Launch is showing signs of disrepair resulting in increased maintenance costs. Temporary mitigation measures have been put in place

but a holistic assessment of the problem is required to determine a sustainable solution will ensure this asset continues to function well into the future.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $75 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Total $75 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $75 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Total $75 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250

198



Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Mary Street ROW Replacement - Ross to Dunlop

EN1484 Department: Infrastructure

Full reconstruction of Mary Street from Ross St. to 80m north of Dunlop St. W. Full depth asphalt removal and replacement from 80m north of Dunlop
St. W to Dunlop St. W.

Infrastructure on Mary Street is in poor condition, and approaching the end of their useful lives. This is coupled with capacity deficiencies, out-dated
construction standards, and related work in the immediate area; Mary Street was identified for full right-of-way reconstruction. This renewal strategy is
expected to be the most effective and cost efficient to restore and improve level of service to the area.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$78 $470 $57 $86 $0 $0 $0 $0 $0 $0 $0 $690
$0 $0 $0 $2,461 $2,285  $244 $0 $0 $0 $0 $0 $4,990
$78 $470 $57 $2,547  $2,285  $244 $0 $0 $0 $0 $0 $5,680

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $100 $0 $1,386  $1,375 $0 $0 $0 $0 $0 $0 $2,861
Tax Capital Reserve $57 $216 $10 $153 $299 $162 $0 $0 $0 $0 $0 $896
Tax-Funded Stormwater Cap Res $6 $48 $30 $123 $438 $28 $0 $0 $0 $0 $0 $674
WW Capital Reserve $1 $52 $0 $443 $86 $27 $0 $0 $0 $0 $0 $609
Water Capital Reserve $14 $54 $17 $443 $86 $27 $0 $0 $0 $0 $0 $641
Total $78 $470 $57 $2,547 $2,285 $244 $0 $0 $0 $0 $0 $5,680
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2026 Capital Project Detail Report

Project Title: McKay Road Improvements, Sanitary and Watermain works - Hwy 400 to Huronia (City)
Project Number: EN1256 Department: Infrastructure
Summary: Road reconstruction from east of the future McKay interchange to the Huronia Road construction limits. Trunk sanitary installation via microtunneling

from the McKay and Veterans project limits to the Huronia Road construction limits. Watermain installation via microtunneling from the McKay and
Veterans project limits to east of the highway 400.

Rationale: Transportation Master Plan identified McKay Road as a rural road in poor condition, with no current subsurface infrastructure. Road reconstruction will
improve the safety and drivability. The sanitary and watermain works are needed to support the growth within the Salem Secondary Plan.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $5,107 $6,574 $18,750 $10,290 $0 $0 $0 $0 $0 $0 $0 $40,721
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $5,107 $6,574 $18,750 $10,290 $0 $0 $0 $0 $0 $0 $0 $40,721

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $140 ($23) $217 $77 $0 $0 $0 $0 $0 $0 $0 $411
Province of Ontario Grant Revenue $2,087 $3,130 $9,390 $4,210 $0 $0 $0 $0 $0 $0 $0 $18,817
Canada Community-Building Reserve $43 $30 $0 $0 $0 $0 $0 $0 $0 $0 $0 $73
DC Reserves $2,785  $3,440 $8,944 $5,943 $0 $0 $0 $0 $0 $0 $0 $21,112
Tax Capital Reserve $53 ($3) $198 $60 $0 $0 $0 $0 $0 $0 $0 $308
Total $5,107 $6,574 $18,750 $10,290 $0 $0 $0 $0 $0 $0 $0 $40,721
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2026 Capital Project Detail Report

Project Title: McKay Road ROW Expansion - Reid Drive to West of Highway 400 (Developer)
Project Number: EN1257 Department: Infrastructure
Summary: Construction of a trunk sanitary sewer and watermain from Highway 400 westerly. Expansion of the McKay Road right-of-way, with the construction of a

five (5) lane urban road from Reid Drive to west of Highway 400.

Rationale: Transportation Master Plan noted increases in traffic volume, and with construction of the proposed McKay Interchange necessitates an expansion from
two lanes to three (west of Reid) and five (Reid to Highway 400) lanes. Installation of a sanitary sewer, trunk watermain and associated transportation
improvements are included in both the Infrastructure Implementation Plan and the MOU with developers in Phase 1 of the secondary plan area.
Funding for this project is partially front-ended by Developers to provide servicing required for Phase 1 of growth-related development in the secondary
plan area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $41,002 $2,064 $245  $2,960 $0 $0 $0 $0 $0 $0 $0 $46,270
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $41,002 $2,064 $245 $2,960 $0 $0 $0 $0 $0 $0 $0 $46,270

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
ge\_llzloper Front Ending (Annex) - Developer $33,461 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,461
ui
Development Charge Credits Earned $3,158 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,158
Fees and Service Charges $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15
Canada Community-Building Reserve $738 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $738
DC Roads Annex Reserve $1,217  $1,920 $226 = $2,739 $0 $0 $0 $0 $0 $0 $0 $6,102
Water Rate Capital Holding Res ($1) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($1)
Tax Capital Reserve $2,134 $141 $16 $193 $0 $0 $0 $0 $0 $0 $0 $2,484
Tax-Funded Stormwater Cap Res $145 $3 $3 $28 $0 $0 $0 $0 $0 $0 $0 $178
WW Capital Reserve $117 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $117
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Water Capital Reserve $18 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18
Total $41,002  $2,064 $245  $2,960 $0 $0 $0 $0 $0 $0 $0 $46,270
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Minet's Point Sanitary Pump Station Relocation

Department: Infrastructure

006772

Relocation of the Minet’s Point Sewage Pumping Station and adjacent washroom/generator building in Minet’s Point Park, due to flooding and erosion
risks identified in environmental assessments. The project will ensure the continuity of sanitary servicing and park amenities while enabling downstream
Whiskey Creek culvert and channel upgrades (Phase 2 of Project EN1486).

The Minet’s Point Sewage Pumping Station and adjacent generator/washroom building are located in a flood-prone, erosion-susceptible area near
Whiskey Creek. Relocation of both assets is required to mitigate identified risks, as supported by multiple environmental assessments (2019 DMP,
2009 AECOM EA, 2021 Tatham EA). The relocation ensures continuity of sanitary and recreational services and supports the downstream
implementation of Project EN1486: Whiskey Creek Culvert and Channel Improvements. This project addresses asset vulnerability and supports long-
term infrastructure resilience, with phased coordination to optimize construction efficiency and minimize public disruption.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Total

WW Capital Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$0 $22 $340 $0 $0 $0 $0 $0 $0 $0 $0 $362
$0 $0 $0 $288 $262  $2,047 $2,009 $46 $0 $0 $0 $4,652
$0 $22 $340 $288 $262  $2,047 $2,009 $46 $0 $0 $0 $5,014
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$0 $22 $340 $288 $262  $2,047  $2,009 $46 $0 $0 $0 $5,014
$0 $22 $340 $288 $262  $2,047 $2,009 $46 $0 $0 $0 $5,014
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

NRP- HNS Allandale A Neighbourhood Reconstruction

EN1282 Department: Infrastructure

Reconstruction of right-of-way assets in the HNS Allandale A Neighbourhood, including Jacobs Terrace (Innisfil to Alfred), Marcus Street (Jacobs to
Campbell), Alfred Street (Jacobs to Campbell), Campbell Street (Anne to End), Wood Street (Alfred to End), Centre Street (Anne to Caroline), and
Caroline Street (Alfred to Innisfil). This incorporates road reconstruction, watermain replacement, sanitary sewer replacement, sanitary lateral
replacement, storm sewer replacement and upgrades, local drainage improvement, major creek channel improvements, large diameter culvert
replacement and upgrade, sidewalk replacement/installation, traffic signal replacement, and streetlighting upgrades.

Most of the infrastructure in this neighbourhood was constructed in the early to mid 1950s and is at or approaching the end of its maximum potential life.
It has experienced age-related deterioration or physical failure (watermain breaks, etc.), and is in need of replacement. Identified as a candidate for full
right-of-way reconstruction based on aggregated risk associated with surface and subsurface infrastructure. Full reconstruction will reduce capital and
operating costs in the long term, minimize disruption to the community, and limit environmental damages from construction.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$1,353 $266 $804 @ $3,275 $1,566 $194 $0 $0 $0 $0 $0 $7,458
$0 $0 $0 $4,832 $4,832 $4,832 $4,832 $2,689 $6,606 $1,431 $0 $30,055

$1,353 $266 $804  $8,107 $6,398 $5,027 $4,832 $2,689 $6,606 $1,431 $0 $37,513

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Developer Contributions $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22
Debenture Proceeds - Tax $0 $10 $200 $4,853 $1,100 $0 $447  $1,766  $1,944 $26 $0 $10,346
Tax Rate Capital Holding Reserve ($257) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($257)
Tax Capital Reserve $1,466 $256 $277 $949 $3,117  $2,939 $2,404 ($179) $1,953 $844 $0 $14,026
Tax-Funded Stormwater Cap Res $0 $0 $127 $850 $725 $794 $725 $403 $992 $177 $0 $4,792
WW Capital Reserve $60 $0 $100 $728 $728 $647 $628 $350 $859 $192 $0 $4,291
Water Capital Reserve $62 $0 $100 $728 $728 $647 $628 $350 $859 $192 $0 $4,293

Total

$1,353 $266 $804  $8,107 $6,398 $5,027 $4,832 $2,689 $6,606 $1,431 $0 $37,513
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

NRP- HNS Allandale B Neighbourhood Reconstruction

EN1281 Department: Infrastructure

Reconstruction of right of way assets in the HNS Allandale B Neighbourhood which includes Holgate Street (Innisfil St. to Bayview Dr.), William Street
(Burton Ave. to Baldwin Lane), and Granville Street (Burton Ave. to Holgate St.). The proposed solution includes road reconstruction, watermain,
sanitary sewer, storm sewer, sidewalk, traffic signal and streetlighting replacement/upgrading.

Much of the infrastructure in this area is approaching the end of its useful life and needs to be replaced. This neighbourhood was identified as a
candidate for full Right of Way reconstruction based on aggregated risk associated with surface and subsurface infrastructure. Given the age and
deteriorated condition of infrastructure, other lifecycle strategies (status quo, do nothing/run to failure, operate/maintain differently, and/or
rehabilitate/refurbish) are not expected to significantly extend the existing remaining life of current assets or deliver expected service levels. In addition,
numerous assets in the project area are undersized based on current City standards.

Full reconstruction of the Right of Ways in this neighbourhood will improve service levels to the community and reduce the risk of asset failures and
service disruptions. This will reduce capital and operating costs in the long term, minimize disruption to the community, and limit environmental damage
from construction.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$524 $818  $1,210 $2,125 $1,500 $575 $0 $0 $0 $0 $0 $6,752
$0 $0 $0 $8,579 $9,569 $9,569 $9,808 $1,000 $0 $0 $0 $38,525
$524 $818  $1,210 $10,704 $11,069 $10,144 $9,808 $1,000 $0 $0 $0 $45,276

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $100 $400 = $1,500 $1,500 $0 $0 $0 $0 $0 $0 $3,500
Canada Community-Building Reserve $54 $101 $200 $6,226 $7,101 $7,101 $7,101 $1,000 $0 $0 $0 $28,883
Tax Capital Reserve $309 $468 $446 $699 $339 $914 $578 $0 $0 $0 $0 $3,753
WW Capital Reserve $80 $95 $82 $1,313  $1,238 $1,238 $1,238 $0 $0 $0 $0 $5,283
Water Capital Reserve $80 $53 $83 $967 $892 $892 $892 $0 $0 $0 $0 $3,857
Total $524 $818 $1,210 $10,704 $11,069 $10,144 $9,808 $1,000 $0 $0 $0 $45,276
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2026 Capital Project Detail Report

Project Title: NRP- HNS Brock Park Neighbourhood Reconstruction
Project Number: EN1318 Department: Infrastructure
Summary: Reconstruction of right-of-way assets:

Phase 1: John St. (Innisfil to Bradford), Frederick St. (Innisfil to end), Innisfil St. (John to 100 m south of Frederick)

Phase 2: Sanford St. (Vespra to Brock), Vespra St. (Innisfil to Bradford), Victoria St. (Innisfil to Bradford), and Innisfil St. (Vespra to John) in the Brock
Park Neighbourhood.

This includes; road reconstruction, watermain replacement/ upgrade, sanitary sewer replacement/ upgrade, sanitary lateral replacement (to property
line), storm sewer replacement/ upgrade, large diameter culvert replacement/ upgrade, sidewalk replacement/installation, and street light upgrades.

