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COVID-19 Vaccination 
Policy Number: HR-HS-015 

Procedure Number: HR-HS-015-009 

Department: Human Resources 

Section: Health and Safety 

Sub-Section: Pandemic 

Subject: Vaccination 

Effective Date: September 8, 2021 

Revision Date: February 23, 2022 

PURPOSE STATEMENT 

The City of Barrie is committed to providing a safe working environment for our employees and members of the 
public with whom we interact regularly. This procedure aims to strongly encourage vaccination for all City staff 
and mandate full vaccination amongst City staff in high-risk worker groups, critical worker groups, or in 
accordance with provincial directives and within the limits of the Ontario Human Rights Code. 

SCOPE 

This procedure applies to all employees and volunteers of the City of Barrie and contractors only where the City 
has any duties as an employer as defined by the Occupational Health and Safety Act (Ontario). 
References to “Employee” throughout this procedure will include all parties outlined in a) for the purpose of this 
procedure.  
All new employees and volunteers will be subject to this procedure as a condition of their employment or 
volunteer work. 
The scope of this procedure may be amended from time to time at the sole discretion of the City. 

DEFINITIONS 

Antigen Test – Antigen-based tests detect specific proteins on the surface of the virus. They’re often called rapid 
tests, as they typically provide results in less than an hour. In general, antigen tests are used by a health care 
professional or trained operator at point-of-care, but lab-based antigen tests exist as well.  Link to Ontario Public 
Health information on: Antigen Testing.  

COVID-19 – Refers to a virus belonging to a large family called coronavirus, which includes the virus that causes 
the common cold and more severe respiratory diseases. The virus that causes COVID-19 is a novel coronavirus, 
named SARS-CoV-2. 

Critical Worker Group – Frontline workers that are integral to the ongoing functioning of the critical operations of 
the City, as expressly identified by the City. 

https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/Antigen_Screening_Guidance_2021-03-5.pdf
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Educational Program – A program that has been approved by and/or provided by the City of Barrie and 
addresses the following learning components:  

• How COVID-19 vaccines work
• Vaccine safety related to the development of the COVID-19 vaccines
• Benefits of vaccination against COVID-19
• Risks of not being vaccinated against COVID-19
• Possible side effects of COVID-19 vaccination

Fully Vaccinated – Having received the full series (including future boosters) of a COVID-19 vaccine or 
combination of COVID-19 vaccines approved by Health Canada (e.g., two doses of a two-dose vaccine series, or 
one dose of a single-dose vaccine series); and having received the final dose of the COVID-19 vaccine at least 14 
days ago.  

High Risk Worker Group – Workers who work closely with patrons at risk for severe illness. i.e., people who 
may have reduced immunity due to age, pre-existing health conditions or medical treatments. Employees that 
hold public-facing roles or must work with other workers in their workplace in order to deliver essential goods or 
services and where protective measures such as masking or maintaining a physical distance of 2 metres from 
others are not always possible. 

Partially Vaccinated – A person is considered partially vaccinated when a 2 dose vaccine series is not complete, 
i.e. has received only 1 dose of a 2 dose serious OR if less than 14 days have elapsed since completion of the
vaccine series.

PCR Test – The polymerase chain reaction (PCR) test for COVID-19 is a molecular test that analyzes an upper 
respiratory specimen, looking for genetic material (ribonucleic acid or RNA) of SARS-CoV-2, the virus that causes 
COVID-19. 

Proof of Medical Exemption – Documentation issued by the Ontario Ministry of Health, other province or 
territory or international equivalent indicating individual immunization status against the COVID-19 virus. In 
Ontario, this would be an employees COVID-19 vaccine receipt. For people who have been vaccinated outside of 
Ontario, acceptable proof is based on the criteria provided by the province/state in which they received their 
vaccine but only NACI approved vaccines will be accepted. Proof shall include name, date of birth, date of 
vaccination, vaccine name, lot number, and name of the health care practitioner administering the vaccine. 

Rapid Antigen Test (RAT) – A point-of-care rapid antigen test for the novel coronavirus known as COVID-19 
with results in fifteen (15) minutes. 

Vaccine – A substance used to stimulate the production of antibodies and provide immunity   against specific 
diseases. Includes all required does for a full defined vaccination and include subsequent booster vaccination 
dose(s) as required by Public Health. COVID-19 vaccine series that is listed for emergency use as approved by 
Health Canada. 
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PURPOSE 

COVID-19 and COVID-19 variants such as the Delta variant present a significant health risk, particularly in 
unvaccinated people. This procedure recognizes that vaccination against COVID-19 is the most effective 
measure to reduce the risk of severe illness and transmission to others, including members of the public. This has 
a significant impact on human health and business continuity. Under clause 25(2)(h) of the Occupational Health 
and Safety Act (OHSA), the employer is required to take every precaution reasonable in the circumstances for the 
protection of a worker. The Medical Officer of Health, Simcoe Muskoka District Health Unit, recommends that all 
workplaces develop and implement a vaccination policy.  

