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Project #
000810

BF1013
BF1034
000952
000028

Project Title

Bunker Gear Replacment

Fire Training Facility Temporary Expansion
HazMat detection equipment Replacement
Mobile Response Technology Replacement
Portable/Mobile Radio Replacement

Corporate Asset Management
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Project #
EN1470

001082
EN1471
RP1156
EN1177
001105
EN1465

Project Title
Asset Management Plan Updates - Regulatory Compliance and Program Advancement

City Standards Improvements — Technical Expertise

DC Update - Infrastructure Cost Study

Fleet Replacement Program

Infrastructure Master Plans / DC Technical Studies Update
New Roll-off Truck - Wastewater Collections

Wastewater Inflow/Infiltration Reduction Action Plan

Development Services
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Project #
EN1117

72347

000892
EN1265
000885
EN1301
EN1388
EN1140
001061
001067
001063
RP1169
EN1476

Project Title
Annual Playground Revitalization Program

Bayfield Street Right of Way Expansion - Cundles to Grove

Bullut Subdivision New Park Development - Hewitts Park 10H - Village Square
Cycle Barrie Infrastructure Program

Lockmaple Development New Park Development - Hewitts Park 1H - Village Square
MacMorrison Park Sports Program Replacement Plan

Mapleview Drive Diverging Diamond Interchange Retrofit

Play Court Construction and Rehabilitation

Road Safety Program - Vision Zero & Traffic Calming Policy Development
Simcoe Street Right of Way Expansion - Bradford to Eccles

Transportation Tomorrow Survey

Waterfront Park Furnishings Program

Waterfront, Marina & Parks Master Plan Update

Economic & Creative Development
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001071

Facilities
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Project #
000955

001073
FC1238
FC1247
FC1084
001010
001064

Project Title
Engine 1531 Restoration for Donation to Simcoe County
Wayfinding Signage Phase 2 - Production and Installation

Project Title
79 Bell Farm Facility Refurbishment

79 Bell Farm Space Renovation

Allandale Recreation Centre Large Pool Heating System Replacement
Barrie Molson Centre Sound System Replacement

BFES Station 6 New Building Development

BPS - 110 Fairview - Air Conditioning in Fleet Garage

Climate Change Mitigation and Energy Efficiency Action Fund



80 FC1260 Collier Street Parkade Sprinkler Replacement Program

81 000377 Dorian Parker Community Centre Parking Lot

82 001100 Dorian Parker Exterior Washroom

83 001065 East Bayfield Community Centre Flat Roof Replacement

84 000993 Environmental Center Automatic Weigh Scale and Traffic Lane
85 001074 Environmental Centre Security Upgrade Program

86 001058 Facility Condition Assessment Program

87 001087 Fire Headquarters Carpet Replacement

88 001088 Fire Headquarters Exterior Structure Renewal

89 001096 Fire Station 2 Conceptualization Study

90 FC1138 Fisher Auditorium Redevelopment

91 001059 Furniture and Space Upgrades Program

92 000275 Holly Community Centre Ice Plant Compressor 3 Replacement
93 ES1050 Landfill Household Hazardous Recycling Depot

94 001030 Main Library Garbage Bin Replacement

95 FC1233 Marina Administration Building Refurbishment & Expansion
96 001092 Marina 'l'and 'J' dock wood decking replacement

97 001091 Marina 'L' Dock Repair and Replacement

98 001046 McClaren Art Center Window Replacement Program

99 001044 McClaren Arts Center Floor Refinishing

100 001026 McClaren Arts Centre RTU Replacement and optimization

101 FC1124 Operations Centre Master Plan Implementation

103 001110 Painswick Library Metal Roof Repair

104 001072 Painswick Library Parking Lot and Landscaping Repairs

105 FC1254 Sadlon Arena - Roof Repairs

106 001060 Sadlon Arena Fire Sprinkler System Replacement

107 001070 Sadlon Arena Stage AV Equipment Improvements

108 001089 Simcoe Foresters Museum Roof Replacement

109 001015 SWTP - Solar PV Installation

110 FC1256 SWTP-Garage Floor Structural Rehabilitation and Prevention
111 FC1250 Transit Downtown Mini Hub

112 FC1167 WWTF Building Envelope & Brick Repair Program

113 FC1215 WWTF Innovation Center

Finance
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114 F11025 2021 Development Charge Study, Community Benefit Charge Strategy and By-law Updates
115 FI11018 County of Simcoe Capital Program - Long Term Care & Senior Services
116 FI11019 County of Simcoe Capital Program - Paramedic Services