Rationale: Most of the infrastructure in this neighbourhood was constructed in the early to mid 1950s and is at or approaching the end of its maximum potential life.
It has experienced age-related deterioration or physical failure (watermain breaks, etc.), and is in need of replacement. This neighbourhood was
identified as a candidate for full right-of-way reconstruction based on aggregated risk associated with all surface and subsurface infrastructure in the
right of way. Full reconstruction will improve service levels to the community and reduce the risk of asset failures and service disruptions.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $8,604  $1,018 $425 $1,146  $388 = $1,000 $0 $0 $0 $0 $0 $12,581
Forecast $0 $0 $0 $7,723  $7,772  $7,772 $2,624  $150 $0 $0 $0 $26,042
Total $8,604  $1,018 $425 $8,869 $8,160 $8,772 $2,624 $150 $0 $0 $0 $38,623

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $165  $3,100 $2,176 $1,000 $0 $0 $0 $0 $0 $6,441
Water Rate Capital Holding Res $151 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $151
Tax Capital Reserve $5,826 $670 $140  $3,389 $3,915 $5,703 $1,935 $111 $0 $0 $0 $21,690
Tax-Funded Stormwater Cap Res $16 $308 $40 $844 $741 $741 $247 $14 $0 $0 $0 $2,952
WW Capital Reserve $1,626 $27 $40 $827 $724 $724 $241 $14 $0 $0 $0 $4,223
Water Capital Reserve $986 $12 $40 $709 $604 $604 $201 $12 $0 $0 $0 $3,167
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Total $8,604  $1,018 $425 $8,869 $8,160 $8,772 $2,624 $150 $0 $0 $0 $38,623
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

NRP- HNS Grove B1 Neighbourhood Reconstruction

Department: Infrastructure

EN1508

This neighbourhood reconstruction project includes right-of-way reconstruction of all assets in the right of way (road, watermain, sanitary sewer, storm
sewer, culverts, streetlights, sidewalks, etc.), as well as includes the replacement of assets to current design standards and capacity requirements in
the HNS Grove B neighbourhood; specifically the roadways of Berczy Street, Newton Street, and Davidson Street.

Because of the condition of the roads within this neighbourhood, and the time until the full reconstruction is expected to occur, it is recommended that a
pavement holding strategy be completed in 2026.

Most of the subsurface infrastructure in this neighbourhood was constructed in the late 1940’s through the 1950’s and has experienced age-related
deterioration or physical failure (watermain breaks, sanitary intrusions, sewer breaks, etc.), and needs replacement. Rights of way in this area were
identified as candidates for full reconstruction based on aggregated risk associated with surface and subsurface infrastructure. Although the MPL for
roadways in this area should generally be acceptable, they have a history of potholes forming and recent holding strategies applied in 2012 are nearing
the end of their expected life. Given the age and deteriorated condition of infrastructure, other lifecycle strategies (status quo, do nothing/run to failure,
operate/maintain differently, and/or rehabilitate/refurbish) are not expected to significantly extend the existing remaining life of current assets.

Full reconstruction of the rights of way will improve service levels to the community and reduce capital and operating costs in the long term, minimize
disruption to the community, and limit environmental damages from construction.

While the subsurface infrastructure needs are important, the pavement condition is critical and it will take a number of years to design and construct the
full reconstruction project. It is recommended to complete a holding strategy on the road in 2016 and address the full project scope in future capital
plans.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
Forecast $0 $0 $0 $0 $424 $1,289 $1,054 $100 $7,123  $1,044 $3,098  $14,131
Total $0 $1,000 $0 $0 $424 $1,289 $1,054 $100 $7,123  $1,044 $3,098 $15,131
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Tax Capital Reserve $0 $1,000 $0 $0 $424 $340 $279 $100 $7,123  $1,044 $817  $11,126
Tax-Funded Stormwater Cap Res $0 $0 $0 $0 $0 $463 $379 $0 $0 $0 $1,114  $1,956
WW Capital Reserve $0 $0 $0 $0 $0 $279 $228 $0 $0 $0 $671  $1,178
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Water Capital Reserve $0 $0 $0 $0 $0 $206 $169 $0 $0 $0 $496 $871
Total $0 $1,000 $0 $0 $424  $1,289 $1,054 $100 @ $7,123 $1,044 $3,098 $15,131
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2026 Capital Project Detail Report

Project Title: NRP- HNS Queens Park A1 Neighbourhood Reconstruction
Project Number: EN1280 Department: Infrastructure
Summary: This project includes the reconstruction and upgrading of pavement, watermain, sanitary sewer, storm sewer, sidewalk and street lights of the HNS

Queens Park A1 neighbourhood. It also includes the relocation of the Sophia Creek culvert into the Sophia Street right-of-way. This project area
encompasses approximately half of the HNS Queens Park A1 neighbourhood, which contains some of the oldest infrastructure in the City. This
includes Mary Street (Wellington St. W to Sophia St. W), Maple Avenue (Wellington St. W to Sophia St. W), Sophia St. W. (Ross St. to Bayfield St.),
and Wellington St. (Mary St. to Maple St.).

Rationale: Sophia Creek runs just north of Sophia St. W, and flow is directed southwest toward Toronto Street via two box culverts installed between 1920 and
1950. Both are in poor to very poor condition, and pose significant flooding and safety risks. Other buried infrastructure in the neighbourhood, including
watermains, sanitary sewers, and storm sewers, is in poor to very poor physical condition and much of it is undersized. This neighbourhood was
identified as a candidate for full right-of-way reconstruction based on aggregated risk associated with surface and subsurface infrastructure. Full
reconstruction will reduce capital and operating costs in the long term, minimize disruption to the community, and limit environmental damage from
construction.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $7,229  $1,074 $1,082 $0 $0 $0 $0 $0 $0 $0 $0 $9,386
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $7,229 $1,074  $1,082 $0 $0 $0 $0 $0 $0 $0 $0 $9,386

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Sundry Revenue $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22
Tax Capital Reserve $4,891 $318 $502 $0 $0 $0 $0 $0 $0 $0 $0 $5,712
Tax-Funded Stormwater Cap Res $0 $415 $250 $0 $0 $0 $0 $0 $0 $0 $0 $665
WW Capital Reserve $949 $118 $110 $0 $0 $0 $0 $0 $0 $0 $0 $1,177
Water Capital Reserve $1,368 $222 $220 $0 $0 $0 $0 $0 $0 $0 $0 $1,810
Total $7,229 $1,074  $1,082 $0 $0 $0 $0 $0 $0 $0 $0 $9,386
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

NRP- HNS Queens Park B Neighbourhood Reconstruction

EN1336 Department: Infrastructure

The project includes pavement, watermain, sanitary sewer, storm sewer, and sidewalk replacements along with expansion of the Kidd’s Creek
watercourse and culvert located on Thomson Street. This project area encompasses the majority of the HNS Queens Park B neighbourhood, which
contain some of the oldest operational infrastructure in the City. This includes Thomson Street from Wellington Street to Sophia Street, Sophia Street
from Parkside Drive to Eccles Street, Florence Street from Sophia Street to Park Street, Park Street from Eccles Street to Toronto Street, Parkside
Drive from Ross Street to Dunlop Street West, and High Street from Park Street to Dunlop Street West.

Most of the subsurface infrastructure in this neighbourhood was constructed in the early 1910’s to 1930’s and is at or approaching the end of its
maximum potential life. It has experienced age-related deterioration or physical failure (watermain breaks, sanitary lateral backups, etc.), and is in need
of replacement. The pavement condition ranges from poor to very poor. Given the age and deteriorated condition of infrastructure, full reconstruction of
all assets within the right of ways is required.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$1,185 $717 $717 $535 $980 $58 $0 $0 $0 $0 $0 $4,193
$0 $0 $0 $10 $6,367 $8,077 $8,277 $7,574 $4,866 $1,203 $0 $36,374

$1,185 $717 $717 $545  $7,347 $8,135 $8,277 $7,574 $4,866 $1,203 $0 $40,566

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $0 $0 $2,286 $1,812 $2,286 $1,286 $1,394 $0 $0 $9,063
Tax Rate Capital Holding Reserve ($4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($4)
Tax Capital Reserve $1,102 $338 $338 $254 $3,375 $4,413 $4,555 $3,853 $2,290 $613 $0 $21,130
Tax-Funded Stormwater Cap Res $46 $242 $242 $196 $250 $474 $0 $1,000 $892 $590 $0 $3,932
WW Capital Reserve $22 $72 $72 $50 $756 $756 $756 $756 $150 $0 $0 $3,390
Water Capital Reserve $20 $65 $65 $45 $680 $680 $680 $680 $140 $0 $0 $3,055

Total

$1,185 $717 $717 $545  $7,347 $8,135 $8,277 $7,574 $4,866 $1,203 $0 $40,566
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

NRP Sunnidale F Pavement Reconstruction

Department: Infrastructure

006792
Full road reconstruction (granular base and pavement) of Letitia St (Anne St North to Sunnidale Road), Shirley Ave (Anne St North to Sunnidale Road),
Valley Dr (Anne St North to Castle Dr), Vine St (Letitia St to End), Oakridge Dr (Cundles Road W to Sunnidale Road), Brookdale Dr (Sunnidale Road to
End), and Susan PI (Oakridge Dr to End).

Partial/full depth resurfacing is anticipated for Kearsey Court (Valley Dr to End), Parker Court (Castle Dr to End), Castle Dr (Anne St North to Letitia St),
Valley Dr (Castle Dr to Letitia St), Wesley St (Letitia St to Shirley Ave) and Aleda St (Letitia St to Shirley Ave).

Additional to the road work, some watermains require lining based on their current condition. No work is anticipated to be completed on the sanitary
and storm sewer infrastructure.

The pavement along these twelve (12) roads has failed or is close to failure, or is at a pivotal time for rehabilitation. Intervention at this time will be cost
effective, and minimize total investment over time. Select watermains within the NRP project area require lining due to their condition and age.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $155 $0 $0 $0 $0 $0 $0 $0 $0 $0 $155
Forecast $0 $0 $327  $3,405 $3,405 $0 $0 $0 $0 $0 $0 $7,136
Total $0 $155 $327 $3,405 $3,405 $0 $0 $0 $0 $0 $0 $7,291
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Tax Capital Reserve $0 $155 $184  $1,917  $1,917 $0 $0 $0 $0 $0 $0 $4,172
Water Capital Reserve $0 $0 $143  $1,488 @ $1,488 $0 $0 $0 $0 $0 $0 $3,119
Total $0 $155 $327 $3,405 @ $3,405 $0 $0 $0 $0 $0 $0 $7,291
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2026 Capital Project Detail Report

Project Title: NRP Wellington D1
Project Number: EN1238 Department: Infrastructure
Summary: Reconstruction of Berczy, Amelia, Theresa, and Worsley in the Wellington D neighbourhood. The project includes: road reconstruction, watermain

replacement, sanitary sewer replacement and upgrading to current City standards, sanitary lateral replacement to property line, storm sewer
replacement and installation, sidewalk replacement, and streetlight upgrades.

Rationale: This neighbourhood contains some of the City’s oldest subsurface infrastructure outside of the downtown core. Identified as a candidate for full right-of-
way reconstruction based on aggregated risk associated with all surface and subsurface infrastructure in the right of way. Full reconstruction will
improve service levels to the community and reduce the risk of asset failures and service disruptions.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $9,180 = $3,314  $3,080 $0 $0 $0 $0 $0 $0 $0 $0 $15,574
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $9,180 $3,314  $3,080 $0 $0 $0 $0 $0 $0 $0 $0 $15,574

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Sundry Revenue $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22
Tax Capital Reserve $4,724  $2,581 $1,985 $0 $0 $0 $0 $0 $0 $0 $0 $9,291
Tax-Funded Stormwater Cap Res $1,606 $133 $279 $0 $0 $0 $0 $0 $0 $0 $0 $2,017
WW Capital Reserve $1,365 $300 $381 $0 $0 $0 $0 $0 $0 $0 $0 $2,047
Water Capital Reserve $1,463 $300 $434 $0 $0 $0 $0 $0 $0 $0 $0 $2,197
Total $9,180 $3,314  $3,080 $0 $0 $0 $0 $0 $0 $0 $0 $15,574
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Project Title:
Project Number: EN1240

Summary:

2026 Capital Project Detail Report

NRP- Wellington D2 Neighbourhood Reconstruction

Department:

Infrastructure

Reconstruction of Three streets (Amelia, Albert, and Dundonald) in the Wellington D neighbourhood, including road reconstruction, distribution

watermain replacement, sanitary sewer replacement and upgrading to current City standards, sanitary lateral replacement to property line, storm sewer

replacement and installation, sidewalk replacement and installation, and streetlight upgrades.

Rationale:

Most of the infrastructure in this neighbourhood was constructed in the early to mid 1950s and is at or approaching the end of its maximum potential life.

