
Tax Levy
User 
Rates

Reserves
Capital 

Recovery

Infrastructure and Growth Management

5072 - Fleet Technician's Assistant (Extension of 1 FT Temporary 
Position)

Operations 0.0 1.0 66,583 0 66,583 0 0 0 0 0 0 0 

5076 - Engineering Project Manager (Extension of 1 FT Temporary 
Position)

Infrastructure 0.0 0.5 78,136 0 0 0 0 78,136 84,493 0 0 0 

5077 - Business Development Officer - Foreign Direct Investment 
& Trade 50% MAT Fund- (1 New Temp Position)

Economic & 
Creative 

Development
0.0 1.0 168,292 0 84,146 0 84,146 0 194,642 0 58,528 0 

Infrastructure and Growth Management Total 0.0 2.5 313,011 0 150,729 0 84,146 78,136 279,136 0 58,528 0 

Community and Corporate Services
5090 - Administrative Penalties Clerk (1 New FT Permanent 
Position)

Legislative & Court 
Services

1.0 0.0 99,585 0 0 0 99,585 0 100,614 0 103,884 107,252 

5092 - Purchasing Clerk (1 New FT Permanent Position) Finance 1.0 0.0 89,600 0 45,300 39,870 4,430 0 92,603 0 95,527 98,619 

Community and Corporate Services Total 2.0 0.0 189,185 0 45,300 39,870 104,015 0 193,217 0 199,411 205,871 

Access Barrie
5091 - Non-Resident Waterfront Parking Rates - Municipal Law 
Enforcement Officer (1 New PT Casual Position)

Transit & Parking 
Strategy

0.0 0.2 (248,619) 0 (20,800) (227,819) 0 0 (248,052) 0 (247,504) (246,936)

5095 - Transit Business Process Business Lead (1 New FT 
Permanent Position)

Transit & Parking 
Strategy

1.0 0.0 153,978 0 0 0 0 153,978 159,365 0 164,582 169,982 

Access Barrie Total 1.0 0.2 (94,641) 0 (20,800) (227,819) 0 153,978 (88,687) 0 (82,921) (76,954)

CAO and Mayor's Office
5096 - Boundary Adjustment Team (4 New FT Temporary 
Positions)

Office of the CAO 0.0 4.0 746,022 0 (102,390) 0 0 848,411 773,491 0 0 0 

CAO and Mayor's Office Total 0.0 4.0 746,022 0 (102,390) 0 0 848,411 773,491 0 0 0 

GRAND TOTAL - SERVICE LEVEL CHANGES 
ENDORSED BY EMT

3.0 6.7 1,153,576 0 72,840 (187,949) 188,160 1,080,525 1,157,157 0 175,018 128,917

2027 
Operating 

Budget

2027 
Capital 
Budget

2029 
Operating 

Budget

2026 New Investment and Service Recommendations Requests

Description Department
Perm 
FTE

Casual/
Temp 
FTE

Funding Source(s)
2026

Operating 
Budget

Capital 
Budget

2028 
Operating 

Budget
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DESCRIPTION: 

Fleet Operations requires funding for a temporary full-time Technician’s Assistant to support 
service continuity, reduce staff turnover, and ensure fleet asset maintenance and operations meet 
both functional and regulatory standards. This role is essential in assisting the Fleet Services 
Technician by performing minor repairs, delivering parts, shuttling vehicles, maintaining 
organization and cleanliness, and supporting daily operations. 

By assigning lower-skilled tasks to the Technician’s Assistant, licensed Technicians can focus on 
more complex duties, thereby increasing overall productivity. The position effectively contributes 
efficiencies comparable to one full-time Fleet Services Technician, supporting service delivery 
while optimizing labor allocation and cost-effectiveness. 

CONFIDENCE: 

The Technician’s Assistant role, currently classified as a temporary position, has been in place 
either permanently or on a temporary basis for the past nine years. Over this period, the position 
has consistently demonstrated its value in enhancing the productivity of Fleet Services 
Technicians and enabling the team to meet increasing service demands effectively. 

BENEFITS: 

The Fleet Technician’s Assistant role, currently classified as a temporary position, has been in 
place either permanently or on a temporary basis for the past nine years. Over this period, the 
position has consistently demonstrated its value in enhancing the productivity of Fleet Services 
Technicians and enabling the team to meet increasing service demands effectively with the 
following key benefits: 

• Increased Productivity: Enables licensed Technicians to focus on skilled tasks by
handling lower-skilled duties.