117 F11020 County of Simcoe Capital Program - Social Housing & Community Services
118 CC1000 ERP Sustainment Program

119 F11024 Stormwater Climate Action Fund

Information Technology

Page  Project# Project Title

120 CC1003 APLI (Applications, Permits, Licenses and Inspections) Expansion - Phase 3
121 1T1044 Barrie Fire and Emergency Services Technology Program
122 1T1050 BFES Next Gen 911 Phone System

123 001103 CEM - System Integraions

124 1T1029 Corporate Audio Visual Technology Infrastructure

125 IT1013 Corporate Communications Infrastructure Program

126 IT1015 Corporate PC Infrastructure Program

127 1T1014 Corporate Printing Infrastructure

128 IT1057 Fire Record Management Systems Upgrade

129 IT1055 IT Security Monitoring and Incident Management system
130 1T1019 Mobility Technology Program

131 1T1010 Network Technology Infrastructure Program

132 1T1043 Public Safety Communication Program

133 1T1024 Server and Desktop Software Program



134 IT1012
Infrastructure
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139  EN1288
141  EN1164
143 EN1259
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145  EN1150
146 EN1286
148 001077
149  EN1132
150  EN1278
152 EN1277
154  EN1274
156 001102
157  EN1453
158  EN1166
160  EN1306
161  EN1071
163 EN1168
164  EN1279
166  EN1308
167 001083
168  EN1392
169  EN1319
170  ES1022
171 EN1355
172 EN1172
174  EN1396
175 001101
176 EN1269
177  EN1474
178  EN1122
179  EN1285
180  RP1154
181  EN1472
182 EN1270
183  EN1271
184  EN1097
186 000106
187  EN1251
189  EN1257
190  EN1282
192 EN1318
193 EN1280
196  EN1238
197  EN1252
198 000111
199  EN1398
201  EN1289
202  EN1276
203 EN1272
205  EN1184
206  EN1185

Server and Storage Technology Infrastructure Program

Project Title

Dunlop Street Bridge Sanitary - Sarjeant Drive to Anne Street

Watermain Renewal Program

Anne Street Right of Way Expansion - Wellington to Edgehill (outside of CAH limits)

Anne Street Right of Way Expansion - Wellington to Edgehill (within CAH limits)

Bayview Drive New Transmission Watermain & Road Expansion - Little Avenue to Big Bay Point Road
Bell Farm Road ROW Expansion - St. Vincent to Duckworth

Big Bay Point New Transmission Watermain — Old City Boundary to Collector 11 (Developer)
Big Bay Point Rd., Painswick Bridge B Rehabilitation- (Metrolinx Corridor)- Ashford to Pine

Big Bay Point Road Booster Station VFD Upgrade

Big Bay Point Road ROW Expansion - Bayview to Huronia

Biosolids Facility Roof Coating Rehabilitation

Bishop Drive Trunk Sanitary Sewer Expansion - Ferndale to Patterson

Bryne Drive (North) New Road Construction - Harvie Rd to Essa Rd

Bryne Drive New Road Construction - Harvie to North of Caplan

Bunkers Creek Culverts and Watercourse Improvements - Innisfil to Lakeshore

Codrington BPS - PRV relocation and replacement

Codrington Street and Lakeview Crescent ROW Replacement - Duckworth to Weldon
Duckworth Street New Transmission Watermain and ROW Expansion - Bell Farm to St. Vincent
Dunlop Street Interchange Replacement - Sarjeant Drive to Anne Street

Dunlop Street West ROW Replacement - Eccles to Toronto

Dyments Creek Culvert Expansion - Bradford St.