It has experienced age-related deterioration or physical failure (watermain breaks, etc.), and is in need of replacement. This neighbourhood was
identified as a candidate for full Right of Way reconstruction based on aggregated risk associated with surface and subsurface infrastructure. Given the
age and deteriorated condition of infrastructure, other lifecycle strategies (status quo, do nothing/run to failure, operate/maintain differently, and/or

rehabilitate/refurbish) are not expected to significantly extend the existing remaining life of current assets or deliver expected service levels.

Full reconstruction of the Right of Ways in this neighbourhood will improve service levels to the community and reduce the risk of asset failures and
service disruptions. This will reduce capital and operating costs in the long term, minimize disruption to the community, and limit environmental damage

from construction.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Developer Contributions
Debenture Proceeds - Tax

Tax Capital Reserve

Tax-Funded Stormwater Cap Res
WW Capital Reserve

Water Capital Reserve

Total

Prior
Approvals

$520
$0
$520

Prior
Approvals

$24
$0
$415
$16
$33
$32
$520

2026

$836
$0
$836

2026

$0
$410
$78
$116
$116
$115
$836

2027

$4,903
$0
$4,903

2027

$0
$662
$1,708
$873
$819
$841
$4,903

2028

$4,097
$0
$4,097

2028

$0
$1,062
$1,149
$657
$603
$626
$4,097

2029

$1,553
$0
$1,553

2029

$0
$0
$1,403
$50
$50
$50
$1,553

2030

$400
$0
$400

2030

$0
$0
$400
$0
$0
$0
$400

2031

$0
$0
$0

2031

$0
$0
$0
$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0
$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0
$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0
$0
$0
$0

Total

$12,309
$0
$12,309

Total

$24
$2,133
$5,154
$1,713
$1,621
$1,664
$12,309
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2026 Capital Project Detail Report

Project Title: Orchard Drive ROW Replacement - St. Vincent to End
Project Number: EN1528 Department: Infrastructure
Summary: Replacement of the road and subsurface infrastructure on Orchard Drive from St. Vincent Street to the end of the street, including watermain, sanitary

sewers, storm sewers, sidewalk and streetlight upgrades.

Rationale: The infrastructure on Orchard Drive is in poor condition, and approaching the end of their useful lives. This is coupled with infiltration and inflow risks,
known capacity deficiencies, outdated construction standards, and related work in the immediate area; Orchard Drive was identified for full right-of-way
reconstruction. This renewal strategy is expected to be the most effective and cost efficient to restore and improve level of service to the area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $329 $226 $1,475 $815 $428 $119 $0 $0 $0 $0 $0 $3,392
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $329 $226 $1,475 $815 $428 $119 $0 $0 $0 $0 $0 $3,392

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $187 $178 $722 $406 $208 $56 $0 $0 $0 $0 $0 $1,758
Tax-Funded Stormwater Cap Res $64 $22 $340 $185 $100 $29 $0 $0 $0 $0 $0 $740
WW Capital Reserve $40 $14 $213 $116 $62 $18 $0 $0 $0 $0 $0 $462
Water Capital Reserve $38 $13 $199 $108 $58 $17 $0 $0 $0 $0 $0 $432
Total $329 $226  $1,475 $815 $428 $119 $0 $0 $0 $0 $0 $3,392
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Pavement Management Program (Active)

EN1549 Department: Infrastructure

The Pavement Management Program focuses on doing the right thing to the right road, at the right time. Various resurfacing techniques will be applied
to achieve program goals of improving service to the public, maximizing the life of the road assets at the lowest overall life-cycle cost, and reducing
reactive maintenance costs.

The City owns and maintains over 1600 lane km of roads all of which require renewal activities at various points in their life-cycle to ensure that service
levels to the public are met in the most financially efficient way possible. Resurfacing roads using well-timed and appropriate preservation strategies is
substantially less expensive than the full reconstruction of a road. By completing treatments at the appropriate time the City can extend the life of a
road, and reduce the total investment over the long term, while providing a high level of service and safety. This program will address roads that are in
various stages of their lifecycle, but that are still within appropriate windows of opportunity to benefit from resurfacing techniques that are available.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$19,861  $9,373 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,234
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$19,861  $9,373 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,234

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Canada Community-Building Reserve $17,441  $8,076 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25,517
Tax Capital Reserve $2,420  $1,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,718
Total $19,861 $9,373 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,234
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Primary Digester 1 - Condition Assessment & Gas Proofing Replacement

EN1529 Department: Infrastructure

A condition assessment of PD1 is required to assess the condition of the gas proofing liner.

The existing equipment in primary digester 1 and 2 has reached the end of its useful life and is in need of replacement.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033

Approvals
$105 $250 $574 $595 $488 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$105 $250 $574 $595 $488 $0 $0 $0 $0

Prior 2026 2027 2028 2029 2030 2031 2032 2033

Approvals
WW Capital Reserve $105 $250 $574 $595 $488 $0 $0 $0 $0
Total $105 $250 $574 $595 $488 $0 $0 $0 $0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$2,012
$0
$2,012

Total

$2,012
$2,012
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

PRV Chamber Replacement Program (Active)
EN1535 Department: Infrastructure

A program to annually upgrade existing Pressure Reducing Valves in the water distribution system to the new standard.

Pressure Reducing Valves (PRVs) and chambers are deficient and require significant maintenance to keep running, and do not have SCADA
capabilities. The City has also adopted a new standard for PRV chambers, which the older assets do not meet. Staff recently completed a condition
assessment and strategic plan for its existing PRVs and chambers to determine their current condition, remaining useful life, major maintenance and/or
replacement needs. This will minimize risk of PRV and chamber failure, and ensure safe and adequate drinking water and fire protection supplies for

the community.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$2,316 $600 $462 $150 $0 $0 $0 $0 $0 $0 $0 $3,528
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$2,316 $600 $462 $150 $0 $0 $0 $0 $0 $0 $0 $3,528

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $2,316 $600 $462 $150 $0 $0 $0 $0 $0 $0 $0 $3,528
Total $2,316 $600 $462 $150 $0 $0 $0 $0 $0 $0 $0 $3,528
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2026 Capital Project Detail Report

Project Title: Puget Street ROW Replacement and Drainage Upgrades - Steel to End
Project Number: EN1485 Department: Infrastructure
Summary: Complete reconstruction of Puget Street from Steel Street to Shanty Bay Road along with storm sewer upgrades and sidewalk installation from Shanty

Bay Road to the end.

Rationale: Infrastructure on Puget Street is in poor condition, and approaching the end of their useful lives. This is coupled with capacity deficiencies and out-dated
construction standards. Puget Street was identified for full right-of-way reconstruction. This renewal strategy is expected to be the most effective and
cost efficient to restore and improve level of service to the area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $341 $292 $277 $271 $48 $0 $0 $0 $0 $0 $0 $1,228
Forecast $0 $0 $0 $54 $4,708 $4,197 $2,381  $528 $0 $0 $0 $11,868
Total $341 $292 $277 $325  $4,756 $4,197 $2,381  $528 $0 $0 $0 $13,096

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $0 $50  $2,180 $0 $0 $0 $0 $0 $0 $2,230
Tax Capital Reserve $229 $131 $144 $159 $576 $2,224  $1,198 $264 $0 $0 $0 $4,924
Tax-Funded Stormwater Cap Res $52 $53 $53 $46 $800 $789 $473 $106 $0 $0 $0 $2,371
WW Capital Reserve $30 $54 $40 $35 $600 $592 $355 $79 $0 $0 $0 $1,786
Water Capital Reserve $30 $54 $40 $35 $600 $592 $355 $79 $0 $0 $0 $1,786
Total $341 $292 $277 $325  $4,756 $4,197 $2,381 $528 $0 $0 $0 $13,096
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2026 Capital Project Detail Report

Project Title: Queen St. ROW Reconstruction- St. Vincent Street to Berczy Street
Project Number: EN1398 Department: Infrastructure
Summary: This project includes full right-of way reconstruction, and new installation of surface assets (roadway, sidewalks, and streetlights); with the removal,

replacement, upgrading, and/or rehabilitation of subsurface assets (watermain, sanitary sewer, and storm sewer) along Queen Street, from St. Vincent
Street to Berczy Street.

Rationale: The infrastructure in the proposed area is experiencing age-related deterioration (watermain breaks, holes in sanitary sewer, pothole in the road, etc.)
and physical failure. Multiple assets are approaching the end of their expected useful lives, and are in poor to very poor condition and are in need of
replacement, however the watermain in particular is driving the urgency of this project. Queen St. was identified as a candidate for full right-of-way
reconstruction based on the aggregated risk associated with surface and subsurface infrastructure. Furthermore, capacity deficiencies (fire flow, road
width, storm sewer size) can only be met through the replacement and reconstruction of these assets.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $242 $275 $445 $222 $0 $0 $0 $0 $0 $0 $0 $1,183
Forecast $0 $0 $1,738  $1,774 $1,873 $0 $0 $0 $0 $0 $0 $5,385
Total $242 $275 $2,183 $1,996 $1,873 $0 $0 $0 $0 $0 $0 $6,568

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - Tax $0 $0 $649 $649 $393 $0 $0 $0 $0 $0 $0 $1,691
Water Rate Capital Holding Res $1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1
Tax Capital Reserve $110 $138 $467 $403 $403 $0 $0 $0 $0 $0 $0 $1,520
Tax-Funded Stormwater Cap Res $3 $24 $190 $168 $193 $0 $0 $0 $0 $0 $0 $578
WW Capital Reserve $30 $21 $165 $146 $166 $0 $0 $0 $0 $0 $0 $528
Water Capital Reserve $99 $92 $712 $630 $718 $0 $0 $0 $0 $0 $0 $2,251
Total $242 $275 $2,183 $1,996 $1,873 $0 $0 $0 $0 $0 $0 $6,568
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2026 Capital Project Detail Report

Project Title: Raised Intersection - Madelaine Country Lane

Project Number: EN1590 Department: Infrastructure

Summary: Raised Intersection - Madelaine Drive & Country Lane Motion 24-G-131

Rationale: Council passed motion 24-G-131 for staff to prepare a Capital Project Intake form for consideration as part of 2025 Capital Plan to construct a raised

intersection at Madelaine Drive & Country Lane. This project is to be implemented as part of Traffic calming to reduce vehicle speeds at volumes along
the residential roadway and neighbouring streets and adjacent schools and parks.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $55 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $230
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $55 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $230

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $55 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $230
Total $55 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $230
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2026 Capital Project Detail Report

Project Title: Roadside Improvements - Retaining Wall and Guide Rail Renewal Program (Active)

Project Number: 006831 Department: Infrastructure
The purpose of this project is to renew and replace deteriorated retaining walls and guide rails at identified road sections. Activities will be carried out

Summary:
on a prioritized list of locations based on condition assessments and safety risk.

The City owns a number of guiderail systems that protect errant drivers in the event of collisions. A recent condition assessment of the City's guiderail
inventory identified a number of locations that are out of compliance with design standards or deteriorating in other ways. In addition, the City's portfolio
of retaining walls are being inspected and recommended for renewal and rehabilitation. These structures play a critical role in ensuring road safety,
preventing slope failure, and protecting public infrastructure and private property.

Rationale:

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $275 $0 $0 $0 $0 $0 $0 $0 $0 $0 $275
Forecast $0 $0 $265 $335 $275 $360 $320 $0 $0 $0 $0 $1,555
Total $0 $275 $265 $335 $275 $360 $320 $0 $0 $0 $0 $1,830

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $275 $265 $335 $275 $360 $320 $0 $0 $0 $0 $1,830
Total $0 $275 $265 $335 $275 $360 $320 $0 $0 $0 $0 $1,830
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2026 Capital Project Detail Report

Project Title: Sanford Street & Short Street Reconstruction - Brock St to Tiffin St
Project Number: EN1595 Department: Infrastructure
Summary: Full reconstruction of Sanford St. and Short St. between Brock and Tiffin, including the installation of a 200 mm watermain and connecting the two

dead-end watermains for looping purposes.

Rationale: The proposed watermain is required for reinforcement/looping of the water distribution system. The looping will provide redundancy to allow continued
water supply in the case of water main breaks in the area, and will also improve fire flows. Additionally the elimination of two dead ends will allow for
the circulation of fresh water. This mitigates complaints about water quality (stale water), and eliminates the need for flushing by operating crews.