• Operational Efficiency: Improves turnaround times and service capacity without
increasing the number of licensed staff.

• Cost-Effective Support: Delivers value equivalent to one full-time Technician at a lower
staffing cost.

• Workforce Stability: Reduces turnover and enhances continuity within the Fleet
Operations team.

5072 - FLEET TECHNICIAN'S ASSISTANT (EXTENSION OF 1 FT TEMPORARY 
POSITION) 
Infrastructure and Growth Management 
CONTACT:  Craig Morton – Sr. Manager of Operations, Road & Fleet (EXT. 4910) 
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FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Revenues 

Tax levy ($66,583) $0  $0  $0  

Total ($66,583) $0  $0  $0  

Expenditures 

Full-Time Salaries $57,231  $0  $0  $0  

Full-Time Benefits $9,352 $0  $0  $0  

Total $66,583  $0  $0  $0  

POSITION DETAILS: 

Name Full-Time Temporary

Technician's Assistant 1 
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DESCRIPTION: 

Council Motion 24-G-137 provided authorization for the City to negotiate a Development Charge 
Credit Agreement with Dorsay Development Corporation (“Dorsay”) and the Hewitt’s Creek 
Landowners’ Group Trustee for the Design of Project 1540 - Hewitt’s Pump Station and 
Forcemains.  Project 1540 is in the 2024 Capital Plan, with the design phase starting in 2024. 
Construction is anticipated to begin in 2033.  Project 1540 comprises a New Wastewater Pump 
Station and twinned Forcemains in the Hewitts Secondary Plan Area south of Mapleview Drive 
and west of the 20th Sideroad.  Dorsay has requested that the City advance the completion of 
the Design Project in order to facilitate the early completion of Project 1540, which will permit the 
development of various lands within the Hewitt’s Creek Secondary Plan Area.  The Infrastructure 
team was authorized to hire a Project Manager on a temporary 2-year contract basis, to oversee 
the procurement and design phase of the Hewitt Pump Station and Force mains Project with the 
position's annual cost fully recovered from the capital project.  In April 2025, the City is close to 
finalizing the agreement with Dorsay and the Hewitt's Creek Landowners' Group Trustee and 
Project 1540 began in August 2025.  The original timing for the design phase was expected to be 
completed in June 2026, however, it is now expected to be completed in June 2027 so the position 
timing will need to be extended to June 2027. 

CONFIDENCE: 

The Infrastructure team is currently operating at full capacity and requires additional resources to 
advance and deliver this project in a timely manner. 

BENEFITS: 

Completion of Project 1540 - Hewitt’s Pump Station and Forcemains will permit the 
development of various lands within the Hewitt’s Creek Secondary Plan Area. 

FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Expenditures 

Full-Time Salaries $70,933  $72,094  $0  $0  

Full-Time Benefits $7,203 $12,400  $0  $0  

Full-Time Salary Recovery ($78,136) ($84,493) $0  $0  

Total $0  $0  $0  $0  

5076 - ENGINEERING PROJECT MANAGER (EXTENSION OF 1 FT TEMPORARY 
POSITION) 
Infrastructure & Growth Management  
CONTACT:  Tawnya Gurchin – Manager of Developer & Special Projects (EXT. 4740) 

191 2026 New Investment and Service Recommendations



POSITION DETAILS: 

Name Full-Time Temporary

Engineering Project Manager 0.5 FTE 
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DESCRIPTION: 

Invest Barrie is seeking a dedicated Business Development Officer and the establishment of an 
Economic Development Fund to support an initial two-year program to deliver the foreign direct 
investment (FDI) strategy including developing and fostering stakeholder relationships. The 
funding for this will be derived from the Municipal Accommodation Tax (MAT). 

The program will pursue trade opportunities for local employers to diversify business opportunities 
at the intra-provincial and international level. The dedicated Business Development Officer 
resource and program funding will support trade missions, delegations and trade show 
participation. Program funding will be augmented with additional operating funds allocated to 
investment attraction within the Business Development Departmental Budget. 