PROCEDURE 

1. Employee Vaccinations Against COVID-19 

1.1. The City of Barrie strongly encourages that all employees who can, get Fully Vaccinated against 
COVID-19 as a measure to protect their health and the health of their co-workers and members of the 
public. 

1.2. City of Barrie employees expressly identified by the City as high risk worker groups or critical worker 
groups are required to be Fully Vaccinated against COVID-19 subject to the City’s obligations under the 
Ontario Human Rights Code.   

1.3. If, in the course of an employee’s regular duties, they are required to enter any facilities that require 
individuals to be Fully Vaccinated for entry, as mandated by the province of Ontario, these employees 
are required to be Fully Vaccinated against COVID-19 subject to the City’s obligations under the 
Ontario Human Rights Code.  

1.4. All employees are required to disclose their vaccination status in accordance with this procedure. 

1.5. Current vaccination status shall be disclosed by employees to Human Resources. Employees who are 
Fully or Partially Vaccinated must also submit Proof of Vaccination prior to starting work for the City.  

1.6. Employees who choose not to disclose vaccination status will be assumed to be unvaccinated and 
subject to the same provisions as an unvaccinated staff. 

2. Accommodation 
2.1. Exemptions will be made in accordance with the City’s Employee Accommodation Policy for grounds 

protected by the Ontario Human Rights Code which includes confirmed medical reasons.  

2.2. Requests for accommodation in accordance with the Ontario Human Rights Code shall be made by 
completing an Accommodation Request Form and submitting to HR.Disability@barrie.ca  prior to their 
start date. 

2.3. Proof of Medical Exemption must be provided by either a physician or nurse practitioner in the extended 
class. The City, at its sole discretion, may refer medical accommodation requests to our third-party 
disability adjudicator.  

2.4. The City of Barrie will work with staff who receive an approved exemption to develop an appropriate 
accommodation plan with alternative health and safety measures in accordance with the City’s Employee 
Accommodation Policy. 

  

mailto:HR.Disability@barrie.ca
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3. Mandatory COVID-19 Education 

3.1. Employees who do not intend to be Fully Vaccinated or who choose not to disclose their vaccination 
status must complete an Educational Program, to ensure they are adequately informed about the 
COVID-19 vaccines and the risks associated with not being immunized. 

4. Unvaccinated Employees in High-Risk Worker Groups or Critical Worker Groups  

4.1. Employees who are not Fully Vaccinated or who have not shown Proof of Vaccination, must submit 
Proof of Vaccination for a first dose or single dose vaccine (i.e., Johnson and Johnson) prior to 
starting work for the City. Proof of Vaccination for a second dose of a two series vaccine must be 
submitted as it is received.  

4.2. Employees who are not able to get Fully Vaccinated as a result of a medical contraindication or other 
Code-protected reason must provide Proof of Medical Exemption with an Accommodation Request 
Form prior to beginning work, in accordance with Section 2 of the procedure. 

5. Unvaccinated Employees who do not have a valid exemption 

5.1. Unvaccinated employees shall be required to undergo regular (at least twice per week for full time 
employees) antigen screening tests or equivalent and supply results in the manner requested by the 
City on a schedule based around worker shift patterns as outlined by the City. Refer to the Antigen 
Testing Procedure. 

5.2. The frequency of such testing may be increased or decreased, at the City’s sole discretion. 

5.3. Testing will be conducted on the employee’s own time and at their own expense. 

5.4. Employees who screen positive on an antigen test shall not be allowed to work and will be required to 
take a PCR test if applicable and follow the direction of the Health Unit. 

5.5. Public Health isolation requirements resulting from choosing to remain unvaccinated will be unpaid by 
the City.   

6. Unvaccinated Employees with a valid exemption 

6.1. Unvaccinated employees shall be required to undergo regular (at least twice per week for full time 
employees) antigen screening tests or equivalent and supply results in the manner requested by the 
City on a schedule based around worker shift patterns as outlined by the City. 

6.2. Testing may be conducted during working hours and the City will reimburse the employee for the 
expenses incurred as a result of the testing through an Expense Reimbursement Form. 

6.3. Employees who screen positive on an antigen test shall not be allowed to work and will be required to 
take a PCR test and follow the direction of the Health Unit. 