In addition to the looping requirement, the watermains, pavement and sanitary sewers on these streets are experiencing age related deterioration and
require replacement.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $114 $564 = $691 $300 $0 $0 $0 $0 $0 $0 $0 $1,669
Forecast $0 $0 $0 $1,242  $2,980 $745 $600 $800 $0 $0 $0 $6,366
Total $114 $564 $691 $1,542 $2,980 $745 $600 $800 $0 $0 $0 $8,035

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $127 $400 $438 $0 $0 $0 $0 $0 $0 $0 $965
Tax Capital Reserve $114 $59 $0 $234 $892 $223 $0 $0 $0 $0 $0 $1,522
Tax-Funded Stormwater Cap Res $0 $81 $87 $186 $446 $111 $0 $0 $0 $0 $0 $911
WW Capital Reserve $0 $110 $0 $254 $610 $153 $200 $0 $0 $0 $0 $1,327
Water Capital Reserve $0 $187 $204 $430  $1,031 $258 $400 $800 $0 $0 $0 $3,310
Total $114 $564 $691 $1,542  $2,980 $745 $600 $800 $0 $0 $0 $8,035
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sanitary Pump Station Renewal Program (Active)

006793 Department: Infrastructure

A program to annually upgrade/replace existing sewage pump station assets to extend their useful life. The focus of this program is the high priority
assets (0-5 year) identified for replacement in the 2021 condition assessments completed by Corporate Asset Management.

While the City continues to address asset replacement through capital projects, there is still a need to address specific inadequate and aging assets
that are not part of larger projects. This program specifically targets high-risk assets that need renewal to prevent service disruptions and costly reactive
repairs.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $122 $298 $0 $0 $0 $0 $0 $0 $0 $0 $420
$0 $0 $2,433  $2,534 $0 $0 $0 $0 $0 $0 $0 $4,967
$0 $122  $2,731 $2,534 $0 $0 $0 $0 $0 $0 $0 $5,387

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
WW Capital Reserve $0 $122  $2,731  $2,534 $0 $0 $0 $0 $0 $0 $0 $5,387
Total $0 $122 $2,731  $2,534 $0 $0 $0 $0 $0 $0 $0 $5,387
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sanitary Sewer Renewal Program (Active)

EN1548 Department: Infrastructure

Rehabilitation of sanitary sewers using trenchless technologies such as cured-in-place pipe lining, slip lining, and other approaches as appropriate.
Sewers to be rehabilitated through this program are selected annually based on criticality and available budget.

Throughout the City there are many sanitary sewers that require rehabilitation. This program uses trenchless technologies and will minimize capital
costs by reducing road restoration requirements and will also reduce future operational costs and staff time associated with repeated maintenance
activities or emergency repairs.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$615 $325 $0 $0 $0 $0 $0 $0 $0 $0 $0 $940
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$615 $325 $0 $0 $0 $0 $0 $0 $0 $0 $0 $940

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
WW Capital Reserve $615 $325 $0 $0 $0 $0 $0 $0 $0 $0 $0 $940
Total $615 $325 $0 $0 $0 $0 $0 $0 $0 $0 $0 $940
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2026 Capital Project Detail Report

Project Title: Secondary Plan Area New Bulk Water Filling Station

Project Number: ES1038 Department: Infrastructure

Summary: New bulk water station required for the development and growth activities in the secondary plan area.

Rationale: Installation of an additional Bulk Water Filling Station in the south end of the City will ensure that 24/7 access to bulk water is available near the area of

development through a safe, reliable and efficient means.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $479 $0 $200 $338 $0 $0 $0 $0 $0 $0 $0 $1,017
Total $479 $0 $200 $338 $0 $0 $0 $0 $0 $0 $0 $1,017

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $352 $0 $200 $338 $0 $0 $0 $0 $0 $0 $0 $890
Water Capital Reserve $127 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $127
Total $479 $0 $200 $338 $0 $0 $0 $0 $0 $0 $0 $1,017
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sidewalk Infill Program (Active)

Department: Infrastructure

EN1536

As part of the City’s objective of growing the active transportation modal share from 6% to 12%; the sidewalk infill program forms part of an overall
effort in conjunction with the Cycle Barrie Infrastructure Program and major road reconstruction projects to implement active transportation on a broad
basis. The sidewalk infill program focuses on the elimination of mid-block sidewalk terminations and sidewalk implementation where no sidewalks

exists.

Sidewalks are an integral part of the community and allow people of all abilities to safely traverse the right-of-way. Under the Accessibility for Ontarians
with Disabilities Act, specifically the Integrated Accessibility Standards Regulation (Ontario Regulation 191/11), municipalities are required to improve
accessibility in both new and existing areas. The secondary significant benefit of this program is that these projects are relatively low cost allowing
numerous projects throughout the City to be completed on a yearly basis. The infill program will also generate operational efficiencies in snow removal,
and will reduce public health and safety risks by providing well-connected active transportation networks.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Fundin

DC Reserves

Total

in 000's):

Tax Capital Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$3,273 $560 $925 $0 $0 $0 $0 $0 $0 $0 $0 $4,758
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,273 $560 $925 $0 $0 $0 $0 $0 $0 $0 $0 $4,758
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$2,515 $336 $555 $0 $0 $0 $0 $0 $0 $0 $0 $3,406
$758 $224 $370 $0 $0 $0 $0 $0 $0 $0 $0 $1,352
$3,273 $560 $925 $0 $0 $0 $0 $0 $0 $0 $0 $4,758
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Sophia Creek New Storm Pond - MacMorrison Park

EN1242 Department: Infrastructure

Construction of a new stormwater attenuation facility in MacMorrison Park to reduce flooding downstream.

The construction of a stormwater attenuation facility in MacMorrison Park will result in approximately 30,000 cubic metres of storage for storm water.
The resulting reduction in the flows downstream of the facility during a 100-year storm will be approximately 17%. Reducing peak flows will mitigate
flooding through residential areas and the downtown core during storm events. The existing baseball diamond within the park will be relocated to
another location in the City, through a separate capital project.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$123 $50 $20 $61 $0 $0 $0 $0 $0 $0 $0 $254
$0 $0 $138  $1,640 $4,536 $2,380 $0 $0 $0 $0 $0 $8,694
$123 $50 $158  $1,701  $4,536 $2,380 $0 $0 $0 $0 $0 $8,948

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $102  $1,214 $3,260 $1,761 $0 $0 $0 $0 $0 $6,337
DC Reserves $55 $13 $41 $442 $1,179  $619 $0 $0 $0 $0 $0 $2,350
Tax Capital Reserve $68 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $68
Tax-Funded Stormwater Cap Res $0 $37 $15 $45 $96 $0 $0 $0 $0 $0 $0 $193
Total $123 $50 $158  $1,701 $4,536 $2,380 $0 $0 $0 $0 $0 $8,948
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sophia Creek Owen Tributary storm outlet from Memorial Square

Department: Infrastructure

EN1463

Sophia Creek Owen Street tributary storm sewer trunk outlet 3500 mm x 1800 mm concrete box culvert extension from Memorial Square to Kempenfelt
Bay.

The Sophia Creek Master Drainage Plan identified downstream of Peel Street, runoff from minor and major storm events will surcharge the trunk storm
sewer and flood private and municipal property along Sophia Street from Peel to Bayfield, Owen, Clapperton and Bayfield Street from Sophia Street to
Kempenfelt Bay. Master Plan is recommending the addition of tributary trunk storm sewers along Clapperton and Owen Streets to supplement the
Bayfield Street trunk sewer. These drainage works support the storm trunk sewer works constructed in Memorial Square 2018 (EN1111), Dunlop Street
renewal 2019 (EN1167) and future Development and renewal works along Owen Street from Dunlop to Sophia Street including renewal project HNS
The Grove A1 Neighbourhood Reconstruction. Projects 000798, 000046, and 000864 depend on this project being completed first.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Total

Tax Capital Reserve

Tax-Funded Stormwater Cap Res

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$7,319 $2,011 $500 = $3,000 $0 $0 $0 $0 $0 $0 $0 $12,831
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$7,319 $2,011 $500 = $3,000 $0 $0 $0 $0 $0 $0 $0 $12,831
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$2,059 $523 $130 $780 $0 $0 $0 $0 $0 $0 $0 $3,492
$3,473 $1,110 $370  $2,220 $0 $0 $0 $0 $0 $0 $0 $7,173
$1,787 $378 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,165
$7,319 $2,011 $500 = $3,000 $0 $0 $0 $0 $0 $0 $0 $12,831
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sophia Trunk Storm Sewers - Owen & Sophia (Dunlop to Peel)

EN1464 Department: Infrastructure

Construction of new trunk storm sewers to convey the 100 year controlled storm flows from Sophia Creek at Peel Street along Sophia St. and south
along Owen to Dunlop. In addition to addressing the storm conveyance needs, aging infrastructure within the project limits will be replaced and will
account for the intensification zone within the downtown core and as part of this project. As such, the entire right of way will be reconstructed.

Under existing conditions there is significant flooding through downtown Barrie during major rainfall events. Currently, rainfall events greater than the
1:5 year storm are conveyed overland to Lake Simcoe. The proposed storm sewer will convey the 1:100 year return interval rain event to Lake Simcoe,
mitigating the risk of future flooding through downtown Barrie. In addition to the storm conveyance needs, a large portion of the infrastructure within
these streets is approaching or past its anticipated useful life.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$5,798 $4,020 $6,143 $4,836 $3,650 $2,000 $0 $0 $0 $0 $0 $26,447
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$5,798 $4,020 $6,143 $4,836 $3,650 $2,000 $0 $0 $0 $0 $0 $26,447

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $0 $0 $370 $1,480 $0 $0 $0 $0 $0 $0 $1,850
Province of Ontario Grant Revenue $2,741 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,741
DC Reserves $111 $491 $851 $650 $520 $520 $0 $0 $0 $0 $0 $3,143
Tax Capital Reserve $1,914  $1,333  $1,104  $725 $650 $0 $0 $0 $0 $0 $0 $5,726
Tax-Funded Stormwater Cap Res $124 $1,245 $2,238 $1,480 $0 $1,480 $0 $0 $0 $0 $0 $6,567
WW Capital Reserve $586 $750 $750 $635 $500 $0 $0 $0 $0 $0 $0 $3,222
Water Capital Reserve $322 $200 $1,200 $975 $500 $0 $0 $0 $0 $0 $0 $3,198
Total $5,798 $4,020 $6,143 $4,836 $3,650 $2,000 $0 $0 $0 $0 $0 $26,447
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Project Title:
Project Number: EN1316

Summary:

2026 Capital Project Detail Report

Sunnidale Road Hwy 400 Crossing Reconstruction (within CAH limits)

Department:

Infrastructure

The City's contribution toward the Ontario Ministry of Transportation's planned reconstruction of the Sunnidale Road Highway 400 crossing within the

controlled access highway limits. This project includes construction of a new sanitary sewer to replace the existing sewer crossing Highway 400 at this

location.

Rationale:

The Province is widening the Highway 400 crossing at Sunnidale Road to support the planned expansion of Highway 400 to 10 lanes and address life-

cycle requirements. The City has also identified additional improvements as per the Active Transportation Master Plan including bicycle lanes,
sidewalks on both sides and wider sidewalks, which will be constructed as part of MTQO's project.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Tax Capital Reserve
WW Capital Reserve
Total

Prior 2026
Approvals
$2,015 $900
$0 $0
$2,015 $900
Prior 2026
Approvals
$1,083 $681
$785 $219
$146 $0
$2,015 $900

2027

$0
$0
$0

2027

$0
$0
$0
$0

2028

$0
$0
$0

2028

$0
$0
$0
$0

2029

$0
$0
$0

2029

$0
$0
$0
$0

2030

$0
$0
$0

2030

$0
$0
$0
$0

2031

$0
$0
$0

2031

$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0

Total

$2,915
$0
$2,915

Total

$1,764

$1,004
$146

$2,915
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Sunnidale: Letitia-Wellington Transmission Watermain

EN1013 Department: Infrastructure

Installation of a new transmission watermain to join the existing watermain sections at Wellington Street and at Letitia Street, crossing Highway 400. In
addition, the relocation of the domestic watermain and sanitary sewer and the relocation of the storm sewer.