In the 2022-2026 Term of Council, strategic direction has placed a greater focus on economic 
development through the International Relations Committee and job development.  Invest Barrie 
has been increasing its international efforts to promote trade and attract investment on a global 
scale. Previously, the primary lead on foreign direct investment (FDI) has been the County of 
Simcoe, with the City of Barrie's Economic and Creative Development Department partnering on 
initiatives of shared interest.  Since 2023, Invest Barrie has been working with the International 
Relations Committee, various governmental and non-governmental agencies, and local 
businesses to advance the FDI portfolio for the City. It has led to international missions, 
delegations and trade shows both as standalone Barrie events and in partnership with the County 
of Simcoe. This work has resulted in the development of an international investment pipeline and 
increased trade opportunities for local business. In 2025, with grant funding from CanExport, 
Invest Barrie has developed a targeted FDI strategy and associated marketing assets to further 
target international investment aligned with Barrie's value proposition. 

CONFIDENCE: 

Investing in a targeted program and a dedicated resource will ensure Barrie is well-positioned to 
attract and support international investors, while maintaining capacity within the Department to 
service the existing business base and continue its work to accelerate investment and business 
retention & expansion services. 

This initiative will not only enhance Barrie’s investment readiness but also strengthen its 
reputation as a vibrant, innovative, and globally connected hub for economic activity. By executing 
this project, Invest Barrie aims to drive economic growth (including tourism sector), create 
opportunities, and build lasting advantageous international relationships 

BENEFITS: 

Through this program, Invest Barrie will: 

5077 - BUSINESS DEVELOPMENT OFFICER - FDI & TRADE - (1 NEW TEMP 
POSITION) 
Infrastructure & Growth Management  
CONTACT: Stephannie Schlichter– Director, Economic & Creative Development (EXT. 
5036) 
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• Develop trade and investment delegations in conjunction with the International Relations
Committee

• Execute on a Foreign Direct Investment strategy - targeting critical European markets
and key sectors, including in-market travel and lead generation activity.

• Pursue trade show participation in key targeted areas that promote the Barrie value
proposition in the global marketplace, including company participation.

• Identify and pursue intra-provincial trade opportunities for local business, facilitating
delegations and B2B matchmaking.

• Increased outreach and collaboration with global trade commissioners at the federal and
provincial levels to share the Invest Barrie value proposition and identify opportunities to
participate in their outreach and delegations.

• Build more B2B trade connections to support local company market diversification.

These objectives align with Invest Barrie’s mandate to foster a competitive, resilient, and 
prosperous business environment that grows the employment base in the city. With a dedicated 
staff member focused on FDI, Invest Barrie will be well-prepared to maximize its impact. This 
initiative will not only enhance Barrie’s investment readiness but also strengthen its reputation 
as a vibrant, innovative, and globally connected hub for economic activity and build capacity 
within the existing business development team to support FDI activity with:  

• Tailored concierge services to guide investors through permits, regulations, and
business support processes, ensuring a seamless investment experience.

• Collaborate with local educational institutions to maintain a steady pipeline of skilled
talent, addressing the needs of incoming investors.

• Site selection and employment land strategies.
• Surfacing trade and market pursuits of local businesses through Business Retention

Activities, including corporate calling program.

By executing these key objectives, Invest Barrie aims to drive economic growth, create 
opportunities, and build lasting advantageous international relationships 

FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Revenues 

Tax Levy ($84,146) ($97,321) ($29,264) $0  

Tourism Reserve ($84,146) ($97,321) ($29,264) $0  

Total ($168,292) ($194,642) ($58,528) $0  

Expenditures 

Full-Time Salaries $102,877 $113,262 $28,745  $0  

Full-Time Benefits $15,315  $16,380  $4,783 $0  

Business Development Expenses $50,000  $65,000  $25,000  

Contracted Services $100 $0  $0  $0  

Total $168,292 $194,642 $58,528  $0  
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POSITION DETAILS: 

Name Full-Time Temporary

Business Development Officer - FDI and Trade 1 
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DESCRIPTION: 

Automated Speed Enforcement infractions are much greater than originally anticipated with the 
first two camera systems (880 per month anticipated but averaging 3,751 per month).  Council 
has approved the addition of two more ASE camera systems in the summer of 2025. The 
additional growth requires a Permanent FT clerical staff member to assist with answering phones, 
emails and counter enquiries as well as assist in scheduling Screening Reviews and 3rd party 
Hearing Officer meetings. This position would also be responsible for uploading the daily 
infractions into the CAMS system and report any discrepancies to the Automated Speed 
Enforcement Manager, and for uploading the daily bank payment reports and report any 
discrepancies to the Court Administration Financial Clerks. Both these rather time-consuming 
tasks would be removed from the Court Administration Clerk duties to free up additional time for 
them to focus on payment processing at the counter and over the phone. This solution will be 
more cost effective than requesting another Screening Officer to complete the required work. 
There is also a desk available in the administration area of the prosecution unit at 45 Cedar Pointe 
where the service counter for Administrative Penalties enquiries is located. 

