
Table of Contents 
 

 

 

 

Executive Summary 
Executive Summary  ....................................................................................................................................................... 1 
Organizational Structure and Ward Map ........................................................................................................................ 2 
Business Plan Overview  ................................................................................................................................................ 3 
Financial Summary ......................................................................................................................................................... 5 
Capital Plan .................................................................................................................................................................... 6 

2022 Budget and Financial Overview 
Budget and Financial Overview 

Property Tax Bill  ........................................................................................................................................................ 9 
How Your Property Tax Dollars are Spent ................................................................................................................ 10 
Barrie Taxes are Comparable................................................................................................................................... 15 

Overview of Tax Supported Operating Budget 
Impact of Tax Supported Operating Budget ............................................................................................................. 16 
Maintain Service Levels for Current City Operations ................................................................................................ 17 
Debt Management and Growth Strategy .................................................................................................................. 20 
New Investments and Service Recommendations ................................................................................................... 20 
Service Partners ....................................................................................................................................................... 22 
Dedicated Infrastructure Renewal Fund ................................................................................................................... 25 
2022 Operating Budget - Permanent Staff Complement Continuity (Tax Base) ....................................................... 26 
Summary of Tax Operating Budget Expenses and Revenues ................................................................................. 28 
 

 
 



Table of Contents 
 

 

 

 

User Rate Supported Operating Budgets 
Water Operating Budget ........................................................................................................................................... 32 
Wastewater Operating Budget ................................................................................................................................. 35 
Parking Operating Budget  ....................................................................................................................................... 37 

Financial Condition 
Reserve Management   ............................................................................................................................................ 38 
Capital Reserve Forecasts ....................................................................................................................................... 39 
Debt Management .................................................................................................................................................... 50 

Service Areas – Operating (Tax Rate) 
Office of the Chief Administrative Officer ...................................................................................................................... 54 

Human Resources ................................................................................................................................................. 64 
Legal Services ....................................................................................................................................................... 69 
Internal Audit .......................................................................................................................................................... 75 

Access Barrie ............................................................................................................................................................... 79 
Transit & Parking Strategy ..................................................................................................................................... 90 
Information Technology ......................................................................................................................................... 97 

Community & Corporate Services .............................................................................................................................. 104 
Barrie Fire & Emergency Services ....................................................................................................................... 112 
Facilities ............................................................................................................................................................... 121 
Finance ................................................................................................................................................................ 131 
Legislative & Court Services ................................................................................................................................ 138 
Recreation & Culture Services ............................................................................................................................. 146 

Infrastructure & Growth Management ......................................................................................................................... 154 



Table of Contents 
 

 

 

 

Development Services  ........................................................................................................................................ 162 
Infrastructure ........................................................................................................................................................ 169 
Operations ........................................................................................................................................................... 176 
Economic & Creative Development ..................................................................................................................... 184 
Building Services ................................................................................................................................................. 192 
Business Performance & Environmental Sustainability ........................................................................................ 198 
Corporate Asset Management ............................................................................................................................. 205 

Other 
Corporate  ............................................................................................................................................................ 211 
City Council and Committees  .............................................................................................................................. 217 

Service Areas – Operating (User Rates) 
Water .......................................................................................................................................................................... 219 
Wastewater ................................................................................................................................................................ 222 
Parking ....................................................................................................................................................................... 226 

Appendices 
Service Partner Budget Support  ................................................................................................................................ 229 
New Investment & Service Recommendations  .......................................................................................................... 270 
Proposed Fee Changes .............................................................................................................................................. 292 

Glossary ........................................................................................................................................................................... 334 
 


	Executive Summary 01
	Organizational Structure and Ward Map 02