Dyments Creek New Storm Pond - North of Dunlop St. W

End of Life Pavement Replacement Program

Essa Road Holding Strategy - Mapleview Drive West to CR27

Essa Road Right of Way Expansion - Bryne to Fairview

Eugenia Street ROW Reconstruction and New Transmission Watermain - Berczy to Duckworth
Frozen Water Service Repair

Grove Street East Watermain Replacement and Road Renewal — Duckworth to Fletcher

Gunn Street ROW Replacement - Peel to St. Vincent

Hotchkiss Creek Storm Ponds at Wood Street and Associated Culvert Improvements

Johnson St. Well 13 - Feasibility Study, Rehabilitation and Replacement Options

Kidds and Sophia Creek Storm Pond Upgrades - Irwin (KD03), Ford (KD06), and Ottaway (SP03)
Kidd's Creek marina sediment removal

Little Lake Sew Pump Station Upgrade

Lovers Creek Channel Rehabilitation - Adjacent to Brunton Park

Lovers Creek Watershed, LVO5 SWMF- Rehabilitation

LT14 (JC Massie Way) Emergency Storm Water Pond Repair

Mapleview Dr E New Sanitary Sewer & Road Expansion - Prince William to Phase 1 Boundary (Developer)
Mapleview Dr E Road Expansion - East of Yonge to Prince William (City)

Mapleview Drive East Improvements - Country Lane to Yonge (City)

Mary Street ROW Replacement - Ross to Dunlop

McKay Road New Interchange - Highway 400 (City)

McKay Road ROW Expansion - Reid Drive to West of Highway 400 (Developer)

NRP- HNS Allandale A Neighbourhood Reconstruction

NRP- HNS Brock Park Neighbourhood Reconstruction

NRP- HNS Queens Park A1 Neighbourhood Reconstruction

NRP- Wellington D1 Neighbourhood Reconstruction

PRV Chamber Replacement Program

Puget Street ROW Replacement and Drainage Upgrades - Steel to End

Queen St. ROW Reconstruction- St. Vincent Street to Berczy Street

Road Resurfacing Program

Salem Road New Transmission Watermain and Road Expansion - County Road 27 to Dunn (Developer)
SalemRd New Watermain,NewTrunk Sanitary Sewer and ROW Expansion-Veterans to Saunders (City)
Sewer Rehabilitation Program

Sidewalk Infill Program
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EN1186
EN1463
EN1464
EN1316
EN1013
EN1468
EN1016
EN1479
EN1390
001062
EN1152
EN1189
000070
001020
EN1431
EN1245
EN1438
EN1297
EN1091
EN1477
EN1237

Sophia Creek Culvert Expansion - Grove, 130m East of Davidson

Sophia Creek Owen Tributary storm outlet from Memorial Square

Sophia Trunk Storm Sewers - Clapperton, Owen & Sophia (Dunlop to Peel)
Sunnidale Road Hwy 400 Crossing Reconstruction (within CAH limits)
Sunnidale: Letitia-Wellington Transmission Watermain

SWTP Control System Upgrade

Tiffin Street - Ferndale to Anne Street

Toronto Street ROW Replacement - End to Ross

Wastewater Peak Flow Attenuation Facility

Water Meter Replacement Program

Water Service and Backflow Prevention Upgrades for Parks and Open Spaces
Watermain Cathodic Protection Program

Whiskey Creek Channel Reconstruction - Bayview to Lackies Bush

Whiskey Creek Culvert and Channel Improvements - The Blvd, Brennan to Lake
WWwTF 96 MLD Expansion Program, Comprehensive Site Strategy Plan & ESR
WwWTF Chemical Building Upgrade

WwTF Digester Capacity Expansion

WWTF Electrical Substation and Transformer Upgrade

WwTF New Advanced Nutrient Removal

WwTF New Cogeneration and Biogas Treatment System

WwTF Sludge Thickening System Process - Polymer System Replacement

Legislative & Court Services

Page
230

Project #
001093

Operations
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Project #
001098

001099
001097
EN1266
001104
ES1059
001108
RP1170
001107
EN1442

Project Title
Handheld Ticket Writing Systems / Software

Project Title
2022 Accessible Pedestrian Pushbutton

2022 Streetlight Infill Program

2022 Traffic Signal Cabinet Replacement Program

Annual Parking Lot Improvement Program

Automated Vehicle Location (AVL) Hardware Replacement
Landfill Litter Fencing

Parks & Forestry Operations New Fleet to Service Growth
Permanent Traffic Calming Measures

Roads Operations New Fleet to Service Growth

Secondary Plan Area New Trail Development (Developer)

Transit & Parking Strategy
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Project #
TR1018

TR1029
TR1032
001003
001068
TR1031

Project Title
Bus Stop Infrastructure Replacement/Improvements

Conventional Transit Bus Replacement Program

Digital Parking Pass Solution

Renewal - Paid Public Parking Lots

Renewal - Parking Devices

Transit Alternative Payment Technology Implementation
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