CONFIDENCE: 

Volume alone is driving the need for additional staffing, especially with the addition of 2 more 
camera systems. By having a designated staff member to solely focus on the administrative 
activities, it will create better office coverage and operational efficiencies which will increase 
customer service and address the demands of this new venture for the corporation. 

BENEFITS: 

Greater customer service and quicker realization of revenue.  This will free up time from our 
Screening Officers (Jr. Prosecutors) so they can address required screening reviews and 
payment extensions as well as free up some time from the Court Administration staff so they 
can focus on counter and phone payments especially with the addition of two more cameras. 

5090 – ADMINISTRATIVE PENALTIES CLERK (1 NEW FT PERMANENT 
POSITION) 
Community & Corporate Services 
CONTACT:  Rodger Bates – Automated Enforcement Program Manager (EXT. 4432) 
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FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Revenues 

ASE Reserve ($99,585) ($100,614) ($103,884) ($107,252)  

Total ($99,585) ($100,614) ($103,884) ($107,252)  

Expenditures 

Full-Time Salaries $73,247  $76,176  $78,842  $81,602  

Full-Time Benefits $22,783  $23,446  $24,050  $24,658  

Stationery & Office Supplies $200  $200  $200  $200  

IT Equipment $3,355  $792  $792  $792  

Total $99,585 $100,614  $103,884  $107,252  

POSITION DETAILS: 

Name Full-Time Permanent

Administrative Penalties Clerk 1 
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DESCRIPTION: 

The addition of a second Purchasing Clerk is a critical and timely investment to ensure the 
continued effectiveness, integrity, and responsiveness of the City’s procurement function. In 
recent years, the volume and complexity of procurement activity have grown significantly. This 
growth has placed an unsustainable burden on a single Purchasing Clerk, whose responsibilities 
include issuing and amending purchase orders, managing documentation, responding to vendor 
inquiries, vendor master data changes and supporting the bidding process. These tasks are 
foundational to the City's operational and capital activities, and any delays or errors directly impact 
departments' ability to deliver services and advance Council-approved projects. 

Without adequate administrative support, Purchasing Agents are also required to divert their focus 
from strategic procurement to lower-value administrative work, which reduces overall efficiency 
and weakens the City's ability to leverage procurement as a tool for long-term value and risk 
management. 

By adding a second Purchasing Clerk, the City will build critical capacity, ensure service 
continuity, and reduce the likelihood of costly errors or compliance issues. This role will strengthen 
internal controls, improve turnaround times, and enhance the overall procurement process—
ultimately supporting departments in meeting their project timelines and ensuring the City can 
continue to deliver value to residents and stakeholders 

CONFIDENCE: 

The addition of a second Purchasing Clerk will directly address current workload pressures, 
improve service delivery, and reduce operational risk. With defined tasks and a strong framework 
already in place, the role can be effectively integrated into existing processes, resulting in 
immediate and measurable improvements in efficiency, accuracy, and support to both internal 
departments and the vendor community. 

BENEFITS: 

Adding a second Purchasing Clerk will significantly reduce operational risk by ensuring 
redundancy and continuity in critical procurement processes. It will improve accuracy and 
compliance, help manage the growing volume of purchase orders and amendments and support 
timely service to internal departments and vendors. This role will also enable Purchasing Agents 
to focus on strategic procurement initiatives by shifting administrative tasks, leading to greater 
efficiency and long-term value for the City 

5092 - PURCHASING CLERK (1 NEW FT PERMANENT POSITION) 
Community & Corporate Services 
CONTACT: Sharon Jones – Chief Procurement Officer (EXT. 4456) 
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FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Revenues 

Tax Levy ($45,300) ($46,802) ($48,264) ($49,809)  

Water Rate ($17,720) ($18,320) ($18,905) ($19,524)  

Wastewater Rate ($22,150) ($22,901) ($23,632) ($24,405)  

Parking Rate ($4,430) ($4,580) ($4,726) ($4,881)  

Total ($89,600) ($92,603) ($95,527) ($98,619)  

Expenditures 

Full-Time Salaries $67,071  $69,586  $72,022  $74,542  

Full-Time Benefits $21,529  $22,017  $22,506  $23,076  

Staff Training & Development $700  $700  $700  $700  

Memberships & Subscriptions $300  $300  $300  $300  

Total $89,600  $92,603  $95,527  $98,619  

POSITION DETAILS: 

Name Full-Time Permanent

Purchasing Clerk 1 
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DESCRIPTION: 

To keep Barrie’s waterfront parking fee structure competitive with surrounding waterfront 
Municipalities while recognizing Barrie’s Waterfront as the premium destination in the area, the 
following is being recommended: 

1. Increase the user rate fees for non-residents within the Waterfront Parking and Hybrid
Parking Areas from $10.00 per hour/ $50.00 per day to $15.00 per hour/ $60.00 per day.