The new 600mm transmission watermain will provide security of supply to and from the Sunnidale Road reservoir to downtown Barrie. There are
existing 500mm diameter watermain sections at Wellington and at Letitia ready to be interconnected. The domestic watermain, storm and sanitary
sewers require relocation around the proposed new highway structure.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$9,168 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,168
$9,168 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,168

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

Debenture Proceeds - DCs $158 $504 $0 $0 $0 $0 $0 $0 $0 $0 $0 $663
Province of Ontario Grant Revenue $1,572 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,572
DC Reserves $3,394  ($504) $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,890
Water Rate Capital Holding Res $61 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $61
Tax Capital Reserve $429 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $429
WW Capital Reserve $21 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21
Water Capital Reserve $3,531 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,531
Total $9,168 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,168
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2026 Capital Project Detail Report

Project Title: SWTP Control System Upgrade

Project Number: EN1468 Department: Infrastructure

Summary: Replacement of the control system at the Surface Water Treatment Plant to align with industry standards and replace obsolete components.
Rationale: The Surface Water Treatment Plant as with all membrane filtration plants, is reliant on computerized programmable logic controllers (PLCs) to

continually control and actively assess the high level of treatment needed for the City’s potable water supply. The PLCs, as with all computerized
systems, have a limited life due to obsolescence, technological advancements, software improvements and diminishing technology service supports.
Replacement of these systems is required by 2025 when the PLCs are expected to reach their end-of-life.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $5,010 $0 $1,210 $0 $0 $0 $0 $0 $0 $0 $0 $6,220
Total $5,010 $0 $1,210 $0 $0 $0 $0 $0 $0 $0 $0 $6,220

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Water $0 $2,300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,300
Water Capital Reserve $5,010  ($2,300) $1,210 $0 $0 $0 $0 $0 $0 $0 $0 $3,920
Total $5,010 $0 $1,210 $0 $0 $0 $0 $0 $0 $0 $0 $6,220
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2026 Capital Project Detail Report

Project Title: Transportation Safety and Pavement Holding Strategies

Project Number: EN1482 Department: Infrastructure

Summary: Installation of asphalt pavement holding strategy to provide medium term pavement improvements for Salem Road from CR27 to Norris Drive, Lockhart
Road from Yonge St to 20th Sideroad and Big Bay Point from Prince William Way to 20th Sideroad, as well as minor safety improvements in the same
locations.

Rationale: Salem Road, Lockhart and Big Bay Point require rehabilitation work in advance of the proposed full reconstruction/expansion of these roads. The

schedule for the proposed reconstruction/expansion work has been deferred in the Capital Plan due to financial constraints as well as slower than
expected growth. Many of these roads are in poor condition, and the City has been holding off on much repair because they were planned for
reconstruction/widening. This will be a cost-effective short-term approach that will maintain levels of service and decrease the risk assumed by the City.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $5,104 $300 $300 $0 $0 $0 $0 $0 $0 $0 $0 $5,704
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $5,104 $300 $300 $0 $0 $0 $0 $0 $0 $0 $0 $5,704

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $4,170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,170
Tax Capital Reserve $934 $300 $300 $0 $0 $0 $0 $0 $0 $0 $0 $1,534
Total $5,104 $300 $300 $0 $0 $0 $0 $0 $0 $0 $0 $5,704
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2026 Capital Project Detail Report

Project Title: Veterans Drive New Trunk Watermain - Salem to McKay (Developer)

Project Number: EN1258 Department: Infrastructure

Summary: Construction of a trunk watermain from Salem Road southerly to McKay Road.

Rationale: Master Planning recommends the installation of a trunk watermain along with the associated local wastewater collection and transportation

improvements recommended. These infrastructure elements are included in the Infrastructure Implementation Plan and the MOU with developers in
the secondary plan area. This project only includes the watermains required to provide potable water and fire flow in Phase 1 of the Salem Secondary
Plan area. Funding for this project is partially front-ended by Developers to provide servicing required for Phase 1 of growth-related development in
the secondary plan area.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $5,746 $10 $10 $380 $0 $0 $0 $0 $0 $0 $0 $6,146
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $5,746 $10 $10 $380 $0 $0 $0 $0 $0 $0 $0 $6,146

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Developer Front Ending (Annex) - Developer $4,281 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,281
Build
DC Reserves $1,248 $10 $10 $380 $0 $0 $0 $0 $0 $0 $0 $1,648
Tax Capital Reserve $217 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $217
Total $5,746 $10 $10 $380 $0 $0 $0 $0 $0 $0 $0 $6,146
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2026 Capital Project Detail Report

Project Title: Veterans Drive Road Expansion - Salem to McKay
Project Number: EN1457 Department: Infrastructure
Summary: Expansion of Veterans Drive right-of-way, urbanization and widening of the road from two to five lanes, with cycle tracks lanes (Salem to McKay)
Rationale: The Growth Studies and Transportation Master Plan identified Veterans Drive as a rural road in poor condition, with no current City subsurface
infrastructure.
PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $3,014 $1,569 $74 $0 $0 $0 $0 $0 $0 $0 $0 $4,657
Forecast $0 $0 $2,095 $4,497 $5,000 $5,000 $5,000 $5,000 $0 $0 $0 $26,592
Total $3,014 $1,569 $2,169 $4,497 $5,000 $5,000 $5,000 $5,000 $0 $0 $0 $31,249
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Developer Front Ending (Annex) - Developer ($24) $24 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Build
Debenture Proceeds - Tax $432 $132 $189 $384 $450 $99 $0 $0 $0 $0 $0 $1,685
DC Reserves $2,603 $1,403 $1,974 $4,092 $4,550 $4,550 $4,550 $4,550 $0 $0 $0 $28,273
Tax Capital Reserve $2 $9 $7 $21 $0 $351 $450 $450 $0 $0 $0 $1,290
Total $3,014 $1,569 $2,169 $4,497 $5,000 $5,000 $5,000 $5,000 $0 $0 $0 $31,249
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Wastewater Boiler Replacement

006797 Department: Infrastructure

The Wastewater Treatment Facility (WwTF) has two hot-water boilers onsite that require replacement and upgrade. The boilers utilize either biogas
produced within the treatment process or natural gas to create hot water that is used to heats the biosolids digesters and to heat several buildings at
the WwTF.

A recent third-party engineering condition assessment identified that the boilers are at the end of their useful life. With the existing boilers at end-of-life
and unlikely to withstand major failure, replacing them now with slightly larger units mitigates operational risk and avoids the added cost of a like-for-like
replacement followed by future expansion. Failure of the boilers would result in significant costs to dispose of improperly treated biosoilds.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $100 = $1,309 $0 $0 $0 $0 $0 $0 $0 $0 $1,409
$0 $100 = $1,309 $0 $0 $0 $0 $0 $0 $0 $0 $1,409

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
WW Capital Reserve $0 $100  $1,309 $0 $0 $0 $0 $0 $0 $0 $0 $1,409
Total $0 $100  $1,309 $0 $0 $0 $0 $0 $0 $0 $0 $1,409
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Wastewater Peak Flow Attenuation Facility

Department:

Infrastructure

Implementation of a peak flow attenuation facility to capture, temporarily store, and reduce peak flows entering the Wastewater Treatment Facility.

The wet weather flows to the Wastewater Treatment Facility (WwTF) have been steadily increasing over the last few years. The sewer surcharge
capacity has been reducing due to the additional hydraulic loads, especially during intense storm events and rapid snow melts. If the WwWTF is not
properly protected then the biological treatment processes would be affected, causing operational and compliance challenges.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves

Total

WW Capital Reserve

Prior 2026
Approvals
$2,037 $0
$0 $0
$2,037 $0
Prior 2026
Approvals
$739 $0
$1,298 $0
$2,037 $0

2027

$663
$0
$663

2027

$663
$0
$663

2028

$663
$0
$663

2028

$663
$0
$663

2029

$663
$0
$663

2029

$663
$0
$663

2030

$0
$8,505
$8,505

2030

$8,505
$0
$8,505

2031

$0
$8,845
$8,845

2031

$8,845
$0
$8,845

2032

$0
$9,159
$9,159

2032

$9,159
$0
$9,159

2033

$0
$7,484
$7,484

2033

$7,484
$0
$7,484

2034

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$4,026
$33,993
$38,020

Total

$36,721
$1,298
$38,020
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Water Meter Replacement Program (Active)

EN1554 Department: Infrastructure

Annual program to replace water meters and Smartpoints that send the meter readings via radio frequency and require replacement due to battery life.

The City of Barrie currently has 47,945 water meters. Of these 26,655 are beyond their expected life cycle of 20 years. Once a water meter has gone
beyond its recommended life cycle, the accuracy of the water meter as a measuring device drops significantly to upwards of 40% "under registration" of
volumes resulting in under billing. This program would include addressing the current need for the replacement of expired water meters and the
scheduling of water meter replacements as required into the future. Smartpoints will need to be replaced as they reach their end of life.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$2,835 $1,105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,940
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$2,835 $1,105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,940

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $2,835 = $1,105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,940
Total $2,835 $1,105 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,940
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2026 Capital Project Detail Report

Project Title: Water Vertical Assets Renewal Program (Active)
Project Number: EN1589 Department: Infrastructure
Summary: A program to annually upgrade/replace existing Water Vertical Assets to extend their useful life. The focus of this program is the high priority items (0-1

years) identified for replacement in the 2023/2024 condition assessments completed by Water Operations.

Rationale: While the City continues to address asset replacement through capital projects, there is still a need to address specific inadequate and aging assets
that are not part of larger projects. This program specifically targets high-risk assets that need renewal to prevent service disruptions and costly reactive
repairs. These assets are identified by Water Operations through their program of condition assessments that they complete annually.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $950 $609 $703 $0 $0 $0 $0 $0 $0 $0 $0 $2,262
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $950 $609 $703 $0 $0 $0 $0 $0 $0 $0 $0 $2,262

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Water Capital Reserve $950 $609 $703 $0 $0 $0 $0 $0 $0 $0 $0 $2,262
Total $950 $609 $703 $0 $0 $0 $0 $0 $0 $0 $0 $2,262
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Project Title:
Project Number: EN1537
Summary:

Rationale:

2026 Capital Project Detail Report

Watermain Renewal Program (Active)

Renewal of high risk, aging, deteriorated watermains.

Department:

Infrastructure

While the City continues to address water main replacement through neighbourhood or stand-alone reconstruction projects, the need still exists to

address specific failing and aging watermains throughout the City which are not part of larger projects. This program specifically targets high risk
watermains which need renewal in order to prevent disruption of service through breaks and costly reactive repairs.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Water Capital Reserve

Total

Prior 2026 2027
Approvals

$5,721 $5,033  $2,000
$0 $0 $0
$5,721 $5,033  $2,000

Prior 2026 2027

Approvals
$5,721 $5,033

$5,033

$2,000

$5,721 $2,000

2028

$0
$0
$0

2028

$0
$0

2029 2030
$0 $0
$0 $0
$0 $0

2029 2030
$0 $0
$0 $0

2031

$0
$0
$0

2031

$0
$0

2032 2033
$0 $0
$0 $0
$0 $0

2032 2033
$0 $0
$0 $0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$12,754
$0
$12,754

Total

$12,754
$12,754
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2026 Capital Project Detail Report

Project Title: Whiskey Creek Culvert and Channel Improvements - The Blvd to Brennan Ave

Project Number: EN1486 Department: Infrastructure

Summary: Improved conveyance capacity of Whiskey Creek from The Boulevard to Brennan Avenue to reduce frequency of flooding. Project includes design and
construction of the two culverts and watercourse improvements between the culverts.

Rationale: The lower section of Whiskey Creek, from The Boulevard to Lake Simcoe has limited stormwater flow conveyance capacity and is prone to flooding.
This project upgrades the two culverts and links the watercourse to reduce the probability and consequence of flooding for both small frequent and large
events.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $832 $1,784  $1,266 $897 $595 $296 $0 $0 $0 $0 $0 $5,670
Forecast $0 $0 $0 $2,006 $2,508 $2,037  $990 $0 $0 $0 $0 $7,541
Total $832 $1,784 $1,266 $2,903 $3,103 $2,333 $990 $0 $0 $0 $0 $13,211

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - Tax $0 $11 $518  $1,484 $1,407 $0 $0 $0 $0 $0 $0 $3,421
DC Reserves $359 $464 $329 $755 $807 $607 $257 $0 $0 $0 $0 $3,578
Tax Capital Reserve $371 $95 $15 $360 $807 $913 $733 $0 $0 $0 $0 $3,295
Tax-Funded Stormwater Cap Res $102 $1,214 $404 $303 $81 $813 $0 $0 $0 $0 $0 $2,918
Total $832 $1,784 $1,266 $2,903 $3,103 $2,333 $990 $0 $0 $0 $0 $13,211
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Project Title:
Project Number:

Summary:

EN1431

2026 Capital Project Detail Report

WwTF 96 MLD Expansion Program, Comprehensive Site Strategy Plan & ESR

Department:

Infrastructure

Planning, design and construction to increase the plant capacity to meet the projected average daily wastewater flow to 2071. The expansion stage will

include upgrades and capacity expansion to the Raw Sewage Pumping Station and Headworks, Primary Treatment, Secondary Treatment, Biosolids
Treatment and the Co-Generation Facility. The technical studies and the Class Environmental Assessment will consist of gap analyses, capacity

assessments, process deficiencies, site planning, operational work space planning and an optimized implementation plan.