7. Access to Vaccination Clinics 

7.1. Reasonable arrangements will be made to allow for employees to attend COVID-19 vaccination clinics 
during work time. 

7.2. Employees require approval from their supervisor in advance before attending a clinic during work time. 
Time is to be coded as sick time for those afforded sick time entitlement.  Part-time staff and/or 
students are to use time code 2115 for use of the Ontario COVID-19 Worker Income Protection Benefit. 
The supervisor shall notify HR.Disability@barrie.ca if this code is used for this purpose. 

https://www.ontario.ca/page/covid-19-worker-income-protection-benefit
mailto:HR.Disability@barrie.ca
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7.3. If required, Supervisors will ensure continued flexibility in scheduling employees to attend vaccination 
appointments. All efforts should be made to allow the employee to use time at the beginning or end of 
their shift day or to extend lunch and break times as operationally feasible with work schedules to 
attend vaccination clinics. 

7.4. Employees who report minor vaccination side effects may still attend work by following the provincial 
workplace screening directions (City of Barrie daily screening sign in agreement).   

7.5. Employees who have adverse health reactions from the vaccine (headache, muscle aches, or mild 
fever) and are not able to attend work will be paid through their sick time for eligible employees. For 
employees not allotted sick time benefits, they will be paid under the COVID pay code (2115) for up to a 
maximum of three days if not already used as per Ontario COVID-19 Worker Income Protection Benefit. 
The supervisor shall notify HR.Disability@barrie.ca if this code is used for this purpose.  

8. Continued Adherence to Public Health Measures 

8.1. All employees are required to continue to practice Public Health measures and workplace procedures 
to control the spread of COVID-19 regardless of vaccination status. 

8.2. Employees must always adhere to health and safety protocols while in the workplace, including wearing 
masks, handwashing, physical distancing where possible, and the use of other Personal Protective 
Equipment as required by their position and task. 

9. Records and Reporting 

9.1. Employees are required to submit their proof of vaccination to the Human Resources Department by 
the dates indicated in accordance with this procedure . A vaccine receipt constitutes proof of full 
vaccination. A copy of the vaccination receipt can be obtained by logging in to Ontario’s portal to 
download or print the receipt at http://covid19.ontariohealth.ca.  

9.2. Any documents required to be collected for the purpose of this procedure will meet the workplace 
Confidential Information Procedure.  

9.3. Employees who falsely represent their status of vaccination or test results to avoid workplace safety 
measures will be held accountable and subject to disciplinary action up to and including termination 
with cause.  

10. Non-compliance with the COVID-19 Vaccination Procedure 

10.1. Employees who do not to comply with this vaccination procedure may be subject to disciplinary action 
up to and including termination with cause in accordance with all applicable legislation, collective 
agreements, and City of Barrie policies and procedures.  

RESPONSIBILITIES 

Employee 
It is the responsibility of the employee to: 

https://www.ontario.ca/page/covid-19-worker-income-protection-benefit
mailto:HR.Disability@barrie.ca
http://covid19.ontariohealth.ca/
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a. Disclose vaccination status and comply with the provisions outlined in this procedure. 
b. Review provided information to remain informed about COVID-19 and COVID- 19 vaccination as it relates 

to their role, personal health and/or professional requirements. 
c. Continue to follow health and safety protocols to ensure personal safety and prevent the spread of 

COVID-19. 
d. Adhere to any Federal or Provincial legislation, directives, or mandates requiring vaccination. 

Non-Union Supervisor/Managers 
It is the responsibility of the employee to:  

a. Provide employees with direction for access to information on COVID-19 and the associated health and 
safety precautions. 

b. Where feasible, support time from regular duties for staff to attend vaccination clinics. 
c. Follow and comply with any Federal or Provincial legislation, directives, or mandate regarding the 

vaccination of staff. 
d. Continue to enforce workplace precautions that limit the spread of COVID-19 virus. 
e. Manage staff who do not comply with the requirement of this procedure, in consultation with Human 

Resources.  

Human Resources 
It is the responsibility of Human Resources to: 

a. Collect and store vaccination records in a manner that ensures medical confidentiality is maintained. 
b. Assist supervisors with any employee relations and health and safety issues arising from application of 

this procedure, including liaising directly with union leadership, as applicable. 
c. Provide information and guidance to supervisors and employees on COVID-19 immunization.  
d. Provide information to Supervisors to ensure worker eligibility to access the workplace.  
e. Provide disability management services and accommodation support for staff as required. 
f. Assist management with any performance management due to non-compliance of the procedure.  
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