2. Staff in Legislative and Court Service will apply to the Ministry of the Attorney General to
increase the fines/infractions in the Waterfront and Hybrid Parking Area. Requesting an
increase to the set fines/infractions in the Waterfront and Hybrid Parking Areas will ensure
substantial deterrence.

3. Discontinue $90 Neighbouring Non-Resident Waterfront Parking Permit, increase fee of
standard Non-Resident Waterfront Parking Permit from $130.00 to $150.00.

4. Hire a Student Municipal Law Enforcement Officer dedicated solely to enforcement of
Waterfront and Hybrid Area Parking between May 1, 2026, and September 30, 2026. A
dedicated Municipal Law Enforcement Officer for the Waterfront and Hybrid Parking Areas
during the peak season will influence parking behaviour long term, in order to help
minimize illegal parking through increased enforcement presence and fines.

CONFIDENCE: 

Staff are confident an increased enforcement presence in the waterfront area during peak season 
will act as a deterrent to illegal parking and will increase parking revenue 

BENEFITS: 

The benefits of this initiative include increases in parking revenue and decreases in illegal 
parking within the waterfront parking area. Additionally, it could lead to tourists choosing to park 
in cheaper downtown area increasing foot traffic through BIA while leaving premium and limited 
waterfront parking more open and accessible to residents. 

5091 - MUNICIPAL LAW ENFORCEMENT OFFICER - NON-RESIDENT 
WATERFRONT PARKING RATES (1 NEW PT CASUAL POSITION) 
Access Barrie 
CONTACT: Brent Forsyth – Director of Parking & Strategy (EXT. 4521) 
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FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Revenues 

Tax Levy $20,800  $20,233  $19,685  $19,117  

Parking Meter Revenue ($227,819) ($227,819) ($227,819) ($227,819)  

Parking Tickets ($35,700) ($35,700) ($35,700) ($35,700)  

Total ($242,719) ($243,286) ($243,834) ($244,402)  

Expenditures 

Part-Time Salaries $12,946  $13,431  $13,901  $14,388  

Part-Time Benefits $1,954  $2,036  $2,114  $2,195  

Parking Capital Reserve $227,819  $227,819  $227,819  $227,819  

Total $242,719  $243,286  $243,834  $244,402  

POSITION DETAILS: 

Name Part-Time Casual

Municipal Law Enforcement Officer 0.2 FTE 
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DESCRIPTION: 

Barrie Transit needs to continue to modernize its fare payment options, and embrace innovation 
and technology, as well as continue to efficiency improvements, sustainability and the overall rider 
experience.  

The capital plan includes the development of a Barrie Transit Strategic Plan, which is intended to 
provide a clear roadmap for future expansion and investments into transit service in alignment 
with Council’s strategic goals, the updated Transportation Master Plan, and the 2024 Official Plan. 
By coordinating transit planning with broader transportation and land use strategies, the plan will 
support a more integrated transit system that encourages greater ridership. The plan will include 
a phased implementation schedule that outlines key projects, timelines, and resource needs—
giving Council a clear picture of Barrie Transit in the next five years. To support these goals, the 
plan will focus on network and service planning, fare and customer service strategies, emerging 
technologies, asset and resource planning. 

In 2024 Barrie Transit added a digital payment app to purchase fares. The digital app is a 
simplified payment option that is contactless, reduces barriers to access, and improves boarding 
efficiency. The digital app has been well received by riders, and its use continues to grow.  

The next phase of modernizing fare payment options is to undertake a review of viability, with the 
ultimate goal of the implementation of PRESTO in Barrie. With the recent launch of the provincial 
One-Fare program, the adoption of PRESTO in Barrie will not only benefit the residents of Barrie 
but will assist with the provincial objectives of improving and removing barriers for regional travel. 