Rationale:

The City is expected to reach a combined population of 460,000 in 2071 resulting in an increase of wastewater flow to the Wastewater Treatment

Facility (WwTF) to 96 MLD by 2041 and 115 MLD. The initial planning step would meet the Class Environmental Assessment requirements and develop

an efficient strategy to implement the subsequent expansion following the membrane bioreactor project.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves
WW Capital Reserve

Total

Prior 2026 2027
Approvals

$816 $0 $1,199
$0 $0 $0
$816 $0 $1,199

Prior 2026 2027
Approvals

($282)  $1,099 $1,199
$1,099  ($1,099)  $0
$816 $0 $1,199

2028

$1,580
$0
$1,580

2028

$1,580
$0
$1,580

2029

$1,353
$0
$1,353

2029

$1,353
$0
$1,353

2030

$500
$0
$500

2030

$500
$0
$500

2031

$0
$0
$0

2031

$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$5,448
$0
$5,448

Total

$5,448
$0
$5,448
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

WWTF Biosolids Dewatering and ORO Storage Expansion

Department: Infrastructure

006800

Construction of a new biosolids dewatering facility and biosolids cake storage facility at the City of Barrie WwTF and ORO BSF to improve biosolids
management and reduce operational costs. The project includes installation of centrifuge dewatering equipment, polymer systems, odour control, and
associated infrastructure. The project also involves construction of a 10,000 m? storage facility. The improvements are necessary to address growing

biosolids volumes and to reduce haulage and disposal costs.

The Biosolids Dewatering Facility project is required to address increasing biosolids production at the City’s WwTF, which is projected to exceed current
liquid storage capacity in the near future. Without action, the City would face escalating costs associated with constructing additional storage tanks and
increased haulage/disposal expenses. The project involves the construction of a new dewatering facility and biosolids cake storage facility, enabling
volume reduction and operational efficiencies. The recommended solution supports long-term savings (projected $34M by 2051), improves operational
flexibility, and reduces the City’s environmental footprint. It is aligned with the results of the dewatering pilot that occurred in 2024 as outlined in the
Technical Report — Biosolids Optimization and leverages grant funding opportunities to offset capital costs.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
Request $0 $14 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14
Forecast $0 $0 $929 $980  $5,583 $5,570 $5,820 $0 $0 $0 $0 $18,882
Total $0 $14 $929 $980  $5,583 $5,570 $5,820 $0 $0 $0 $0 $18,896
Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
WW Capital Reserve $0 $14 $929 $980 @ $5,583 $5,570 $5,820 $0 $0 $0 $0 $18,896
Total $0 $14 $929 $980  $5,583 $5,570 $5,820 $0 $0 $0 $0 $18,896
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

WWwTF Biosolids Storage Tank Mixers

EN1127 Department: Infrastructure

The existing Hydro One power supply is inadequate to meet the demands of the new jet mixing system. The power supply will be upgraded to 44kVA
and a new electrical substation installed onsite at the BSF. A further review into BSF mixing is required to develop an all encompassing plan that
includes both the solids handling at the WwTF and mixing at the BSF.

The existing Hydro One power supply is inadequate to meet the demands of the new jet mixing system. It was recommended to upgrade the power
supply to 44kVA and install a new electrical substation at the BSF. The funding for these upgrades was approved through motion 18-G-137. The
electrical upgrades must be installed before the new mixers.

A review into BSF mixing is required to develop an all encompassing plan that includes both the solids handling at the WwTF and mixing at the BSF.
The following path forward will result in a better business case because it will show a return on investment by reducing the amount of trucking.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Debenture Proceeds - Tax
Debenture Proceeds - Wastewater
Tax Capital Reserve

WW Capital Reserve

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$4,387 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,387
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$4,387 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,387
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$800 ($189) $0 $0 $0 $0 $0 $0 $0 $0 $0 $611
$2,634 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,634
($172) $189 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18
$1,124 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,124
$4,387 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,387

245




2026 Capital Project Detail Report

Project Title: WwTF Digester Capacity Expansion

Project Number: EN1438 Department: Infrastructure
Summary: Wastewater sludge digestion capacity expansion by adding a new Primary Digester (PD4).
Rationale: Wastewater Treatment Master Plan analyzed the sludge digestion capacity. Based on the analysis of the historical and projected sludge production

rates, it was concluded that Wastewater Treatment Facility needs two (2) additional primary digesters by 2041. Currently, there are three (3) primary
digesters which are part of the overall biosolids treatment process. This project proposes a fourth primary digester (PD4) to be implemented as part of

the overall program upgrades.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026
Approvals
Request $2,104 $857
Forecast $0 $0
Total $2,104 $857
Funding (in 000's):
Prior 2026
Approvals
DC Reserves $2,104 $857
Total $2,104 $857

2027

$7,378
$0
$7,378

2027

$7,378
$7,378

2028

$2,588
$6,345
$8,933

2028

$8,933
$8,933

2029

$5,017
$3,499
$8,516

2029

$8,516
$8,516

2030

$0
$8,761
$8,761

2030

$8,761
$8,761

2031

$0
$8,264
$8,264

2031

$8,264
$8,264

2032

$0
$1,690
$1,690

2032

$1,690
$1,690

2033

$0
$0
$0

2033

$0
$0

2034

$0
$0
$0

2034

$0
$0

2035

$0
$0
$0

2035

$0
$0

Total

$17,944
$28,559
$46,503

Total

$46,503
$46,503
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Project Title:
Project Number: EN1297

Summary:

2026 Capital Project Detail Report

WWwTF Electrical Substation and Transformer Upgrade

Department:

Infrastructure

At the Wastewater Treatment Facility , the project will replace the existing electrical infrastructure, including substation and transformers, and provide

for the new electrical requirements associated with the Membrane Bio-Reactor project. The new electrical infrastructure is to be designed and
constructed as part of the program of projects.

Rationale:

Compliance Approval.

Existing electrical substation and transformers were installed in 1984 and have a typical lifespan of 25 to 30 years. The membrane bioreactor will
require additional power requirements above what is existing to run the plant resulting in the eventual upgrade of the electrical substation and

transformers. The substation and transformer replacements are needed to keep the equipment in a state of good repair.
Facility is dependent upon this equipment to remain in compliance with the Environmental Protection Act and in particular, the Environmental

The Wastewater Treatment

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

DC Reserves
WW Capital Reserve

Total

Prior 2026
Approvals
$2,330 $725
$0 $0
$2,330  $725
Prior 2026
Approvals
$1,409 $464
$921 $261
$2,330 $725

2027

$4,385
$0
$4,385

2027

$2,806
$1,579
$4,385

2028

$5,400
$0
$5,400

2028

$3,456
$1,944
$5,400

2029

$5,862
$0
$5,862

2029

$3,752
$2,110
$5,862

2030

$4,868
$0
$4,868

2030

$3,116
$1,753
$4,868

2031

$0
$0
$0

2031

$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0

Total

$23,570
$0
$23,570

Total

$15,003
$8,567
$23,570
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2026 Capital Project Detail Report

Project Title: WwTF New Advanced Nutrient Removal
Project Number: EN1091 Department: Infrastructure
Summary: The membrane bioreactor process implementation will address the phosphorous effluent limits as required under the Lake Simcoe Phosphorus

Reduction Strategy. The system would be designed and implemented for 76 MLD capacity, with process upgrades to allow for future expansion.

Rationale: Implementation of the membrane bioreactor process and associated upgrades is essential to meeting the requirements of Lake Simcoe Protection Act
and servicing future growth. The effluent quality must be maintained during construction while treatment processes are replaced. Electrical power
system upgrades and flow attenuation tank are also required to implement the MBR system.

The entire program of capital works will be delivered using Integrated Project Delivery.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $12,061  $2,000 $2,250 $6,773 $10,927 $8,492 $0 $0 $0 $0 $0 $42,503
Forecast $0 $0 $0 $0 $9,294 $23,510 $29,612 $30,374 $32,386 $32,386 $32,386 $189,946
Total $12,061  $2,000 $2,250 $6,773 $20,221 $32,002 $29,612 $30,374 $32,386 $32,386 $32,386 $232,449

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Debenture Proceeds - DCs $190 $0 $155 $0 $0 $0 $0 $0 $0 $0 $0 $345
DC Reserves $1,248 $7,560 $1,285 $4,334 $12,941 $20,481 $18,952 $19,439 $20,727 $20,727 $20,727 $148,422
WW Capital Reserve $10,622 ($5,560) $810 $2,438 $7,280 $11,521 $10,660 $10,935 $11,659 $11,659 $11,659 $83,682
Total $12,061 $2,000 $2,250 $6,773 $20,221 $32,002 $29,612 $30,374 $32,386 $32,386 $32,386 $232,449
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2026 Capital Project Detail Report

Project Title: WwTF New Cogeneration and Biogas Treatment System
Project Number: EN1477 Department: Infrastructure
Summary: Upgrades to the existing biogas system are required to maintain the equipment in a state of good repair over the next 25 years and comply with various

gas codes. In the case of the existing flare, it cannot be repaired since it is under TSSA variance, and its current location does not meet updated
building setback requirements. Upgrading to a new flare with an enclosed system achieves lower emissions and eliminates visibility of the flare on

Lakeshore Drive.

Rationale: Staff have completed studies to evaluate the options for the optimization of the cogeneration and biogas treatment system at the WwTF as well as
upgrades to the biogas system to maintain the equipment in a state of good repair including recommending immediate replacement of the flare to meet

current codes and standards.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,033 $620  $2,160 $0 $0 $0 $0 $0 $0 $0 $0 $3,813
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,033 $620  $2,160 $0 $0 $0 $0 $0 $0 $0 $0 $3,813

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $1,033 $620  $2,160 $0 $0 $0 $0 $0 $0 $0 $0 $3,813
WW Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,033 $620 $2,160 $0 $0 $0 $0 $0 $0 $0 $0 $3,813
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2026 Capital Project Detail Report

Project Title: WwTF New HEX - PD1 & PD2
Project Number: EN1547 Department: Infrastructure
Summary: Equipment approaching its end of life in the primary digestion process at the Wastewater Treatment Facility is in need of replacement. This necessary

equipment will ensure that the plant continues to be in compliance.

Rationale: The existing equipment required for sludge processing through primary digestion, have reached the end of its useful life and is in need of replacement.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $30 $125 $125 $0 $0 $0 $0 $0 $0 $0 $0 $280
Forecast $0 $0 $0 $275 $750 $450 $0 $0 $0 $0 $0 $1,475
Total $30 $125 $125 $275 $750 $450 $0 $0 $0 $0 $0 $1,755

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
WW Capital Reserve $30 $125 $125 $275 $750 $450 $0 $0 $0 $0 $0 $1,755
Total $30 $125 $125 $275 $750 $450 $0 $0 $0 $0 $0 $1,755
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Yonge Street New Trunk Sanitary Sewer - Mapleview Drive East to Lovers Creek Trunk

EN1586 Department: Infrastructure

Increasing the sanitary capacity both within the Esther Drive sanitary sewershed and a ~30 ha future growth area in the Hewitts SPA by installing a
dedicated trunk sanitary sewer along St. Paul's Crescent, Yonge Street and Big Bay Point Road from Mapleview Drive East to the Lovers Creek trunk
sanitary sewer. This project will also reduce pipe surcharging within the Esther Drive sanitary sewer during wet weather events by intercepting a portion

of the tributary flows to the Esther sewer.

This project will allow for a sufficient sanitary sewer outlet for the growth areas that will be serviced by the completion of the EN1271 (Mapleview Drive
ROW Expansion — Yonge to Prince William) and EN1261 (Yonge Street ROW Expansion — Mapleview to Lockhart) capital projects.

To service growth in a ~30 ha portion of the Hewitts Secondary Plan Area as well as intensification within the existing Esther Drive sewershed based on
2051 population forecasts, a new dedicated trunk sanitary sewer along St. Paul's Cresent, Yonge Street and Big Bay Point Road, with a connection to
the Lovers Creek trunk sewer. The capacity constraints of the Esther Drive sanitary sewer is consistent with the findings of the 2019 Wastewater
Master Plan and the Hewitts Subwatershed Impact Study (2017).

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request
Forecast

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$400 $500 $500 $400 $300 $0 $0 $0 $0 $0 $0 $2,100
$0 $0 $0 $1,000 $3,000 $5,000 $3,500 $650 $0 $0 $0 $13,150
$400 $500 $500  $1,400 $3,300 $5,000 $3,500 $650 $0 $0 $0 $15,250

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $200 $250 $250 $700  $1,650 $2,500 $1,750  $325 $0 $0 $0 $7,625
WW Capital Reserve $200 $250 $250 $700  $1,650 $2,500 $1,750 $325 $0 $0 $0 $7,625
Total $400 $500 $500  $1,400 $3,300 $5,000 $3,500 $650 $0 $0 $0 $15,250

251




Project Title:
Project Number:

Summary:

Rationale:

Yonge Street ROW Expansion - Mapleview to Lockhart (City)

EN1261

Department:

2026 Capital Project Detail Report

Infrastructure

Reconstruction, urbanization and widening of Yonge Street to 5 lanes, including a multiuse trail and sidewalks between Mapleview Drive and Lockhart

Road. Work also includes sanitary sewer, watermains and storm sewers along Yonge St and St. Paul's Cres.

The Transportation Master Plan identified the need to widen Yonge Street to accommodate planned growth in the Secondary Plan lands, which will

support the proposed mixed-use development that is identified for this corridor in the Hewitt's Secondary Plan.

The existing 2 lane rural cross-section is not sufficient to accommodate traffic volumes associated with planned growth.

identified the need to widen Yonge Street to 5 lanes and include buffered bike lanes and sidewalks.

The preferred alternative

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Prior
Approvals
Request $4,468
Forecast $0
Total $4,468
Funding (in 000's):
Prior
Approvals
Debenture Proceeds - Tax $84
Province of Ontario Grant Revenue $1,373
DC Reserves $2,718
Tax Capital Reserve $292
Total $4,468

2026

$3,951
$0
$3,951

2026

$181
$1,242
$2,507

$21
$3,951

2027

$11,456
$0
$11,456

2027

$389
$5,412
$5,631

$25
$11,456

2028

$5,273
$0
$5,273

2028

$92
$1,381
$3,799

$0
$5,273

2029

$400
$0
$400

2029

$0

$0
$400

$0
$400

2030

$266
$0
$266

2030

$0

$0
$266

$0
$266

2031

$0
$0
$0

2031

$0
$0
$0
$0
$0

2032

$0
$0
$0

2032

$0
$0
$0
$0
$0

2033

$0
$0
$0

2033

$0
$0
$0
$0
$0

2034

$0
$0
$0

2034

$0
$0
$0
$0
$0

2035

$0
$0
$0

2035

$0
$0
$0
$0
$0

Total

$25,813
$0
$25,813

Total

$746
$9,408
$15,320

$338
$25,813
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Implementation of Electronic Document Records Management System - SharePoint

006813 Department: Legislative & Court Services

Implementation of SharePoint Online as the City's Electronic Document Records Management System.

The manner in which the City manages its records has a significant impact on employee productivity and overall information security and compliance.
The City currently stores the majority of its electronic files on network drives. The capabilities of the network drive are limited and outdated; records
management is an entirely manual process and the City is habitually over-retaining information. In addition, data protection and security controls are
limited.

Lost employee productivity is the number of hours per week that employees spend searching for information within the enterprise. It is estimated that in
a typical organization, staff spend approximately 20%* of their time looking for information. Based on a 35 hour work week (1820 hours) per staff
member per year, the time spent searching for information is 364 hours or 10.4 weeks per year for 1 staff member. If search time were reduced
through improved Records and Information Management and technology, the savings would be significant. For an organization the size of the City of
Barrie, the reduction of costs associated with searching for information would be significant.

Through implementing an EDRMS, the City can realize a number of benefits with respect to improved access to information, including better decision-
making processes as the information needed to make a decision would be readily available and staff having more time to focus on their core
responsibilities. An EDRMS also provides the City with a number of data security and compliance tools to mitigate risks related to data breaches,
unauthorized access, and data loss.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $500
$0 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $500

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $190 $190 $0 $0 $0 $0 $0 $0 $0 $0 $380
WW Capital Reserve $0 $35 $35 $0 $0 $0 $0 $0 $0 $0 $0 $70
Water Capital Reserve $0 $25 $25 $0 $0 $0 $0 $0 $0 $0 $0 $50
Total $0 $250 $250 $0 $0 $0 $0 $0 $0 $0 $0 $500
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Boundary Adjustment Program Studies

Department: Office of the CAO

006833
Planning and engineering studies for the servicing of any new Barrie lands, and any extension of servicing outside of the current Barrie limits. This
project includes funding for temporary staff resources to mange and lead the work, as well as consultants to undertake planning and engineering

studies. Technical work will include natural heritage assessments, land use planning and zoning, transportation, water, wastewater and drainage
master plans and cost studies.

In 2024, Hemson Consulting completed a Joint Land Needs Analysis and Study, which involved the City of Barrie, Township of Springwater, Township
of Oro-Medonte, and the County of Simcoe. The goal of the study was to assess land supply and determine whether additional lands are needed to

meet population and employment targets established under the Province of Ontario’s Growth Plan for the Greater Golden Horseshoe. The Joint Land
Needs Analysis found that Barrie requires additional land to support both residential growth and new employment areas. The study outlines how much

land is needed to meet population and job forecasts through 2051.

The next stage of the Hemson study, and boundary adjustment discussions are continuing. Once an agreement is reached, a program of work and
studies will be required to on-board and plan for the new lands and to extend servicing.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Funding (in 000's):

DC Reserves

Total

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$0 $2,850 $2,385  $750 $0 $0 $0 $0 $0 $0 $0 $5,985
$0 $2,850 $2,385 $750 $0 $0 $0 $0 $0 $0 $0 $5,985
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals
$0 $2,850 $2,385  $750 $0 $0 $0 $0 $0 $0 $0 $5,985
$0 $2,850 $2,385  $750 $0 $0 $0 $0 $0 $0 $0 $5,985
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2026 Capital Project Detail Report

Project Title: Pilot Project - Artificial Intelligence

Project Number: 0OC0001 Department: Office of the CAO
Summary:

Rationale:

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $600 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200
Total $600 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Reinvestment Reserve $600 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200
Total $600 $600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200
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2026 Capital Project Detail Report

Project Title: Big Bay Point BCRY Railway Crossing Reconstruction
Project Number: 006817 Department: Operations
Summary: The Barrie Collingwood Railway (BCRY) provides essential freight service to customers in the City of Barrie and the Town of Innisfil via its mainline

track crossing at Big Bay Point Road. Continued operation depends on this crossing remaining in good condition. However, its deteriorating state, due
to age, use, and track curvature has increased the risk of train derailment. Contaminated ballast from winter maintenance and wear has compromised
signal reliability that warns traffic on Big Bay Point Road of approaching trains. Replacement of the crossing is required to restore safety of operations

and reliability of service.

Rationale: The Barrie Collingwood Railway (BCRY) provides essential freight service to customers in the City of Barrie and the Town of Innisfil via its mainline
track crossing at Big Bay Point Road. Continued operation depends on this crossing remaining in good condition. However, its deteriorating state, due
to age, use, and track curvature has increased the risk of train derailment. Contaminated ballast from winter maintenance and wear has compromised
signal reliability that warns traffic on Big Bay Point Road of approaching trains. Replacement of the crossing is required to restore safety of operations
and reliability of service.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Total $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
Total $0 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Ice Storm Replanting and Recovery Program

Department: Operations

OP1002

The Ice Storm on March 30, 2025 had a significant impact to the urban tree canopy in Barrie and surrounding areas. More than 10% of the city street
and open space park trees were destroyed, with another 20% damaged. At least 4,500 trees will need to have the stumps ground out, replanted,
watered and cared for to ensure that the lost canopy is replaced. The average cost of grinding a stump is $220. The cost for planting standard caliper
(60mm) city trees on streets and in parks is an average of $400 per tree, not including staff costs). The total project budget includes $1M in stump
grinding/removals, $1.8M in direct contract planting cost (plus a 10% contingency), and 2 FTE contract positions (urban forester and a program
coordinator) to administer stump removals, make decisions on each location and tree species, provide customer service, contract management and
follow up tree care and plan and implement additional naturalization community planting projects in parks and natural areas.

The objective of this program is to replace trees lost to the 2025 Ice Storm. As 4,500 trees represent over 10% of the city's street and park tree
inventory, this has a significant detrimental impact on long-term tree canopy goals. Rapid replanting and care of these trees to ensure that the future
generation can achieve a long-term healthy urban tree canopy.

4,500 trees represent almost 6 times the normal number of trees that die in a single year and are replaced in the normal tree planting program within
the Operating Budget. In a normal year, 800 standard caliper trees are planted on streets and in parks, managed by a Forestry Program Coordinator
(FT) and a Forestry Coop student (8-month position). The workload for existing staff would not support managing the successful replanting of this
number of trees, or the after care and contract administration associated.

The recommendation is to use standard nursery stock sizes of trees (50mm or 60mm caliper trees) due to availability and survival rates. Smaller trees
could be considered to reduce the overall planting cost ($250 each), however additional care and structural pruning is required to ensure healthy trees
in the future. Larger caliper trees cost significantly more ($900 each) take longer to establish new roots, grow slower in the first few years, and have a
higher mortality rate from transplant shock.

A successful program will require two additional (contract, non-complement) staff to administer stump grinding, including liaising with the tree planting
contractor for efficient planting timing after stump removal, make appropriate tree species selections, locations, administer contracts, work with
residents, education and support of questions from homeowners, reviewing parks, forests and natural areas for present and future issues, water trees,
fertilize trees, post planting care and pruning and overall tree management.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request

Total

Fundin

Total

in 000's):

Tax Capital Reserve

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Approvals

$820 $1,684  $1,263 $0 $0 $0 $0 $0 $0 $0 $0 $3,766

$820 $1,684 $1,263 $0 $0 $0 $0 $0 $0 $0 $0 $3,766
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals

$820 $1,684 $1,263 $0 $0 $0 $0 $0 $0 $0 $0 $3,766

$820 $1,684 $1,263 $0 $0 $0 $0 $0 $0 $0 $0 $3,766
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Recreation Registration Software Replacement

RS1001 Department: Recreation & Culture Services

Recreation's contract with our existing provider for registration software is coming to an end in 2026, with no remaining extensions. An RFP is required
in order to be compliant with the Purchasing Bylaw. If our existing vendor is not the successful bidder, a capital project is required in order to support
the 12-18 month transition from one software to another. 50% of the Project Management costs will be through in-house talent and not require new
positions. The remaining 50% will require one new temp position.

Registration software for the City of Barrie Recreation department streamlines processes and enhances efficiency by automating the registration
process, reducing the need for manual data entry and paperwork. It provides residents with convenient, 24/7 online access to register for programs,
purchase memberships, and enhanced account management tools. It acts as both a payment processing solution, a customer management tool, a
business planning tool, and a reporting tool. It is required in order to manage our facilitates, and provide accurate reporting and analysis, aiding in data-
driven decision-making.

Software solutions of this nature integrate payment processing, reducing the burden of handling cash or checks, and enable effective revenue tracking.
It enhances communication by sending automated notifications and reminders about events, deadlines, and program changes, and offers tools for
collecting participant feedback to improve program offerings and satisfaction.

Resource management is optimized through efficient scheduling of facilities. Ensuring data security, the software must comply with privacy regulations
and assists the department in meeting regulatory requirements. Its scalability supports the expansion of program offerings, allowing the department to
manage more participants and adapt to evolving community needs.

Overall, registration software for the City of Barrie's Recreation department is a requirement to do business. With our existing contract coming to an
end, there is a need to begin an RFP process for replacement. While there is an operating budget that currently funds the transaction and processing
fees, if our existing vendor is not the successful bidder, a capital project WILL be required in order to transition from one software to another.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$212 $209 $55 $0 $0 $0 $0 $0 $0 $0 $0 $476
$212 $209 $55 $0 $0 $0 $0 $0 $0 $0 $0 $476

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $212 $209 $55 $0 $0 $0 $0 $0 $0 $0 $0 $476
Total $212 $209 $55 $0 $0 $0 $0 $0 $0 $0 $0 $476
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2026 Capital Project Detail Report

Project Title: County of Simcoe Capital Program - Long Term Care & Senior Services (Active)

Project Number: F11035 Department: Service Partners - County of Simcoe

Summary: Capital Plan for Long Term Care & Senior Services delivered by the County of Simcoe. The costs included are the City of Barrie's share.

Rationale: The City of Barrie is party to an agreement with the County of Simcoe that requires the City to contribute funding toward the County's capital plan on a

prescribed basis. This project reflects the County's 10-year Capital Plan, as it relates to Long Term Care & Senior Services, at the time of budget
preparation. The plan is subject to change.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $3,566 = $3,011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,577
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $3,566 $3,011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,577

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $513 $349 $0 $0 $0 $0 $0 $0 $0 $0 $0 $863
Simcoe County Capital Reserve $3,053 $2,662 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,715
Total $3,566  $3,011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,577
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2026 Capital Project Detail Report

Project Title: County of Simcoe Capital Program - Paramedic Services (Active)

Project Number: F11034 Department: Service Partners - County of Simcoe

Summary: Capital Plan for Paramedic Services delivered by the County of Simcoe. The costs included are the City of Barrie's share.