Transit staff are requesting that the Business Process Lead position be made a permanent 
position to be funded from current and future department capital project. As the service delivery 
and technology continues to advance and diversify throughout transit, there will be an ongoing 
series of projects required to research opportunities, plan and execute the project deliverables, 
and embed the ongoing oversight and management of initiatives within the existing transit 
department complement. 

CONFIDENCE: 

With a dedicated Business Process Lead, the probability of successful transit service 
enhancements and technology updates and advances are very high.  It has been an ongoing 
challenge with existing staffing to allocate the time to research and leverage opportunities. The 
priority is always focusing on existing operations. This dedicated project lead would be available 
to research opportunities, coordinate procurement, leverage funding opportunities, all aspects of 
technology and physical implementations, liaison with City staff, external transit and government 
agencies. 

5095 - TRANSIT BUSINESS PROCESS LEAD (1 NEW FT PERMANENT 
POSITION) 
Access Barrie 
CONTACT: Brent Forsyth – Director of Parking & Strategy (EXT. 4521) 
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BENEFITS: 

This position supports the oversight, development, implementation and ongoing management of 
key strategic initiatives, such as the Transit Business Plan and adoption of PRESTO. The 
benefits of this initiative include improved customer experience for transit riders, through the 
various potential technology and service enhancements with the ultimate goal of increased 
ridership and revenue. 

FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029 

Expenditures 

Full-Time Salaries $121,747  $126,313  $130,734  $135,309  

Full-Time Benefits $32,231  $33,053  $33,849  $34,673  

Full-Time Salary Recovery ($153,978) ($159,365) ($164,582) ($169,982)  

Total $0  $0  $0  $0  

POSITION DETAILS: 

Name Full-Time Permanent

Business Process Lead 1 
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DESCRIPTION: 

In 2024, Hemson Consulting completed a Joint Land Needs Analysis and Study, which involved 
the City of Barrie, Township of Springwater, Township of Oro-Medonte, and the County of Simcoe. 
The goal of the study was to assess land supply and determine whether additional lands are 
needed to meet population and employment targets established under the Province of Ontario’s 
Growth Plan for the Greater Golden Horseshoe. The Joint Land Needs Analysis found that Barrie 
requires additional land to support both residential growth and new employment areas. The study 
outlines how much land is needed to meet population and job forecasts through 2051.  

The next stage of the Hemson study, and boundary adjustment discussions are continuing. Once 
an agreement is reached, planning and engineering studies will need to be completed. Temporary 
staff resources are required to lead the work: 

a) Director, Boundary Adjustment Team
b) Strategic Project Coordinator
c) Senior Project Manager - Master Plans
d) Engineer - Stormwater/Wastewater Planning
e) Growth Management Coordinator (Planning studies)

The positions will be 100% funded by the capital project 006833 - Boundary Adjustment Program 
Studies, which also includes the capital funding for various technical studies. 

CONFIDENCE: 

Overall coordination of the planning for new lands is critically important and requires dedicated 
staff. The Director and Strategic Project Coordinator will oversee all aspects of a boundary 
adjustment, including operational transitions and longer term planning efforts. Technical staff with 
expertise in planning and engineering will guide the future land use and servicing strategies. 

BENEFITS: 

The addition of employment land and community lands are required to meet population and 
employment targets that the Province has set for Barrie.  Bringing on new lands, with smart land 
use planning and practical servicing solutions will address the gap. 

5096 - BOUNDARY ADJUSTMENT TEAM (4 NEW FT TEMPORARY POSITIONS) 
CAO & Mayor’s Office 
CONTACT:  Michael Prowse – Chief Administrative Officer (EXT. 4368) 
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FINANCIAL DETAILS: 

Operating Changes: 

2026 2027 2028 2029

Revenues 

Tax levy $102,389 $105,878 $0  $0  

Total $102,389 $105,878 $0  $0  

Expenditures 

Full-Time Salaries $671,580 $696,764 $0  $0  

Full-Time Benefits $74,442  $76,726  $0  $0  

Full-Time Salary Recovery ($848,411) ($879,369) $0  $0  

Total ($102,389) ($105,878) $0  $0  

POSITION DETAILS: 

Name Full-Time Temporary

Acting Director of Boundary Team Adjustment 1 

Engineer, Stormwater & Wastewater Planning 1 
Strategic Project Coordinator and Executive 
Administrator to the CAO 

1 

Senior Project Manager - Master Plans 1 

Growth Management Coordinator 1 

Executive Administrator to the CAO (1) 
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