Rationale: The City of Barrie is party to an agreement with the County of Simcoe that requires the City to contribute funding toward the County's capital plan on a

prescribed basis. This project reflects the County's 10-year Capital Plan, as it relates to Paramedic Services, at the time of budget preparation. The
plan is subject to change.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $5,604 = $2,345 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,949
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $5,604 $2,345 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,949

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $821 $467 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,288
Simcoe County Capital Reserve $4,783  $1,878 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,661
Total $5,604 $2,345 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,949
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2026 Capital Project Detail Report

Project Title: County of Simcoe Capital Program - Social Housing & Community Services (Active)

Project Number: F11036 Department: Service Partners - County of Simcoe

Summary: Capital Plan for Social Housing & Community Services delivered by the County of Simcoe. The costs included are the City of Barrie's share.
Rationale: The City of Barrie is party to an agreement with the County of Simcoe that requires the City to contribute funding toward the County's capital plan on a

prescribed basis. This project reflects the County's 10-year Capital Plan, as it relates to Social Housing & Community Services, at the time of budget
preparation. The plan is subject to change.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $16,499  $11,174 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,673
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $16,499  $11,174 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,673

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Simcoe County Capital Reserve $16,499  $11,174 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,673
Total $16,499  $11,174 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,673
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2026 Capital Project Detail Report

Project Title: Barrie Transit Strategic Plan
Project Number: 000937 Department: Transit & Parking Strategy
Summary: The Barrie Transit Five-Year Strategic Plan sets a strategic direction for transit service development from 2027 to 2032. It will provide a clear roadmap

for future expansion and investments into transit service in alignment with Council’s strategic goals, the updated Transportation Master Plan, and the
2024 Official Plan.

Rationale: By Coordinating transit planning with broader transportation and land use strategies, the plan will support a more integrated transit system that
encourages greater ridership. The plan will include a phased implementation schedule that outlines key projects, timelines, and resource needs—giving
Council a clear picture of Barrie Transit in the next five years. To support these goals, the plan will focus on network and service planning, fare and
customer service strategies, emerging technologies, asset and resource planning.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $0 $150 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150
Forecast $0 $0 $0 $0 $0 $0 $125 $0 $0 $0 $0 $125
Total $0 $150 $0 $0 $0 $0 $125 $0 $0 $0 $0 $275

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $0 $150 $0 $0 $0 $0 $125 $0 $0 $0 $0 $275
Total $0 $150 $0 $0 $0 $0 $125 $0 $0 $0 $0 $275
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Conventional Transit Bus - Growth Program (Active)

TR1044 Department: Transit & Parking Strategy

Conventional Transit Bus - Growth

The City has experienced growth in Salem and Hewitts area, which requires additional resources in 2024 and 2025 to service the residents in this area.
In order to maintain current service standards, support the new service areas, and meet the City's transit mode share targets, growth of the fleet is
required. The purchase of this fleet in 2024 and 2025 is directly related to the operating hours required as presented in the Transit Service Growth -
Salem and Hewitts operating intake form.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$891 $81 $0 $0 $0 $0 $0 $0 $0 $0 $0 $971
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$891 $81 $0 $0 $0 $0 $0 $0 $0 $0 $0 $971

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
DC Reserves $757 $68 $0 $0 $0 $0 $0 $0 $0 $0 $0 $826
Tax Capital Reserve $134 $12 $0 $0 $0 $0 $0 $0 $0 $0 $0 $146
Total $891 $81 $0 $0 $0 $0 $0 $0 $0 $0 $0 $971
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2026 Capital Project Detail Report

Project Title: Conventional Transit Bus Replacement Program (Active)

Project Number: TR1039 Department: Transit & Parking Strategy

Summary: Replacement of conventional buses.

Rationale: Barrie Transit's current 20-year contract with MVT Barrie Bus Inc. identifies minimum maintenance requirements based on a fleet management

strategy. Barrie Transit's fleet has a prescribed life cycle expectancy for each of its type of assets. By the end of its anticipated useful life the probability
of failure on this in service asset is high and would cause significant impact on the service level provided to the residents. As such the transit bus
replacement program identifies the annual requirements that will result in the retirement of the existing assets which have reached its expected life.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $2,751 $2,662 $9,253 $0 $0 $0 $0 $0 $0 $0 $0 $14,666
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $2,751 $2,662 $9,253 $0 $0 $0 $0 $0 $0 $0 $0 $14,666

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Province of Ontario Grant Revenue $419 $887 $3,084 $0 $0 $0 $0 $0 $0 $0 $0 $4,390
Government of Canada Grant Revenue $496 $1,065 $3,701 $0 $0 $0 $0 $0 $0 $0 $0 $5,263
Tax Capital Reserve $1,836 $710 $2,468 $0 $0 $0 $0 $0 $0 $0 $0 $5,013
Total $2,751 $2,662 $9,253 $0 $0 $0 $0 $0 $0 $0 $0 $14,666
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2026 Capital Project Detail Report

Project Title: Municipal Paid Parking Lots Renewal Program (Active)

Project Number: TR1041 Department: Transit & Parking Strategy

Summary: Rehabilitation or reconstruction of Municipal Paid Parking Lots throughout the City of Barrie.

Rationale: Municipal Parking Lots provide a vital supporting service as a part of the transportation network. The Municipal Paid Parking Lot Renewal Program was

designed to highlight and address the renewal needs associated with maintaining these parking lots and providing a higher level of service to parking
users. Historically, renewal activities for parking lots have not been proactive or consistent resulting in the poor condition of nearly half of the paid lots in
the City. Rehabilitation or reconstruction of physically deteriorated lots will increase customer level of service, improve safety, and generate additional
parking supply and revenue; while meeting current City standards and AODA compliance.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $1,165 $585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,750
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $1,165 $585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,750

Funding (in 000's):
Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Sundry Revenue $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2
Parking Capital Reserve $1,165 $583 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,748
Total $1,165 $585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,750
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Municipal Parking Strategy

001001 Department: Transit & Parking Strategy

The Municipal Parking Strategy will assess Barrie’s parking system to improve infrastructure, explore digital solutions, and plan for future needs.

An updated Municipal Parking Strategy is essential to align Barrie’s parking network with industry best practice while ensuring long term financial and
supply sustainability through strategic and informed planning. The strategy will provide recommendations on the parking’s business model and financial
health while also investigating parking’s role in supporting city economic growth, improvements to customer service and accessibility, alignment with
major planning documents and strategic goals, and fortifying parking to support future intensification and development growth.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200
$0 $0 $0 $0 $0 $0 $200 $0 $0 $0 $0 $200
$0 $200 $0 $0 $0 $0 $200 $0 $0 $0 $0 $400

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Parking Capital Reserve $0 $200 $0 $0 $0 $0 $200 $0 $0 $0 $0 $400
Total $0 $200 $0 $0 $0 $0 $200 $0 $0 $0 $0 $400
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Project Title:
Project Number:
Summary:

Rationale:

2026 Capital Project Detail Report

Parking Payment Device Renewal Program (Active)

TR1040 Department: Transit & Parking Strategy

Replacement and/or installation of new parking payment devices to service on and off street Municipal Paid Parking throughout the City of Barrie.

This project is required to provide an acceptable level of service to users of the parking network through the renewal of payment devices that no longer
meet industry standards and best practice. These payment devices have reached the end of their estimated service life and continue to act as a
financial burden due to the increase of expenditures to repair, operate, and maintain their aging components. Replacement of these devices with those
that are compliant with the Payment Card Industry and Europay, Mastercard, and Visa standards; will relieve the City of Barrie from full liability of
fraudulent and illegal activity that it currently assumes with the existing network of magstripe only payment card options.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$551 $84 $0 $0 $0 $0 $0 $0 $0 $0 $0 $635
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$551 $84 $0 $0 $0 $0 $0 $0 $0 $0 $0 $635

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Parking Capital Reserve $551 $84 $0 $0 $0 $0 $0 $0 $0 $0 $0 $635
Total $551 $84 $0 $0 $0 $0 $0 $0 $0 $0 $0 $635
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2026 Capital Project Detail Report

Project Title: Specialized Transit Bus Replacement Program (Active)

Project Number: TR1042 Department: Transit & Parking Strategy

Summary: Replacement of specialized buses.

Rationale: Barrie Transit's current 20-year contract with MVT Barrie Bus Inc. identifies minimum maintenance requirements based on a fleet management

strategy. Barrie Transit's fleet has a prescribed life cycle expectancy for each of its type of assets. By the end of its anticipated useful life the probability
of failure on this in service asset is high and would cause significant impact on the service level provided to the residents.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $432 $408 $0 $0 $0 $0 $0 $0 $0 $0 $0 $840
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $432 $408 $0 $0 $0 $0 $0 $0 $0 $0 $0 $840

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Province of Ontario Grant Revenue $131 $136 $0 $0 $0 $0 $0 $0 $0 $0 $0 $267
Government of Canada Grant Revenue $189 $163 $0 $0 $0 $0 $0 $0 $0 $0 $0 $352
Tax Capital Reserve $112 $109 $0 $0 $0 $0 $0 $0 $0 $0 $0 $221
Total $432 $408 $0 $0 $0 $0 $0 $0 $0 $0 $0 $840
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Landfill Gas Horizontal Collector - H3

006812 Department: Waste Mgmt & Enviro Sustainability

In 2018, following completion of the Landfill Re-engineering project, Solid Waste Operations assumed responsibility for operation and maintenance of
the active landfill cell along with operational responsibility for the Landfill Gas Collection System. A qualified contractor is required to install the
remaining landfill gas horizontal piping and associated infrastructure at prescribed elevations; the timing of which is dependent on the amount of waste
accepted and the placement of that waste. It is anticipated $145,000 will be required in 2026 for the installation of one additional landfill gas horizontal
collector.

The Landfill Gas Collection System is a regulated environmental control system for landfills and may negatively impact the Corporation’s ability to
achieve Corporate net-zero goals and result in regulatory non-compliance based on conditions within the Site’s Environmental Compliance Approval if
installation of additional infrastructure is delayed.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Request

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$0 $145 $0 $0 $0 $0 $0 $0 $0 $0 $0 $145
$0 $145 $0 $0 $0 $0 $0 $0 $0 $0 $0 $145

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $0 $145 $0 $0 $0 $0 $0 $0 $0 $0 $0 $145
Total $0 $145 $0 $0 $0 $0 $0 $0 $0 $0 $0 $145
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2026 Capital Project Detail Report

Project Title: North Barrier Wall Contamination & Infrastructure Condition Assessment
Project Number: BP1000 Department: Waste Mgmt & Enviro Sustainability
Summary: A fulsome assessment will be conducted on the methods being used to continue preventing contaminated groundwater from entering Kempenfelt Bay

from the historical Coal Gasification Site contamination.

Rationale: The flow of contaminated groundwater, due to a historical coal gasification site, is currently being mitigated with a barrier wall system, with
Environmental Compliance monitoring the levels of contamination within the groundwater. The fulsome review and assessment of the system assets
and monitoring program will assist in ensuring the City’s due diligence actions.

PROJECT EXPENDITURE AND FUNDING
Expenditure (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Request $45 $75 $150 $0 $0 $0 $0 $0 $0 $0 $0 $270
Forecast $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $45 $75 $150 $0 $0 $0 $0 $0 $0 $0 $0 $270

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Tax Capital Reserve $45 $75 $150 $0 $0 $0 $0 $0 $0 $0 $0 $270
Total $45 $75 $150 $0 $0 $0 $0 $0 $0 $0 $0 $270
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Project Title:
Project Number:

Summary:

Rationale:

2026 Capital Project Detail Report

Waste Transition Planning

BP1003 Department: Waste Mgmt & Enviro Sustainability

Municipalities began transitioning their Blue Box programs to the new extended producer responsibility under a new legislated regulatory framework for
resource recovery starting July 1, 2023, with the City of Barrie's transition occurring on May 1, 2024. On that same date (May 1, 2024) the city will also
transitioned to a new waste collection contract and began to implement system changes that are aligned with Barrie's circular economy framework. The
City's Blue Box program is to be fully transitioned on January 1, 2026, and curbside waste collection system changes will continue into 2025 with the
implementation of automated cart collection. Funding is required over the next 3 years to support the implementation of both the Blue Box and Waste
Collection contract transition initiatives and to adjust existing policies (i.e. by-laws) and system standards, monitor program success and resolve related
service delivery challenges.

Leveraging the approved 2023/2024 project funds and adding additional funding in 2025 and 2026 to secure long-term project scoped internal staff in
both Environmental Sustainability and Communications is an effective and defendable approach to control and limit risks with sufficient confidence to
deliver the critical project components such as planning, updating policies and standards, communications, implementation, monitoring, education,
adjustments, reporting, and program maintenance. The need to procure large external consulting resources and provide staff time for contract oversight
is eliminated.

PROJECT EXPENDITURE AND FUNDING

Expenditure (in 000's):

Request
Forecast

Total

Funding (in 000's):

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
$525 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $775
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$525 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $775

Prior 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Approvals
Voluntary Contributions Reserve $53 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78
Tax Capital Reserve $473 $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $698
Total $525 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $775
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